
NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL 
 
CABINET – 15 FEBRUARY 2011 
 

Title of report 
FACING THE FINANCIAL CHALLENGE 
SHARED SERVICES – REVENUES & BENEFITS GOVERNANCE 
ARRANGEMENTS 

Key Decision a) Financial  Yes 
b) Community Yes 

Contacts 

Councillor Nick Rushton  
01530 412059  
nicholas.rushton@nwleicestershire.gov.uk 
 
Chief Executive 
01530 454500 
christine.fisher@nwleicestershire.gov.uk 
 
Interim Head of Finance 
01530 454701 
sue.goodhall@nwleicestershire.gov.uk 

Purpose of report 

To approve the formal governance arrangements and the formation of 
a joint committee for the shared service for Revenues & Benefits with 
Hinckley & Bosworth Borough Council (HBBC) and Harborough District 
Council (HDC).    

Reason for Decision 
To enable the Council to enter into a Shared Revenues and Benefits 
Service, to improve service resilience and performance, limit the need 
for future investment and release cashable savings in the long term. 

Strategic aims Organisational Development 

Implications:  

Financial/Staff 

The project will produce service improvements and annual savings in 
the long term, although there will be increased revenue costs in 
2011/12 as reported previously to Cabinet. These costs have been 
included in the 2011/12 budget.  There will be staffing implications in 
the following areas: 
 location of work place 
 potential reductions in hours worked 
 nature of work carried out by individuals 

Appropriate HR advice has been sought and full consultation has 
been undertaken with staff and trade unions. 

Link to relevant CAT Stronger CAT 

mailto:nicholas.rushton@nwleicestershire.gov.uk
mailto:christine.fisher@nwleicestershire.gov.uk
mailto:sue.goodhall@nwleicestershire.gov.uk


Risk Management Proposals are being managed using formal project 
management arrangements.  

Equalities Impact 
Assessment 

Not required at this stage. An EIA will be completed to reflect 
any changes in the service. 

Human Rights None identified at this stage. 

Transformational 
Government 

Alternative models for delivery of services that deliver cash savings is 
a fundamental part of the transformational government programme. 

Comments of Head of 
Paid Service The report is satisfactory. 

Comments of Section 
151 Officer The report is satisfactory. 

Comments of 
Monitoring Officer 

On the advice of Mathew Waters, Bevan Brittan LLP, the report is 
satisfactory. 

Consultees Formal Consultation with trades unions and employees 
ongoing 

Background papers 

Cabinet Report 15.12.09 Service and Financial Planning 
http://agenda/aksnwleicester/images/att4461.pdf 
Cabinet Report 25.05.10 Shared Revenues and Benefits 
Service 
http://agenda/aksnwleicester/users/members/admin/kab12.pl 
Cabinet Report 21.09.10 Shared Revenues and Benefits 
Service 
http://agenda/aksnwleicester/images/att4793.pdf 

Recommendations 

IT IS RECOMMENDED THAT CABINET:- 
 
1.   ENDORSES THE DECISION OF THE HEAD OF PAID 

SERVICE TO APPROVE THE SHARED SERVICES 
AGREEMENT 

 
2. APPROVES THE GOVERNANCE ARRANGEMENT FOR THE 

SHARED SERVICE  
 
3. APPROVES THE FORMATION OF A JOINT COMMITTEE  TO 

PROVIDE DEMOCRATIC ACCOUNTABILITY FOR THE 
SHARED ARRANGEMENT 

  
4. APPOINTS THREE MEMBERS TO SERVE ON THE JOINT 

COMMITTEE   

 

http://agenda/aksnwleicester/images/att4461.pdf
http://agenda/aksnwleicester/users/members/admin/kab12.pl
http://agenda/aksnwleicester/images/att4793.pdf


1.0 CONTEXT  
 
1.1 The following report is a joint paper developed in partnership with Hinckley and Bosworth 

Borough Council and Harborough District Council.  It was agreed that the same report 
should be sent to all three Councils within a similar timeframe. 

 
1.2 The recommended shared service arrangement is based on options submitted to Cabinet 

on 25 May 2010. A further report, which instructed Officers to develop an appropriate 
vehicle for the governance and management of the shared service, was considered by 
Cabinet on 22 September 2010.  

 
1.3 Since September the following progress has been made: 
 

• The shared service has been formally named “Leicestershire Partnership, Revenues 
and Benefits”. 

• Hinckley and Bosworth Council Revenues and Benefits Officers have moved into the 
Atkins building where the partnership will be based. 

• The conversion process of NWL Revenues and Benefits System to the new IT platform 
has commenced. 

• The staffing structure of the new service has been agreed by staff and Trade Unions.  
The recruitment process for individuals who were not ‘slotted in’ has commenced. 

• A Partnership budget has been developed  
 
2.0 SCOPE OF CABINET’S DECISIONS  
 
2.1 Under the Council’s constitution the Local Choice Function of making agreements with 

other local authorities for the placing of staff and joint working arrangements is reserved to 
full Council rather than Cabinet (para 1, section 3 – Responsibility for Local Choice 
Functions) and delegated from Council to the Chief Executive (para 4(xvi), section 7 – 
Scheme of Delegation to Staff – Council and Executive Functions).  

 
2.2 The Chief Executive will therefore take the decision, under delegated authority, to make 

staff available to the other councils and to formally approve and authorise signature of the 
shared services agreement. Details of the agreement are included within this report for 
Cabinet to consider and note, in particular as the shared service agreement relates to the 
joint committee that Cabinet is being asked to appoint members, and delegate functions, 
to. 

 
3.0 JOINT REPORT – SHARED SERVICE ARRANGEMENT 
 
3.1 The preferred ‘Governance Arrangement’ for the Shared Service is a Joint Committee.  

The formation of Joint Committee is considered as the most appropriate because it gives 
an acceptable balance of joint democratic control and standardisation between councils, 
whilst addressing some of the potential initial barriers to the formation of the shared 
service, in particular the ability of staff to retain their current terms and conditions. Table 1 
below compares alternative governance models to demonstrate the position: 

 



 Table 1 – Comparison of alternative governance models 
 

 Distribution 
of 
workloads/ 
resilience 

Shared 
responsibility 

Retention of 
staff -current 
terms & 
conditions 

Maintenance 
of local 
control 

Retention of  
Service 
within Local 
Authorities 

Putting 
officers at the 
disposal of 
other 
authorities 

Limited None Full Full Full 

Delegation of 
Function  Full None Limited None Full 

Establishing a 
single joint 
department 
governed by 
a Joint 
Committee 

Full Full Full Limited Full 

Wholly owned  
Local 
Authority 
company 
providing the 
service 

Full Limited None Limited Full 

Each 
authority 
outsource via 
open tenders 

Full None None Limited None 

 
4.0 SHARED SERVICE AGREEMENT 
 
4.1 The recommended shared service agreement (which sets out the terms of the governance 

arrangement) is based on the successful revenues and benefits shared service ‘Anglia 
Revenues Partnership’. The core document was purchased from the partnership and has 
been reviewed and adapted to ensure the legislation is up to date and that it meets the 
needs of the Leicestershire Partnership.   The content of the agreement is summarised 
below. 

 
4.2 The agreement seeks to establish, amongst other things, the following: 
 

• A joint department operating from a single lead authority – HBBC. Initial assets, 
contracts and staff in existence at the date the joint department is created will remain 
the property / employees of the respective authorities and be made available to and 
used for the purposes of the joint department. Thereafter future staff, assets and 
contracts will all be employed / held by HBBC on behalf of the three authorities so 
that in due course there is a single lead authority.  



• Responsibility for all liabilities of the joint department will be shared amongst the 
three authorities in accordance with an agreed percentage (linked either to relative 
use or relative staff levels of each authority). 

• The principle of all costs being shared through a joint budget. The 2011/12 joint 
budget is agreed and the budget process for 2011/12 and subsequent years agreed. 

• Joint governance arrangements as considered at section 4 below.  
• An initial term of 5 years to be automatically renewed unless a 12 month termination 

notice is served with the 12 month notice only servable after the initial term has 
expired. 

 
5.0 GOVERNANCE STRUCUTRE:  
 
5.1 The proposed structure is set out in the Agreement, and is made up of 3 elements, as 

follows. 
 
5.2 A Joint Committee, comprising 3 members from each council’s executive / cabinet, 

meeting quarterly, to: 
 

• performance manage and develop the revenues and benefits service; 
• set progress and performance goals for the revenues and benefits service; 
• review the progress and performance of the revenues and benefits service; 
• approve, modify or amend the terms of reference of the Joint Committee; 
• approve reports from the Management Board; 
• ratify and amend the operational policies of the Joint Committee; 
• adopt or reject recommendations of the Management Board; 
• approve, modify or amend the draft annual business plan produced by the 

Management Board; 
• receive audit reports; 
• promote the achievement of best value in the procurement and provision of the 

revenues and benefits service;  
• undertake other functions as are reasonably necessary to further any of the 

purposes of the Joint Committee or the revenues and benefits service 
 

The constitution of the committee is included within Appendix 1. 
 
5.3 A Management Board comprising the Chief Executives and Partnership Managers from 

each Council, meeting quarterly, to: 
 

• ensure the revenues and benefits services are delivered in accordance with the 
progress and performance goals set by the Joint Committee; 

• ensure that the revenues and benefits services are delivered equitably between 
the Councils;  

• recommend operational policy to the Joint Committee; 
• recommend the proper level of resources required to perform the Joint Committee 

Services to the Joint Committee 
• ensure that the revenues and benefits services are delivered in accordance with 

the Joint Committee’s policies; 
• on or before 30 November, starting in 2011, prepare/update a draft business plan 

for the Joint Committee for the following financial years; 



• on or before 30 November, starting in 2011, prepare a draft annual budget for the 
Joint Committee for the following financial year; 

• ensure that the revenues and benefits services are performed within the budget 
and notify the Joint Committee should the approved budget be insufficient to meet 
the costs of providing services and recommendations for meeting any shortfall 

 
5.4 An Operations Group, comprising such professional and practitioner officers as 

determined by the Management Board, meeting as required, to: 
 

• monitor the day to day performance of the revenues and benefits services on 
behalf of Councils; 

• report quarterly to each Council on the performance of the Joint Committee 
• carry out such research and duties as the Management Board may require from 

time to time. 
 
 
 
  
 



APPENDIX 1 
 

CONSTITUTION OF THE JOINT COMMITTEE 

 
1 NAME 

 
1.1 The Joint Committee shall be known as the Leicestershire Revenues and Benefits 

Partnership (LRBP.). 
 
2 INTERPRETATION 

 
2.1 Unless expressly stated otherwise the expressions within this Schedule 2 will have 

the same meaning as in the main body of this Agreement 
 

3 OBJECTIVES 

.1 The purpose of the Councils in establishing the Joint Committee is to facilitate an 

4 MEMBERSHIP OF LRBP 

.1 The Joint Committee shall comprise of nine Members, three being appointed by 

4.2 The Executive of each Council shall appoint its Members to the Joint Committee by 

4.3 ach Executive may nominate one or more substitute Members to attend any 

4.4 ach Member of the Joint Committee shall be appointed to the Joint Committee for 

.4.1 each of the Executives may remove any of its appointed members 

4.4.2  Member shall cease to be a member of the Joint Committee if he 

4.5 Any casual vacancies howsoever arising shall be filled by the Council from which 
the vacancy arises by notice in writing sent to the Secretary of the Joint 
Committee. 

 
3

effective joint approach between the Councils in delivering the Project and the 
Joint Committee Services. 
 

 
4

the Executive of the Council of Harborough, three being appointed by the 
Executive of the Council of Hinckley & Bosworth and three being appointed by the 
Executive of the Council of North West Leicestershire.  

 

giving notice in writing to the Secretary.  
 
E
meeting in place of an appointed Member from that Executive, subject to notice 
being given to the Secretary of the Joint Committee before the start of the meeting.  
 
E
the period of the Agreement, subject to the following: 
 
4

or substitute members of the Joint Committee and appoint a 
different Member or substitute to the Joint Committee by giving 
written notice  to the Secretary within 5 days of the change 
occurring; 
 
a
or she ceases to be a Member of the Council appointing him or her. 
 



 
4.6 The proceedings of the Joint Committee shall not be invalidated by any vacancy 

among Joint Committee Members, nor by any defect in the appointment or 
qualification of any Joint Committee Member. 

raining programmes of their Council when acting as a 
Member of the Joint Committee. 

5 
 

5.1 he Joint Committee shall hold an Annual General Meeting to carry out the 

 

.1.2 to elect the Vice Chair of the Joint Committee when the post is 

 

tee for the following year; and 

 
5.2 The Joint Committee shall hold its first Annual General Meeting in 2011 within 10 

ery future year 
when the Joint Committee exists, the Joint Committee shall hold its Annual 

6 

6.1 he Joint Committee shall hold ordinary meetings quarterly unless otherwise 
 hold extraordinary meetings in 

etween quarterly meetings. 

7 

7.1 he Secretary to the Joint Committee must call an extraordinary meeting of the 
 at least ten working days’ written notice to all Members 

f the Joint Committee for the purposes of resolving urgent matters arising 

mittee no later 

 
4.7 Each member of the Joint Committee shall act in the overall interests of the Joint 

Committee. 
 
4.8 Each member of the Joint Committee shall comply with the Members’ Code of 

Conduct and relevant t

 
ANNUAL GENERAL MEETINGS OF THE JOINT COMMITTEE 

T
following business: 

5.1.1 to elect the Chair of the Joint Committee when the post is vacant; 
 
5

vacant; 

5.1.3 to determine the date, time and venue of meetings of the Joint 
Commit
 

5.1.4 to determine the delegation of duties to officers. 

working days of the start date of the Agreement. In 2012 and in ev

General Meeting in June. 
 

ORDINARY MEETINGS OF THE JOINT COMMITTEE 
 
T
determined by the Joint Committee and may
b
 

CONVENING MEETINGS 
 
T
Joint Committee by giving
o
between the quarterly meetings of the Joint Committee, if a request to do has been 
made by any Joint Committee Member. The period of notice can be reduced if all 
members of the Joint Committee agree to a shorter period.  Notice of such a 
meeting must be provided to the Treasurer and Monitoring Officer. 
 

7.2 The Secretary to the Joint Committee shall send to all Members of the Joint 
Committee copies of the agenda for each meeting of the Joint Com



than five clear Working Days before the date of the relevant meeting.  This shall 

8 QU

8.1 o business may be transacted at a Joint Committee Meeting unless a quorum is 
 meeting of the Joint Committee shall require a quorum of 3 Members 

who are entitled to attend and vote, with at least 1 member from each of the 

t then no meeting shall take place until the day and time fixed for the 
next ordinary meeting unless an extraordinary meeting is, in the meantime, 

the meeting shall stand 
djourned until the next ordinary meeting unless an extraordinary meeting is 

9 

9.1 he order of business shall be indicated in the agenda for the meeting and shall be 
e procedure rules adopted by the Joint Committee. 

 

ing other 
embers shall remain silent. 

oint of order. 

the amendment under discussion has 
een disposed of, providing that the Chair may permit two or more amendments to 

place of the 
riginal motion and shall become the motion upon which any further amendment 

e following: 

9.6.1 to amend the motion; 

not apply to extraordinary meetings of the Joint Committee where a shorter notice 
period has been agreed by all Members under paragraph 7.1 of this constitution, in 
which case the Secretary shall send to all Members of the Joint Committee printed 
copies of the agenda as soon as reasonably practicable and shall make copies 
available at the meetings. 
 

ORUM 
 

N
present. A

Councils. 
 
8.2 If at the expiration of 15 minutes after the time specified for a meeting a quorum is 

not presen

convened for the purpose in pursuance of paragraph 7.1. 
 

8.3 If, during any meeting of the Joint Committee the Chair, after counting the number 
present declares that there is not a quorum present 
a
convened for that purpose in  pursuance of paragraph 7.1 of this constitution 
 

CONDUCT OF MEETINGS 
 

T
in accordance with th

9.2 A Member when speaking shall address the Chair. If two or more Members wish to 
speak, the Chair shall call on one to speak. While a Member is speak
M
 

9.3 A Member shall direct his/her speech to the question under discussion or to a 
personal explanation or to a p
 

9.4 Only one amendment to a proposal may be moved and discussed at a time and no 
further amendment shall be moved until 
b
be discussed (but not voted on) together if circumstances suggest that this course 
would facilitate the proper conduct of the Joint Committee’s business. 
 

9.5 If an amendment be lost, other amendments may be moved on the original motion.  
If an amendment be carried, the motion as amended shall take the 
o
may be moved. 
 

9.6 When a motion is under debate by the Joint Committee no other motion shall be 
moved except th
 



 
9.6.2 to adjourn the meeting; 

 
siness; 

w put; 

ve the meeting; 

(4) of the Local Government Act 1972 
to exclude the public; 

.6.8 to postpone consideration of the item. 

9.7 A Member ent at the conclusion of a speech of another 
ember, “That the Committee proceed to the next business”, “That the question be 

That the Committee do now 
adjourn”, on the seconding of which the Chair shall proceed as follows: 

 

w put; 

ccasion 
ut the adjournment motion to the vote. 

9.8 Any m
reduced to 
permit on any such motion being 
made, the mover of the substantive motion under debate at the time such motion is 

9.10  a motion to adjourn the meeting is carried, the business on the agenda un-

 
9.6.3 to adjourn the debate; 

9.6.4 to proceed to the next bu
 
9.6.5 that the question be no
 
9.6.6 by the Chair that a Member do lea
 
9.6.7 a motion under Section 100(A)

 
9

 
may move without comm

M
now put”, “That the debate be now adjourned”, or “

 
9.7.1 on a motion to proceed to next business; unless in his opinion the 

matter before the meeting has been insufficiently discussed put to 
the vote the motion to proceed to the next business; 

9.7.2 on a motion that the question be now put; unless in his opinion the 
matter before the meeting has been insufficiently discussed he shall 
first put to the vote the motion that the question be no
 

9.7.3 on a motion to adjourn the debate or the meeting; if in his opinion 
the matter before the meeting has not been sufficiently discussed 
and cannot reasonably be sufficiently discussed on that o
p
 

otion moved under paragraph 9.6 must be seconded but it need not be 
writing. The mover may speak upon it but the seconder shall not be 

ted to speak beyond formally seconding it. Up

made may (without prejudice to his or her ultimate right of reply if the motion be not 
carried) be heard in reply for a period not exceeding five minutes, immediately after 
which the question shall be put without further debate. 
 

9.9 If any motion mover under paragraph 9.6 is lost it shall not be competent to move a 
motion in the same or similar terms within a period of 30 minutes thereafter. 
 
If
disposed of shall be printed on the agenda of the next ordinary meeting or of such 
meeting as shall be specified. 
 



9.11 If a motion to adjourn the debate is carried, the discussion shall be resumed at the 
next ordinary meeting, when the Member who moved the adjournment of the 
debate shall be entitled to speak first. 

9.14  motion or amendment may be withdrawn by the mover with the consent of his or 

after the mover has asked permission 
r its withdrawal unless such permission shall have been refused. 

9.16 he following rules shall apply to the conduct of debate at meetings. 

ting has commenced or departing 
before a meeting has concluded shall show due respect to the 

 

t of order shall relate only to an alleged breach of a 
quirement of this constitution and the Member shall immediately 

9.16.4 

explanation. The mover of an original motion may, 
owever, reply but he or she shall confine himself or herself strictly 

9.16.6 
irrelevance, tedious repetition, unbecoming language or any breach 

 
9.12 If a motion “that the question now be put” is carried, the motion or amendment 

under debate shall, subject to the right of reply of the mover of an original motion, 
be forthwith put. 
 

9.13 When a motion to proceed to the next business is carried the question under 
discussion shall be considered as dropped. 
 
A
her seconder and of the Joint Committee, which consent shall be signified without 
debate, and no Member may speak upon it 
fo
 

9.15 Paragraphs 9.8 to 9.14 and 9.16 to 9.17 of this constitution may be suspended so 
far as regards any business at the meeting.    
 
T
 
9.16.1 Members arriving after a mee

Chair. 

9.16.2 No speech shall exceed ten minutes in the case of a mover of a 
motion or five minutes in any other case except by consent of the 
Chair. 
 

9.16.3 A Member who speaks shall direct his remarks strictly to the motion 
under discussion or to a personal explanation or a question of order.  
A poin
re
specify the requirement and the way it has been broken.  No 
Member may impute improper motives or use offensive expressions 
in reference to any Member. 
 
The ruling of the Chair on a point of order or the admissibility of a 
personal explanation shall be final and shall not be open to 
discussion. 
 

9.16.5 A member shall not address the meeting more than once on the 
same motion or amendment except upon a point of order or to offer 
a personal 
h
to answering points raised by previous speakers and shall not 
introduce a new matter into debate.  After the reply the question 
shall be put forthwith. 
 
The Chair shall call the attention of the Member to continued 



of order on the part of a Member and shall direct such a Member, if 
speaking, to discontinue his or her speech or, in the event of 

isregard of the authority of the Chair, to retire for the remainder of 

9.17 Where
the Joint Co
the vo
struck off th h vote shall be taken and so on until a majority of the 
votes cast is given in favour of one person. 

 practicable after its commencement, 
isclose the fact and if the interest is also a prejudicial interest shall not take part in 

tion which, on an oral answer being given, shall 
e regarded as disposed of at that meeting and no decision binding the Joint 

e, shall 
ot take part in the consideration or discussion of any business, save by leave of 

ction of the Chair. 

n item 
f business whenever it is likely, in view of the nature of the business to be 

ation as defined in section 100 A (3) of 
e Local Government Act 1972 or exempt information as defined in section 100I of 

9.25 he Chair may, at any time, if he or she thinks it desirable in the interest of order, 
adjourn a meeting for a time to be named by him or her. 

 

d
the meeting. 
 

 there are more than two persons nominated for any position to be filled by 
mmittee and, on a vote being taken, no person receives more than half 

tes cast, the name of the person having the least number of votes shall be 
e list and a fres

 
9.18 If a Member of the Joint Committee has any personal interest in any contract, 

proposed contract or other matter, and is present at a meeting at which the 
contract, proposed contract or other matter is the subject of consideration, he or 
she shall, at the meeting and as soon as
d
the consideration or discussion of the contract, proposed contract or other matter 
or vote on any question with respect to it but shall withdraw from the meeting whilst 
it is being discussed and voted on. 
 

9.19 No Member may at a meeting raise any matter of which prior notice has not been 
given to the Chair and the matter shall not, in any event be introduced unless the 
Members on being informed of it agree.  If the Members do agree the matter may 
be raised only in the form of a ques
b
Committee on any course of action shall be taken on any matter so raised. 
 

9.20 The ruling of the Chair shall not be open for discussion. 
 

9.21 Any member of the Councils who is not a Member of the Joint Committee is  
entitled to attend the Joint Committee but he/she shall not be entitled to vot
n
the Chair and comments will be recorded only on the dire
 

9.22 Meetings of the Joint Committee will be open to the public except to the extent that 
they are excluded under paragraph 9.23. 
 

9.23 The public may be excluded from a meeting of the Joint Committee during a
o
transacted or the nature of the proceedings, that, if members of the public were 
present during that item, confidential inform
th
the Local Government Act 1972 would be disclosed to them. 
 

9.24 Any meeting of the Joint Committee which has sat continuously for three hours 
shall stand adjourned unless the majority of the Members present, by vote, 
determine to continue to sit. 
 
T



9.26 The Secretary to the Joint Committee shall arrange for written minutes to be taken 
of each meeting of the Joint Committee. The Secretary shall circulate the minutes 
to Members of the Joint Committee no later than 14 Working Days after the date of 

e relevant meeting and shall present them to the Joint Committee at its next 

eting, those minutes shall 
be signed by the Chair.   

10 

 vote. 
 

visions of any enactment, all matters other than a question of 
hether to admit a Local Authority as a new Party to the Agreement or a request 

voting thereon.  A decision to admit a 
ocal Authority as a new Party to the Shared Services Arrangement, to vary   the 

e to record 
e votes of individual Members of the Joint Committee on a matter for decision. 

11 

tee shall appoint a Chair of the Joint Committee at every Annual 
eneral Meeting, who shall not be from the same council as the previous Chair. 

ry 
Annual General Meeting, who shall not be from the same council or the previous 

 

m or her to the Joint Committee; or that Council terminates his or her 
ppointment as a Member of the Joint Committee, or if his or her appointment as a 

th
meeting for approval as a correct record.  If the Joint Committee confirms that the 
minutes contain an accurate record of the previous me

 
VOTING AT MEETINGS 

 
10.1 Each Member shall have one vote. Each Member may arrange for his/her vote to 

be exercised by any Member or substitute Member whom his/her Council appoints 
to the Joint Committee or nominates as a substitute. For the avoidance of doubt no 
officer shall be allowed to exercise a

10.2 Subject to the pro
w
for a change to the Joint Committee’s constitution or a proposal to vary the terms 
of the Shared Services Arrangement coming or arising before the Joint Committee 
shall be decided by a majority of the Members of the Joint Committee who are 
entitled to vote immediately present and 
L
terms of the Shared Services Arrangement or to change the constitution of the 
Joint Committee shall require unanimous agreement of all Members.    
 

10.3 Subject to the provisions of any enactment, in the case of an equality of votes the 
Chair shall have a second or casting vote but before exercising this, the Chair shall 
consider whether it is appropriate to defer the matter to the next meeting of the 
Joint Committee. 
 

10.4 Any Member of the Joint Committee may request the Joint Committe
th

 
CHAIR AND VICE CHAIR OF THE JOINT COMMITTEE 
 
11.1 The Joint Commit

G
 

11.2 The Joint Committee shall appoint a Vice Chair of the Joint Committee at eve

Vice Chair. 

11.3 The Chair and Vice Chair shall be appointed from the Members of the Joint 
Committee and shall at no time be from the same council. 
 

11.4 The Chair and Vice Chair shall vacate their office as Chair or Vice Chair as 
applicable if he or she ceases to be an elected member of the Council which 
appointed hi
a
Member of the Joint Committee expires and he or she is not re-appointed as a 
Member of the Joint Committee with immediate effect. 



 

 Chair nor the Vice-Chair is 
present, the M mbers present shall designate one Member to preside as Chair for 

esigning as Joint Committee Members. 

e time in favour. The Chair or the Vice-Chair (as the case may be) 
ust be given an opportunity to say why he/she should not be removed. 

m their terms of office under 
aragraphs 11.7 or 11.8 the Joint Committee shall appoint a new Chair or Vice-

11.10 he Chair is to chair all Joint Committee Meetings at which he/she is present 

the Vice-Chair must chair that Joint Committee Meeting unless 
e/she is unwilling or unable to do so. 

ithin 5 (five) minutes after the 
tart time of a Joint Committee Meeting or both are unwilling or unable to chair the 

 

11.13.2 ensure that Joint Committee Meetings are conducted efficiently; 

1.13.3 give all Joint Committee Members an opportunity to express their 

11.13.4 structive working relationship with, and to provide 
upport for, any officers of the Councils to whom the Joint 

11.5 If there is a vacancy in the office of Chair or Vice Chair between the date of the 
Annual General Meetings of the Joint Committee, the Joint Committee shall 
appoint a Chair or Vice Chair as applicable at the next meeting of the Joint 
Committee. 
 

11.6 If there is a quorum of members present but neither the
e

that meeting. 
 

11.7 The Chair and Vice Chair may resign from their positions at any time, without 
necessarily r
 

11.8 The Chair and Vice-Chair may be removed during their term of office only at a 
Joint Committee Meeting with a majority of the total number of Joint Committee 
Members at th
m
 

11.9 If the Chair or Vice-Chair is removed or resigns fro
p
Chair for the remainder of the Municipal Year providing that the appointment shall 
be made from the same Council’s Joint Committee Members as the previous Chair 
or Vice-Chair. 
 
T
unless he/she does not wish, or is not able, to do so. 
 

11.11 If the Chair is not present within 5 (five) minutes after the starting time of a Joint 
Committee Meeting or if the Chair is unwilling or unable to chair a Joint Committee 
Meeting, then 
h
 

11.12 If both the Chair and the Vice-Chair are not present w
s
Joint Committee Meeting then the Joint Committee must elect 1 (one) of the Joint 
Committee Members who is present to chair the Joint Committee Meeting. 

 
11.13 The responsibilities of the Chair are to:

 
11.13.1 act as an ambassador for the Joint Committee and to represent the 

views of the Joint Committee to the general public and other 
organisations; 
 

 
1

views; 
 
establish a con
s
Committee has delegated its functions; 



 

 of the Councils to enable the Joint Committee Services to 
e carried on effectively between Joint Committee meetings; and 

11.13.6 

 

absence an
Chair. 

 

the Vice-Chair has any authority beyond that of any other Joint Committee 
Member. 

12 

2.1 The Executives of each of the Councils has, subject to paragraph 12.2 delegated 

ns of the Joint Committee, including the function of: 
 

ping under review long term 
strategies setting out the future direction of the LRBP;  

mmittee 
Services; 

12.1.4 t Committee 
ervices; 

12.1.5 pproving, modifying or amending the terms of reference of the 

12.1.6 ceiving, considering and adopting or rejecting recommendations 

12.1.7 tifying and amending the operational policies of the Joint 

12.1.8 pproving, modifying or amending the draft annual business plan 

12.1.9 dopting this constitution and then considering, approving and 

s standing orders, financial procedure rules 
nd the officer delegation scheme and to carry out such actions as 

are required by these rules; 

11.13.5 encourage the Joint Committee to delegate sufficient authority to 
officers
b

 
ensure that the Joint Committee monitors the use of delegated 
powers. 

11.14 The role of the Vice-Chair is to deputise for the Chair during any period of his 
d, for that period, his/her functions shall be the same as those of the 

11.15 Except to the extent that this Agreement provides otherwise neither the Chair nor 

 
POWERS DELEGATED TO THE JOINT COMMITTEE 
 
1

to the Joint Committee all executive functions and powers of that authority as may 
be necessary, calculated to facilitate, incidental or conducive to the discharge of 
the functio

12.1.1 developing, approving and kee

 
12.1.2 performing and developing the Joint Committee Services; 

 
12.1.3 setting progress and performance goals for the Joint Co

 
reviewing the progress and performance of the Join
S
 
a
Joint Committee; 
 
re
of from the Management Board; 
 
ra
Committee; 
 
a
and annual budget produced by the Management Board; 
 
a
keeping under review at the Annual General Meeting the 
constitution, including it
a



 
receiv12.1.10 

12.1.12 

 
ons as are reasonably necessary to further 

ny of the purposes of the Joint Committee or the Joint Committee 

 
12.2 The following functions are reserved to the appointing authorities and shall not be 

 
2.2.1 all non-executive functions of any of the Councils; 

12.2.2 
t approved by each appointing Council for the Joint 

Committee, or is contrary to an approved policy or strategy of any of 

2.2.3 any decision in respect of which the Chief Executive of either 
 Joint Committee 

 writing of the Council’s formal objection to the proposed decision. 

13 ROLE OF TH
 

ing audit reports; 
 

12.1.11 promoting the achievement of best value in the provision of Joint 
Committee Services; 
 
providing member councils with an annual report on LRBP’s 
activities;  

12.1.13 undertaking other functi
a
Services. 

within the powers of the Joint Committee: 

1
 
any decision which is contrary to or not wholly in accordance with 
the Budge

the appointing Councils; 
 

1
appointing Council has notified the Secretary to the
in

 
E MANAGEMENT BOARD 

13.1 A Management Board comprising the Chief Executives and Partnership 

ers from each Council, meeting quarterly, to: Manag

13.1.1 ensure Joint Committee Services are delivered in accordance with 

rvices are delivered equitably 

3.1.3 recommend operational policy to the Joint Committee; 

13.1.4 recommend the proper level of resources required to perform the 

13.1.5 ce 

 

the progress and performance goals set by the Joint Committee; 

13.1.2 ensure that the Joint Committee Se
between the Councils;  

1

Joint Committee Services to the Joint Committee 

ensure that Joint Committee Services are delivered in accordan
with the Joint Committee’s policies; 



13.1.6 on or before 30 November, starting in 2011, prepare/update a draft 

s, with recommendations for meeting any shortfall 

14 ROLE OF TH

business plan for the Joint Committee for the following financial 
years; 

13.1.7 on or before 30 November, starting in 2011, prepare a draft annual 
budget for the Joint Committee for the following financial year; 

13.1.8 ensure that the Joint Committee Services are performed within the 
budget and notify the Joint Committee should the approved budget 
be insufficient to meet the costs of providing the Joint Committee 
Service

 
E OPERATIONS GROUP 

14.1 An Operations Group, comprising such professional and practitioner officers as 
ined by the Management Board, meeting as required, to: 

monitor the day to day performance of the Joint Committee

determ

14.1.1  Services 
n behalf of Councils; 

 each Council on the performance of the Joint 

ement Board may 

15 

15.1 No ch to the constitution of the Joint Committee unless it has 

 
15.2 Each of the Councils may request a change to the constitution of the Joint 

cretary to the Joint Committee: 

de the proposed 

for a change to the 
 for the 
eneral 

Annual n r

stitution shall be shared equally between the Councils. 

o

14.1.2 report quarterly to
Committee 

14.1.3 carry out such research and duties as the Manag
require from time to time 

 
CHANGES TO THE CONSTITUTION 
 

ange may be made 
been agreed unanimously at a meeting of the Joint Committee.   

Committee by sending to the Se
 
15.2.1 Details in writing of the proposed change to the constitution; 

 
5.2.2 A request in writing for the Secretary to inclu1

change to the agenda for the next meeting of the Joint Committee. 
 

15.3 hen the Secretary to the Joint Committee receives a request W
constitution of the Joint Committee, he or she shall add this to the agenda
next meeting of the Joint Committee unless the next meeting is the Annual G
Meeting.  If the next meeting is the Annual General Meeting the Secretary to the 
Joint Committee shall add the request to the agenda for the next meeting after the 

Ge e a  Meeting. l
 

15.4 If the Joint Committee agrees to a change to the constitution of the Joint 
Committee, the change shall take effect immediately after it has been agreed.  The 
Secretary to the Joint Committee shall prepare a new version of the constitution as 
soon as reasonably practicable after the change has been agreed and shall 
circulate this to each Council.  The costs associated with preparing and circulating 
he new version of the cont

 



16 STANDING ORDERS 
 
16.1 The Joint Committee shall develop standing orders for the proper conduct and 

management of the Joint Committee. 
 
16.2 The Joint Committee  must adopt such means as they think sufficient to bring 

tanding orders to the notice of officers of the councils assisting the Joint 
aking the Joint Committee services. 

 

 

s
Committee in undert

16.3 Standing Orders are binding on all Joint Committee Members. 

 


