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1. 
Background

1.1
This asset management strategy covers sheltered schemes with an internal communal part only. The Council owns 14 such schemes spread across the district as detailed in subsequent sections of this strategy.
1.2
A stock condition survey was undertaken in August 2006 that included the following:

· 30 year maintenance liability including cost of meeting Decent Homes;

· Additional cost of improving the scheme;

· Additional cost of conversion to general needs accommodation;

· Additional cost of conversion to special care scheme.

1..3
The total number of units available and their distribution are shown below:

	Type
	Number

	1 bed flats
	204

	2 bed flats
	7

	3 bed flats
	5

	Studio flats
	21

	Bed-sits
	24

	Semi-disabled
	4

	1 bed bungalows
	41

	2 bed bungalow
	21

	3 bed bungalow
	2


1.4 
This strategy is indented to inform future investment decision making processes regarding the future of these schemes.  No decision regarding the future of any of these schemes would be made without full and detailed consultation with residents and other interested parties.
1.5
Remodelling of sheltered schemes is a common approach to addressing buildings with the need for significant improvements.  This often involves upgrading communal facilities to incorporate additional “care” features. 
1.6
Individual analysis of each individual sheltered scheme is outlined below, with specific scheme conclusions.
2.
Individual scheme analysis

2.1 
The Biggin, (41 x 1 bed) Castle Donington (21 x 2 beds) and Howe / Smith Court, Whitwick (2 x 3 beds)
The above schemes are made up of self-contained bungalows and are in high demand with no voids (properties becoming vacant) over the last 12 months. Whilst Howe / Smith Court are well placed in Whitwick and close to amenities, The Biggin is not well served by amenities or public transport. Nevertheless, The Biggin retains its popularity as a retirement scheme. The cost saving over 30 years if converted to general needs is negligible and there is no provision for conversion to special care. 


CONCLUSION: RETAIN AS SHELTERED BUNGALOW SCHEMES AND PROGRAMME DECENT HOMES WORK TO ENABLE DECENT STANDARD TO BE MET.
2.2
St Marys Court, Hugglescote (17 x 1 bed, 2 x studio flats) 

This scheme consists of two-storey accommodation located in Hugglescote and incorporates two offices. The scheme has medium demand for ground floor flats but no demand for bed-sits or first floor accommodation. Despite its location close to Coalville town centre, the scheme does not benefit from a bus service nearby. In addition, there are parking issues which will need to be considered as part of any decision made. The scheme has had three voids in the last 12 month period. 

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£167,000
	Saving £108,000
	£341,000
	Saving £29,000



CONCLUSION: Conversion to general needs or extra care should be considered. No Decent Homes works should be undertaken prior to a decision regarding conversion.
2.3
Hood Court, Ashby (23 x 1 bed, 2 x 2 bed, 3 x bed-sit, 4 x semi-disabled) 

This scheme consists of two storey accommodation located in Ashby de la Zouch and has high demand for ground floor flats, with no demand for first floor or bed-sit accommodation. The scheme has had six voids in the last 12 month period. The scheme is located close to the town centre and is well served by amenities. 

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£297,000
	£159,000
	£611,000
	£0



CONCLUSION: Conversion to extra care should be considered. Prior to decision regarding conversion to extra care the scheme should not be a priority for Decent Homes works.
2.4
Central Court, Coalville (30 x 1 bed, 1 x 3 bed) 

This scheme consists of two and three storey accommodation and is located in Coalville close to amenities. The scheme has had six voids in the last 12 month period and has a high demand for ground floor flats and no demand for first floor accommodation. Poor design has resulted in kitchens and bathrooms having no external windows needs to be addressed to increase demand.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£166,000
	£120,000
	£586,000
	£46,000



CONCLUSION: Retain as sheltered accommodation. Address the issues identified regarding room layout. Decent Homes works should be undertaken.
2.5
Greenacres, Coalville (7 x 1 bed, 1 x 2 bed, 16 x studio) 

This two storey scheme is based on the Linford / Verdon scheme. The scheme had 10 voids in the last 12 month period and suffers from no demand. Conversion of studio flats into self contained units would cost £192,000.

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£335,000
	Saving £49,000
	£736,000
	Saving £148,000



CONCLUSION: Conversion of the bed-sits should be undertaken. Decent Homes works low priority.
2.6
Woulds Court, Moira (16 x 1 bed, 3 x bed-sit, 1 x 3 bed) 

This two storey scheme has suffered poor demand, with one void dating back to 1996. Moira lacks amenities and transport routes affecting the demand for this scheme. Conversion of bed-sits would cost £45,000. 

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£205,000
	£0
	£451,000
	Saving £9,000



CONCLUSION: Conversion to general needs or demolition following further market and community research.
2.7
Heather House, Heather (13 x 1 bed, 2 x 2 bed) 
This two storey scheme has experienced only one void over the last 12 months. The scheme suffers from limited ground floor demand and no first floor demand however decent homes work would increase demand.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£106,000
	Saving £5,000
	£340,000
	Saving £13,000



CONCLUSION: Retention as sheltered accommodation. Decent Homes works should be undertaken.
2.8
Park View, Whitwick (30 x 1 bed, 1 x 3 bed) 

This two storey scheme is close to local amenities but has limited ground floor and no first floor demand. The scheme has experienced only one void in the last 12 month period.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£168,000
	Saving £22,000
	£551,000
	Saving £16,000



CONCLUSION: Retain scheme as sheltered accommodation. Decent Homes works should be undertaken.

2.9
Westgate, Ibstock (8 x 1 bed, 2 x bed-sit) 

This two storey scheme has limited ground floor demand and no first floor demand. The scheme had four voids in the last 12 month period. The scheme is situated close to other council general needs accommodation and would benefit from conversion to general needs accommodation. 

Electric storage heating in the scheme is currently costly to run and could act as a potential deterrent to tenure, but can be corrected for £35,000. Conversion of the bedsits would cost £30,000.

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£110,000
	Saving £84,000
	£297,000
	Saving £24,000



CONCLUSION: The scheme should be converted to general needs. Conversion of bed-sits, and conversion to individual gas central heating should be undertaken. Decent Homes works are not a priority at this time.
2.10
Fairfield Court, Hugglescote (36 x 1 bed, 1 x 2 bed) 

This two storey scheme has limited ground floor and no first floor or studio demand.  The scheme has had five voids in the last 12 month period despite its location close to Coalville’s amenities. Prospective tenants are deterred by the location of the lift at one end of the building.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£236,000
	£0
	£684,000
	£0



CONCLUSION: Retention as sheltered accommodation. The layout/location of the lift should be considered. Decent Homes works should be undertaken.
2.11
Queensway House, Measham (4 x 1 bed, 1 x 2 bed, 11 x bed-sit) 

This two storey scheme has had two voids in the last 12 month period. The scheme attracts no interest on either ground or first floor, due to the combination of a high number of bed-sit accommodation units, the location of individual bathrooms across the corridor from flat entrances, and the increased running costs of electric storage heating. Conversion of bed-sits would cost £165,000. The scheme is located behind Measham town centre.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£239,000
	Saving £78,000
	£648,000
	Saving £0



CONCLUSION: THE LAYOUT OF THE BUILDING IS UNSUITABLE AND CONSIDERATION SHOULD BE GIVEN TO DISPOSAL. DECENT HOMES WORKS SHOULD NOT BE UNDERTAKEN PENDING DECISIONS REGARDING DISPOSAL.
2.12
Norman Court, Kegworth (12 x 1 bed, 6 x 2 bed, 1 x 3 bed) 
This two storey scheme is situated in an area with few amenities. The scheme has had five voids over the last 12 month period. The scheme does not benefit from a conventional lift, but only from a stairlift. There is limited ground floor demand, and no first floor demand. Lack of parking is an ongoing issue.
	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£85,000
	£0
	£685,000
	Saving of £11,000



CONCLUSION: DUE TO THE LAYOUT OF THE SCHEME, LIFT FITMENT WILL BE EXPENSIVE. CONSIDERATION SHOULD BE GIVEN TO CONVERSION TO GENERAL NEEDS. DECENT HOMES WORKS ARE NOT A PRIORITY.
2.13
Wakefield Court, Castle Donington (15 x 1 bed, 1 x 3 bed, 5 x bed-sit) 

The two storey scheme suffers limited ground floor and no bed-sit or first floor demand. The scheme has had four voids in the last 12 month period.

	Conversion to general needs
	Additional cost of maintenance over 30 years
	Conversion to extra care
	Additional cost of maintenance over 30 years

	£209,000
	£16,000
	£590,000
	£11,000



CONCLUSION: RETENTION AS SHELTERED ACCOMMODATION. DECENT HOMES WORKS SHOULD BE UNDERTAKEN.
3.
Summary of Conclusions
3.1
The Councils sheltered housing portfolio has some attractive properties and schemes situated in enviable locations. The lack of demand for some of these schemes requires further investigation to determine specific issues with potential residents.  It is possible that a lack of awareness may be the only issue.

3.2
Anecdotal feedback suggests problems with schemes that can only be proven by feedback from prospective tenants, and this work should be undertaken on an ongoing basis to ensure the department moves with tenant expectations in the future.
3.3
Any scheme which will not be subject to re-modelling should have Decent Homes work undertaken in such a way as to avoid the duplication of work should tenants ballot for transfer. 

3.4
Schemes to be retained in there current format, and for which Decent Homes works should be undertaken, are summarised below:

	Scheme
	Works additional to Decent Homes required?
	Cost of additional work

	The Biggin, Howe and Smith Court
	None
	NA

	Central Court
	Change room layout to allow more natural light into each flat
	£160,000

	Heather House
	None
	Na

	Park View
	None
	Na

	Fairfield Court
	Conversion of bed-sits, relocation of lift
	£50,000

	Wakefield Court
	None
	


3.5
Where remodelling works are required, Decent Homes works should be undertaken as part of the remodelling works. No re-modelling works should be undertaken pre-ballot. 
	Scheme
	Action
	Cost

	St Marys Court
	Conversion to general needs OR extra care
	£167,000/£341,000

	Hood Court
	Conversion to extra care
	£611,000

	Greenacres
	Conversion of bed-sits
	£192,000

	Woulds Court
	Conversion to general needs or demolition
	£205,00 (conversion cost)

	Westgate
	Conversion to general needs including heating conversion to individual gas boilers Remaining bed-sits should also be converted to 1 bed flats
	£175,000

	Queensway House
	Demolition and rebuilding
	Research needed

	Norman Court
	Conversion to general needs
	£85,000
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