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Community Safety Strategy
2009/10
Annual Refresh
Vision statement :

“We will work together with local people to reduce crime and disorder and the fear of crime in North West Leicestershire, thereby improving the quality of life for our community”
Introduction

In 2008 the North West Leicestershire Partnership In Safer Communities (NWL PISC) wrote its three year Community Safety Strategy. The following priorities were identified for 2008-11;

1) Reducing the level and fear of crime

2) Tackling anti-social behaviour

3) A safer evening and night time economy

4) Tackling domestic abuse

5) Young people
Progress & Achievements
i. Performance management is undertaken using a number of methods including the monthly crime dashboard.  In summary this outlines the key crime categories to be reported against; top 10 hotspots in the District; trends and patterns, eg acquisitive crime has risen but criminal damage has dropped. The local partnership has been commended on its positive progression this year.

ii. Perception - In terms of measuring the perception of crime/fear of crime issues these are currently being compiled via the Countywide Place Survey and findings should be available in the coming weeks.

iii. Funding - Although the Partnership secures an annual allocation for its activities via GOEM this year it has seen great success in seeking an additional £149,240.  Approximately £103k has been secured towards the development of the CCTV control room; additional cameras in Greenhill and Coalville Park.

iv. Key projects – 

· Positive Futures – continues to be a success in terms of engagement with young people and diversionary activities
· RESPECT programme – this is the second year of its progression and it has gained countywide acclaim.  38 project applications were received and 25 young peoples’ nominations – 14 projects approved and all nominations to be progressed
· Domestic Violence Outreach Post – this worker has offered invaluable support to local victims and this is a much needed service within the District

· Substance misuse – Turning Point are into their second year of local operation and are proving to be effective in engaging with substance misusers.

· Community Safety Week Mar 09 – this is the first time the Partnership will be progressing such a programme which will consist of residents participating in a community safety survey; youth community safety conference; respect awards; Valley Community Forum; domestic violence training for workers

A year on, the Partnership has reviewed the above and highlighted the following as focus for action in 2009-10.  It also recognises the current economic climate as impacting on crime trends;

1) To reduce crime and the fear of crime; targeting re-offending

2) Violent crime (including domestic abuse, hate crime and safer evening and night time economy) 

3) Anti-social behaviour and the confidence agenda  

4) Road safety 

5) Drugs and alcohol

Principles and equality

The partnership has agreed a set of principles upon which it intends to conduct itself in ensuring that successful outcomes are delivered. These are based upon the values of co-operation, transparency, integrity, equality and accountability.

· Co- operation – recognise that successful partnership working is based upon trust and co-operation between partners and the community they serve and will encourage such an approach in addressing issues of crime and disorder

· Transparency – aim to consistently provide a clear and transparent picture of activity so as to strengthen partnership working and increase confidence of local communities

· Integrity – constantly monitor the impact of partnership tactics and activity so as to maintain a high level of integrity at all times

· Equality – fair and equal access to services and support irrespective of race, religion, sex, age, sexual orientation or disability

· Accountability – be visible and accountable to its community for the decisions and actions it takes on their behalf

· The Partnership is committed to serving all members of its communities effectively and has undertaken an equality impact assessment for this strategy. The Partnership will also participate in the Leicestershire multi-agency Hate Incident Reduction project.
Equality and diversity impacts 
Achieving our goals in the area of crime reduction will have a beneficial impact on the whole community. Residents have clearly signalled that addressing the perception and the reality of crime in the District is one of their most important concerns. 

This Plan also recognises the challenging historical legacy of tension that to some degree continues to shape the context and climate within which crime reduction work will take place at a local level. From an equalities impact standpoint, the effect of this is of particular relevance to local ethnic communities notably, east European, gypsy/traveller communities.

Addressing the drivers of crime and disorder identified earlier will mean achieving the right balance between enforcement and public engagement measures, and the equalities dimensions bring an added level of complexity to this. It will be equally important for effective and ongoing communication and engagement with the wider population to reinforce the need for such action and to communicate successes to help maintain the support of the community.
Equality Impact Assessment (EIA)
On the 11th November 2008, the Partnership held an Equality Impact Assessment Workshop. The purpose of this was to analyse the potential effects of the Community Safety Strategy 2008-11 on each of the six key equality strands. The Workshop aimed to look at ways in which the Strategy could lead towards promoting equality and eliminating discrimination. A summary of the key findings is listed below. The results of this have contributed to the refresh of the Partnerships priorities for 2009-10.

	ACTION PLAN 09/10

	Recommendation
	Key activity
	Responsible Officer


	Milestones
	Progress


	Date of completion

	1 Determine levels of crime experienced by different groups
	Carry out analysis of those affected by the Partnership’s priorities by equality strand 
	Safer Communities Manager & LPU Commander
	TBC
	TBC
	Dec 2009

	2 Determine patterns of accessibility to community safety services by different groups
	Develop and implement scheme to monitor access to Partnership projects 
	Safer Communities Manager & Police Partnerships’ Officer
	TBC
	TBC
	April 2010

	3  Identify key barriers affecting different groups from accessing community safety services
	Organise engagement with specific groups to identify barriers to accessing Partnership projects and services
	Safer Communities Manager
	TBC
	TBC
	Dec 2009

	4  Identify the communication needs of different groups
	Assessment process undertaken with the agreement of the CS Strategy Group
	Safer Communities Manager
	TBC
	TBC
	Sept 2009

	5  Develop a framework to assess re-occurring problems affecting certain groups within the community
	Develop a framework to assess re-occurring problems affecting certain groups
	Safer Communities Manager with the support of the Community Safety Strategy Group
	TBC
	TBC
	Sept 2009

	6  Community Safety Strategy Refresh document
	* Incorporate key legislation into document

* Public summary leaflet needs to be mentioned in document

* Include accessibility statement

* Link to partners’ websites

* Complaints procedure incorporated 

* Rename PISC


	Safer Communities Manager
	Mar 2009 – refresh document being produced 

Apr 2009 – produce leaflet

May 2009 Rename PISC
	Document being finalised, therefore, key legislation; accessibility statement; complaints procedure can all be included.
	May 2009

	


Summary of the refresh process

In 2006, a review of the partnership provisions of the Crime and Disorder Act 1998 and the Police Reform Act 2002 lead to a series of recommendations. The 1998 Act included the requirement to produce a detailed crime and disorder audit; consult with key agencies and the wider community; use the findings to identify strategic priorities and set targets and performance measures. The review sought to strengthen and extend these requirements further based on the experience gained through partnership working. As a result, a new set of national minimum standards came into force in England in August 2007. These new statutory requirements form part of the Hallmarks of Effective Partnerships and have been informed and influenced by key stakeholders. They represent the key aspects of partnership working that underpin effective delivery.

The Partnership’s priorities for 2009-10 have been produced following analysis of the Strategic Assessment for NWL. A strategic assessment identifies current and possible future crime, disorder and substance misuse issues from sound evidence and robust analysis.

The nature, extent and causes of local community safety problems can be better understood by:

· working with a wide range of relevant datasets and intelligence;

· developing expert opinion and sources of community intelligence and 

· interpreting what this means.
This will drive forward the process of:

· agreeing priorities; and

· identifying meaningful outcomes.

This will, in turn, help each partnership to:

· plan activity;

· allocate resources; and

· deliver activities that will focus on priorities and achieve results.

The Strategic Assessment undertaken this year covers the 2007/08 period.  The County Council produced a parent document covering the county picture, which was managed by the Countywide Community Safety Core Performance Group and this was later distilled into District assessments.  

The diagram below summarises the phased process by which the Strategic Assessment, Equality Impact Assessment, budget setting , and Strategy refresh have been produced. 
The Partnership has produced a Public Summary Leaflet that explains who the Partnership consists of as well as the focus and some of the key achievements to date. The document also summarises the priorities highlighted for 2009/10, and explains how local people can help get involved. 


The Partnership itself will be looking at its own improvement throughout this coming year and this will be progressed via a Hallmarks workshop.  The key themes will be:

· People & Relationships

· Data & Analysis

Structures & Processes

The Approval Process

The table below supports the process listed above, and records the approval process for the Strategic Assessment, Equality Impact Assessment, budget, and Strategy refresh. 

	MEETING NAME
	DATE/ TIME/ VENUE
	KEY ACTIONS TO TAKE PLACE
	LEAD OFFICER

	EIA Workshop
	11.11.08, Whitwick Business Centre
	Working through the Community Safety EIA document
	AF

	Director and Chair meeting 
	06.01.09, 14:00, NWLDC
	Discussion around corporate budget and service issues including; attendance at meetings, cabinet reports, Feb scrutiny items, community safety strategy time-table.
	DH/ TP

	Strategy Group


	22.01.09, 13:30, Springboard Centre, Coalville
	Strategic Assessment key item on agenda for discussion. Outcome to develop priorities for Community Safety Strategy refresh
	AF/ JT

	Partnership Planning Day
	23.01.09, 09:30, Salvation Army, LE18 4UZ
	Planning processes agreed and developed for 09/10 on Countywide basis
	JT

	PISC Communications Group
	27.01.09, 14:00, NWLDC
	Group to complete gaps on Strategic Assessment. Agree final draft to be taken to Strategy Group
	AF/ JT

	Communities Scrutiny
	10.02.09, 18:30, Council Chamber
	Strategic assessment report


	DH/ AF

	Job’s Fair- Face The People Session 


	12.02.09, 14:00- 20:00, Stephenson College 
	Key partners to attend local job fair event. Plans to ask attendees questions relating to their opinions around crime and safety
	 JT

	Strategy Group 


	25.02.09, 09:30, WBC
	Agree Community Safety Strategy refresh and budget proposals
	AF/JT

	CSP Chairs meeting


	26.02.09, 14:30, Lough Police Station 
	Liaison with North area partnerships
	TP

	CS Senior Officers Group


	(6 Mar deadline) 11 March
	Community Safety Strategy refresh & funding bids
	DH/AF/JT

	Corporate Leadership Team 
	17.03.09
	Report presented on Community Safety Strategy refresh. Community Safety Strategy refresh approved by Corporate Leadership Team
	DH/ AF

	LSP Executive – March 
	16th March 14:00-16:00
	Report to be presented on Community Safety Strategy refresh
	DH/ AF

	Cabinet


	17.03.09, 16:00. NWLDC
	Strategic Assessment presented. Community Safety Strategy Refresh approved by Cabinet 
	DH/ AF

	Equality Impact Assessment 
	23.03.09
	Equality Impact Assessment approved corporately at NWLDC 
	AF/ JT 

	NWL PISC 


	25.03.09, 14:00, MRC
	Strategic Assessment 09/10 budget and Community Safety Strategy Refresh approved by PISC. 
	AF/ JT

	Theme Group Leads Meeting


	26.03.09, 15:00, NWLDC
	Theme group leaders to approve objective and activities for each refreshed priority for 2009/10 
	AF/ JT 

	Publication of Strategy Refresh and Public Summary Leaflet
	01.04.09
	Strategy Refresh document approved by key partners. Document to be published alongside Public Summary Leaflet on NWLDC website 
	AF/ JT


‘Face the People’ – Consultation with local people
On the 11th February 2009, the North West Leicestershire Partnership in Safer Communities held a ‘Face the People’ session at the Jobs Fair at Stephenson College. The focus of this exercise was to gain the views of local people in relation to community safety issues. Partners were keen to hear what people in the District thought of the proposed refreshed priorities for 2009/10. A total of 84 people completed questionnaires; 59 of these were residents in the District, 15 were workers and 10 were visitors. The graph below indicates how each of those questioned rated the 5 priorities. 
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The findings from the consultation in February support the priorities highlighted by the Partnership. There were a number of additional comments that were made about the priorities concerning road safety, anti-social behaviour and substance use. These have helped develop the key actions and objectives within each of the priorities for 2009/10. These are reflected in the detailed priority descriptions at the end of this document. 

On the 16th March 2009 the District held its Valley Community Forum. 40 people attended and County Council colleagues led a discussion and consultation on community safety issues, many of which were supportive of the Partnership’s choice of priorities. 

The Partnership is keen to continue consulting with local people throughout the forth coming year to ensure that the work that is carried out meets expectations. This is of key importance when promoting the confidence agenda, and ensuring that local people feel safe in the District. 

The Refreshed Priorities for 2009-10

The Partnership wishes to be rigorous in its approach to performance management and as a result is focussing in on solely the priority national indicators and relevant Local Area Agreement 2 links.
	Priority 1: To reduce crime and the fear of crime; targeting re-offending
Lead Officer: Inspector Chris Brown 


	Links to Safer Communities objectives and LAA targets 

	1
	LAA 1.3 The lives of offenders and those at risk of offending are improved so they are less likely to offend

	2
	NI 18- Adult re-offending rates for those under probation supervision

	3
	NI 19 Rate of proven re-offending by young offenders 

	4
	NI 16- Acquisitive crime

	Context/Background and key issues 

	Domestic burglary is a priority because of its high impact on North West Leicestershire’s overall crime figures and it represents 5% of all recorded offences in 2007/08. It needs to be recognised that the District has witnessed a 24% reduction in burglary dwelling offences during the last five years. However, figures still remain high. 
Vehicle crime accounted for 12% of all recorded offences within the District in 2007/08. Compared to other districts in the County, North West Leicestershire has a significantly higher proportion of theft of vehicle offences. It is therefore essential that this remains a key objective within this priority. 

Another key aspect of the Partnerships work this year will focus on Donington Park and its public events. This is a key hotspot area for crime in the District, and an area which needs to be explored with more resources. We will look to identify more resources (financial and physical) with event organisers to reduce crime during events, eg. additional stewards, CCTV etc.
The current economic downturn will inevitably impact negatively on some crime trends. One aspect within this is business crime. It is therefore essential to keep on top of emerging issues in relation to this, and to make sure that targeted work is responsive to the need. 
Fear of crime and lack of public reassurance can seriously affect quality of life and a Community Safety Partnership has a role to increase public reassurance. This fear of crime is often generated by people’s day to day experience of ASB and environmental problems such as litter, graffiti and abandoned vehicles and neglected buildings. The challenge for the NWL PISC is to help local people to actually feel safe getting to grips with these problems. 
The CCTV system was upgraded and expanded in 08/09. It now covers Coalville & Ashby Town centres; Coalville Park; Agar Nook & Greenhill estates.  



	Key objectives and activities for 2009/10 

	1
	To ensure that the performance of the new CCTV contractors is monitored on a regular basis with a focus on improving 

	2
	To tackle crime trends at Donington Park (approx a third of all the District’s crime takes place in this area) 

	3
	Reduce levels of burglaries in identified hotspots locations 

	4
	Maintain the trend of reductions in vehicle related crime

	5
	Reduce re-offending through the improved management of offenders

	6
	Reduce the likelihood of being a victim of property/ acquisitive crime within the District

	7
	To reassure communities that effective action is being taken against crime

	8
	Contribute to improved public confidence that crime and disorder is being addressed effectively

	9
	To ensure an equal response to business crime  

	10
	To ensure a sustainable CCTV finance plan is developed and progressed with partners


	Priority 2: Violent crime
 (including domestic abuse, hate crime and safer evening and night time economy) 
Lead Officers: Chris Woodward/ Emily Todd


	Links to Safer Communities objectives and LAA targets 

	1
	LAA 3.1 People feel (and are) safer from violence

	2
	NI 20- Assault with injury crime rate

	Context/Background and key issues 

	Violence against the person offences account for almost 25% of all recorded offences in the NWLDC Area.  The majority of crimes occur with key hotspots of Coalville and Ashby Town Centres.  
Domestic Abuse remains a particularly prevalent and damaging crime which affects a wide range of individuals irrespective of their gender, age, ethnicity, class, religion or sexuality.  Domestic violence accounts for 14% of all non-recordable & recordable offences within Leicestershire during the period 2007/2008.    
There are also considerable links here, as verified by the Magistrates Court, with alcohol misuse.


	Key objectives and activities for 2009/10 

	1
	To work to reduce the number of repeat victims of domestic abuse offences

	2
	Increase confidence in reporting of domestic abuse and hate crime to a range of partners

	3
	Reduce levels of violent crime in identified hotspots

	4
	Reduce alcohol related violence and anti-social behaviour

	5
	People feel and are safer from violence, in particular in town centre locations in the evening and at night

	6
	To deliver preventative/educational campaigns to focus on violent crime hotspots

	7
	To identify problem areas in relation to hate crime & then to raise confidence in the reporting of these


	Priority 3: Anti-social behaviour and the confidence agenda  
Lead Officer: Anne-Marie Brannigan


	Links to Safer Communities objectives and LAA targets 

	1
	LAA 3.2 Disorder and anti-social behaviour is low compared to comparable areas and is being tackled effectively

	2
	NI 21- Dealing with local concerns about anti-social behaviour and crime by the local council and police

	3
	NI 24- Satisfaction with the way the police and local council dealt with anti-social behaviour 

	4
	NI35 – Building Resilience to Extremism

	Context/Background and key issues 

	The number of anti-social behaviour incidents reported to the police in 2007/08 (4,346) equates to more than half of the crime in the same time period in North West Leicestershire (7,243). 
The ASB incident rate per 1,000 population in North West Leicestershire is highest of the seven Leicestershire Districts. 

Respondents in NW Leicestershire are most concerned about the possibility of speeding cars, teenagers hanging around on the streets, rubbish and litter. 


	Key objectives and activities for 2009/10 

	1
	Increase public confidence that effective action is being taken against ASB

	2
	Reduce levels of ASB and deliberate fires in identified hotspots

	3
	To respond effectively to locally identified ASB priorities

	4
	To promote a series of programmes and activities that encourages responsibility

	5
	To ensure that all available powers and tools available are used effectively 

	6
	Reduce incidents of criminal damage at hotspot locations 

	7
	Target educational resources and programmes at young people identified as at risk of becoming offenders

	8
	To undertake the self assessment improvement plan in relation to assessing local performance against building resilience to violent extremism


	Priority 4: Road safety 
Lead Officer: Mark Speight 


	Links to Safer Communities objectives and LAA targets 

	1
	NI 47- People killed or seriously injured in road traffic accidents


	Context/Background and key issues 

	The issue of road safety is measurable in two ways: the number of individuals being killed or the seriously injured on roads within the County and the perceived level of speeding vehicles. 
Over the last five years there is no significant change in the number of people killed or seriously injured within the District. However, in North West Leicestershire ‘speeding vehicles’ was ranked as the biggest problem out of all eleven aspects of ASB.

Partners also feel that the issue of speeding vehicles is bigger locally than recorded within the Strategic Assessment. Several hotspot areas are presenting which Police colleagues feel could become increasingly problematic and lead to fatalities. It is therefore essential that this become a key priority for the Partnership. 
Drugs and alcohol are having an increasing effect on road safety issues.


	Key objectives and activities for 2009/10 

	1
	Identify hotspot locations for road collisions, combining Fire Service & Police data


	2
	To promote prevention messages & educational packages geared at providing road safety information for both adults and young people


	3
	To work towards reducing the number of people killed or seriously injured in road collisions



	4
	To promote responsible driving with a view to reducing the speeding vehicles




	Priority 5: Drugs and alcohol (substance misuse)
Lead officers: Michelle McLeavy/ Nick Jones 

	Links to Safer Communities objectives and LAA targets 

	1
	LAA 6.2 The harm caused by drug and alcohol misuse is reduced in local communities

	2
	NI 18- Adult re-offending rates for those under probation supervision

	3
	NI 19- Rate of proven re-offending by young offenders

	4
	NI 40- Drug users in effective treatment

	5
	NI 115- Substance misuse by young people

	Context/Background and key issues 

	Drugs misuse is a priority because of the suffering it causes both to the victims and the community. Acquisitive crime is largely driven by this issue. There has been a considerable increase in the number of recorded drugs offences in North West Leicestershire over the last five years. A considerable proportion of this increase is between 2006/07 and 2007/08. 

The problematic drug user rate per 100,000 population in North West Leicestershire is the highest out of all the districts. The proportion of offenders with a high risk of reoffending due to drugs misuse is significantly higher in North West Leicestershire (22%) compared to the overall County proportion (15%). 

Respondents in North West Leicestershire ranked the problem of people using or dealing drugs within the local area 7th of the 11 categories. 
8% of all recorded offences within Leicestershire were committed under the influence of alcohol during 2007/08. This proportion rises to one-quarter of all violence against the person offences and one-third of serious violent crimes. 
The proportion of reported domestic abuse incidents where alcohol was recorded as a factor was 36%, which is comparable to the proportion of serious violent offences where alcohol was recorded as a factor. 


	Key objectives and activities for 2009/10 

	1
	Support enforcement measures against illegal supply of drugs 


	2
	To support drug treatment programmes


	3
	Support initiatives designed to tackle alcohol and substance misuse 


	4
	Highlight knowledge gaps for frontline workers and work to ensure these gaps are suitably addressed with relevant training


	5
	Continue alcohol confiscation campaigns


	6
	Continue to promote licensing campaigns aimed at off/ on licenses with a view to reducing the number of sales of alcohol to persons under 18 and tackle proxy purchasing


Complaints procedure

As part of our commitment to Customer Service, the Partnership will follow the Council’s  Corporate Complaints Policy. We want to make sure that any complaints we receive are dealt with:

· Fairly

· Honestly

· Quickly


What is a complaint? 
A formal complaint can be made when:

· We have let a customer down

· We have not done something we said we would do

· We did something wrong

· The service we provided was unfair


What is not a complaint? 
A request for service is not a complaint. For example, if a customer wants to 'complain' about a noisy neighbour, we will treat it as a request for service because there are set procedures to follow. A request could become a complaint if we do not take the appropriate action, or we do something wrong.

How does a customer make a complaint? 
We must accept complaints through any communication channel; whether this be a letter, a telephone call, an e-mail, verbally or through a Have Your Say form which can be requested. It is our duty to treat any complaint seriously and professionally.

For the complaint to go through our formal procedure, we will require the customer's contact details.

We may need to contact the customer: 

· If we need further information

· When we want to update them with the progress of their complaint

· When we have finished our investigation and need to provide the customer with a formal response.

What will happen after the customer has complained? 

· Their complaint should be passed to the Corporate Complaints Officer who will monitor the progress of your complaint from start to finish.

· The customer should receive a written acknowledgement within two working days of making a complaint.

· The complaint should be passed to the Head of Service of the Department concerned for investigation.

· We should keep the customer informed at all times of the progress. 

· At 10 working day intervals we should send the customer a progress update letter.

· If we are unable to resolve the complaint after 20 working days, it should be referred to the Council's Chief Executive.

· When a complaint has been fully investigated we should send the customer a formal response by letter.


What if the customer is not satisfied with their response? 
If they are not satisfied with our response they can take your case to their local councillor or the Local Government Ombudsman for independent judgement.

What action should we take to ensure the same problem is not experienced by others? 
When we have finished our investigation, we should identify where service delivery has failed and make any necessary changes to procedures to ensure that customers are not inconvenienced in the same way again.
Further information

For further information relating to this document please contact the District Council’s Community Safety Team in the first instance.  
Community Safety Team

Neighbourhoods & Communities Service

North West Leicestershire District Council

Council Offices

Whitwick Road

Coalville

Leicestershire

LE67 3FJ

T 01530 454704

Email – community.safety@nwleicestershire.gov.uk
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