NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL

PERCENTAGE OF EACH GENDER BY GRADE

	SALARY BAND
	SALARY RANGE (FULL TIME)
	ALL
	FEMALE
	MALE

	A
	£12,145 - £13,874
	8.11
	12.62
	2.4

	B
	£14,733 - £16,440
	23.28
	25.24
	20.8

	C
	£16,830 - £19,126
	16.58
	20.82
	11.2

	D
	£19,621 - £22,221
	13.40
	10.09
	17.6

	E
	£22,958 - £26,276
	18.69
	14.20
	24.4

	F
	£27,052 - £29,236
	10.23
	10.09
	10.4

	G
	£30,851 - £34,549
	4.59
	2.84
	6.8

	H
	£35,430 - £38,961
	1.23
	0.95
	1.6

	I
	£39,855 - £43,357
	2.82
	2.21
	3.6

	CHIEF OFFICER
	£51,880 - £120,651 (Note 1)
	1.06
	0.95
	1.2

	
	
	
	
	

	
	
	100
	100
	100


Based upon gross basic salary figures for full-time employees.

Note 1. We currently have 4 employees in the salary range £51,880 to £60,517 (2 Males, 2 Females)   (1 employee in the salary band £71,389 to £79,096 (Male),  and  1 employee in the salary band £112,695 to £120,651. (Female). These have been grouped together because of the small numbers.
These figures show us that there is a larger percentage of females in the lower paid salary scales (Bands A to D), and a higher percentage of males are located within the mid-range grades D and E. Towards the upper ends of the salary ranges the percentages are very similar (Bands G,H, I and CO).
We recognise that some occupations within the Council have a traditional gender bias – examples include in lower graded clerical roles where there is predominance of Female employees and within the Craft and Cleansing areas where there is a predominance of males. We will be looking at how we might seek to redress these imbalances in the future, but this can be more problematic at a time of low staff turnover and challenging economic circumstances.
GENDER PAY GAP INFORMATION

Analysis of the pay information for the period April 2011 to January 2012 has shown that there is a small pay gap of 2.65%. This is lower than the gender pay gaps in the Local Government sector and than in other sectors of the economy as detailed in the Table below. The pay information comprises full time gross salaries including overtime pay.

	Median Gross Pay
	NWLDC
	Local Government

(2010/11)
	Public Sector
(2010/11)
	Private Sector
(2010/11)

	Female Full-time 
	£24,645
	£23,712
	£26,085
	£19,532

	Male Full-time 
	£25,300
	£24,732
	£31,336
	£27,000

	Gender Pay Gap
	2.65%
	4.3%
	20.1%
	38.3%


(All external data from “Local Government Pay and Workforce Facts and Figures 2010/11” Published April 2011)

DISABLED EMPLOYEES BY GRADE
	GRADE
	PERCENTAGE OF DISABLED EMPLOYEES
	ALL EMPLOYEES

	A
	0.00
	8.11

	B
	7.41
	23.28

	C
	25.93
	16.58

	D
	7.41
	13.4

	E
	44.44
	18.69

	F
	14.81
	10.23

	G
	0.00
	4.59

	H
	0.00
	1.23

	I
	0.00
	2.82

	CO
	0.00
	1.06

	
	
	 

	
	100
	100


The Council employs 27 disabled people, representing 4.76% of the workforce. The Table shows the percentages of disabled employees by grade compared to the percentages of all employees in that grade for the workforce as a whole.

The majority of disabled employees are graded at Band E, a salary range of £22,958 - £26,276 per annum, with the next biggest percentage in the Band C Band. Relatively few disabled employees are employees in the most junior grade or at the more senior grades of the Council, but this is to be expected as the proportions of all employees in those grades is correspondingly low.
The Council has a good record of retaining employees who become disabled during their employment, and measures are in place to provide effective support through the recruitment processes using the “two-tick” process.

PROPORTIONS OF “OTHER” ETHNIC GROUPS BY GRADE

	GRADE
	PERCENTAGE OF “OTHER” ETHNIC GROUPS
	PERCENTAGE OF WHITE ETHNIC GROUPS

	A
	0
	8.41

	B
	20
	23.40

	C
	5
	17.00

	D
	10
	13.53

	E
	40
	17.92

	F
	10
	10.24

	G
	10
	4.39

	H
	5
	1.10

	I
	0
	2.93

	CO
	0
	1.10

	
	100
	100


 The Council employs 20 people who are from “Other” ethnic groups. With a workforce headcount of 567 employees this means that employees from other ethnic groups account for 3.53% of the workforce. As the numbers are low, to ensure that there is no risk of identification, no further detailed information has been provided. However, it is clear from the table above that employees with this protected characteristic are employed in job roles across the grading range and many work within the mid-range salary levels of the organisation. 
SEXUAL ORIENTATION, TRANSGENDER AND RELIGION AND BELIEF.

We do not currently collect data on this protected characteristic from our workforce. We plan to collect this data during 2012/13. We have no reported issues arising from employees with these protected characteristics from grievance / harassment monitoring.  There have been no issues of complaints or prohibited conduct reported from employees with these protected characteristics.
From the Human Resources information held we do not have any transgender employees.

GRIEVANCE AND DISCIPLINARY INFORMATION

An analysis of the grievance and disciplinary information for the six months to December 2011 shows that 6 Male and 2 Female employees were subject to disciplinary processes. Two of the (male) employees involved in these processes chose to resign. We have analysed the employees involved in disciplinaries according to the protected characteristics and there are no obvious trends that might point to discrimination. All of those disciplined were of White ethnic group, none were disabled. One formal grievance was considered, which was lodged by a female employee. This was resolved at the first stage of the procedure.
LEAVER ANALYSIS
43 employees left the Council between April and December 2011. This would lead to an annual turnover rate of 10.1%. (57 leavers in a full year applied to a workforce of 567 headcount)

This annual turnover rate is on the low side when compared to the mean annual average turnover rate for similar shire Councils during 2010/11, where data from the Local Government Workforce Survey found the mean average rate to be 12% per annum.

Further detailed analysis of the North West Leicestershire workforce data shows that 46% of leavers were Male and 54% Female. This is broadly in line with the gender split in the Workforce which is 44% Male and 56% Female. 

30% of all leavers were by way of redundancy, which were split in similar proportions to the workforce, with 54% of Females and 46% of Males made redundant. The greatest proportion of those made redundant were aged 45 years plus. All of the redundant employees were from the “White” ethnic group. No Disabled employees were made redundant.

Three employee leavers were from “Other” ethnic groups, representing 7% of leavers.
AGE PROFILE

	
	24 AND UNDER
	25 - 34
	35 - 44
	45 - 54
	55 - 64
	65+

	North West Leicestershire
	5%
	20%
	24%
	30%
	21%
	1%

	Local Government Employees.
	6%
	20%
	24%
	29%
	16%
	2%

	Whole Economy Employees 
	14%
	23%
	24%
	23%
	13%
	2%


All external data is extracted from “Local Government Pay and Workforce Facts and Figures 2010/11.” Produced by Local Government Association Analysis and Research.

The North West Leicestershire age profile is very similar to the profile for all Local Government employees, although there is a significantly greater percentage in the 55-64 age group. This gap is more pronounced when compared to the economy as a whole, where just 13% of the workforce fall into that age group. 

In both North West Leicestershire and Local Government there are a smaller proportion of younger workers, with only 5 and 6% of employees aged under 25 years. In the economy as a whole the percentage is 14%.
We are looking at schemes to help boost the employment rates of younger people within the Council’s workforce through the use of Apprenticeships etc.
