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identified competencies, together with exercises and background information focusing on research 

issues, research methods, analysis and report writing, and learner needs, support and evaluation.

Young People’s Charter of Participation (2001). The Children’s Society. £3.50. 

Developed by young people and workers from the Rotherham Participation Project, this is a 

hands-on tool setting out principles, standards and action plans to promote the systematic 

participation of children and young people.

Using websites and ICT

Howland, L. (2002), Logged Off: how ICT can connect young people and politics. Demos, £6.

Argues that use of ICT has an important role in promoting young people’s involvement in 

democratic processes, but only if young people are offered real power over decisions which 

affect them. Summary at www.demos.co.uk/uploadstore/docs/LGOF_es.pdf

Hansard Society: has established online E-Democracy Coordinators Training Course, which 

aims to give participants the skills to facilitate discussions so that people can hear all sides of 

political issues, express their points of view and respond to others, and know that they are being 

listened to by decision-makers and that their opinions will be taken into account. 

www.hansard-society.org.uk/etraining.htm.

Harding, M. (2001). Internet resource pack, UK Youth. Tel: 020 7242 4045.

Practical guidance for involving young people in internet use and design. 

Examples of websites: 

younggov.ukonline.gov.uk: UK Online’s section for children and young people aged 11 to 18, 

offering information and a chance to have their say.

www.youthconsultation.co.uk: Peterborough Youth Consultation Project.

www.spired.com: Youth participation and information site for children and young people living 

in Oxfordshire, which aims to consult them about local issues. 

www.saysomething.org.uk: Website for children and young people in East Riding, offering 

them a chance to have their say on issues affecting their lives. Includes instant polls, online 

surveys and discussion groups, with possible prizes as incentives. 
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www.youngtransnet.org.uk: Website set up by National Children’s Bureau to give children 

and young people a say on transport issues. Provides tools for conducting and analysing school 

travel surveys. 

www.takingitglobal.org: Website encourages children and young people to believe in 

themselves and their ability to make a difference in the world. 

Large scale-events

Equal partners: organising “for youth by youth” events (2002). United Nations, 

£13.50. Tel: 0870 600 5522.

Guide to help adults assist young people in developing and running youth-focused events, 

which includes advice on where to find young people, how to involve them effectively in 

organising events, and how to keep them motivated.  

Participation in Practice (see top ten) includes a chapter on organising a young carers’ festival.

Young Persons Citizens’ Jury (2003). Leicestershire Rural Partnership. Tel: 0116 265 7020 or 

download on www.oakleaves.org.uk/text/ypcj%20final%20full%20report2%20web%20version.

doc. 

Report of citizens’ jury on rural services, which took place in 2002, involving 14 young people 

aged 14 to 18 as jurors. Appendices to the report (pp. 58–65) cover the jury process, timetable, 

and an information sheet setting out the role of jurors, organisers, observers, witnesses and 

facilitator. 

Advisory groups, networks, parallel structures and committee 
membership

NCVO information sheets

Underage: the legal position of young people on boards. Gives information on the legal position 

of young people under 18 on boards in specific types of organisations. 

www.askncvo.org.uk/Asp/search/docViewer.aspx?searchText=underage&search=1&siteID=2&sI

D=15&documentID=789.

Supporting young adult board members

Advice to boards of management on how they can recruit and keep board members aged 18 to 
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25. www.askncvo.org.uk/Asp/Search/docViewer.aspx?siteID=2&sID=15&documentID=788&catI

D=11

Akpeki, T. (2001). Guide to board development: involving young people. National Council for 

Voluntary Organisations, £7.50. Tel: 01536 399016

Offers practical advice for voluntary organisations on involving young people in decision-making 

within an organisation. 

Ambitious ... Realities (2002), The Children’s Society.

Account of the process through which The Children’s Society changed its structures to involve 

children and young people in its planning and decision-making processes.

Michel, E.  and Hart, D. (2002), Involving young people in the recruitment of staff, volunteers 

and mentors. National Children’s Bureau, £12.50.

Training pack includes information to help organisations develop policy, procedures and 

structures, and training materials for a two-day accredited course to give young people the skills 

to participate effectively.

Office of Children’s Rights Commissioner for London, Advisory Board Handbook. Available 

from CRAE on 020 7278 8222.

Booklet sets out reasons for setting up children and young people’s advisory boards, how to go 

about setting them up and working with advisory boards. Includes poster developed by advisory 

board members for children and young people thinking about joining such boards. 

Involving young people in Connexions

Range of publications giving guidance on involving young people in the design, delivery and 

development of Connexions are available on its website. These include:

For partnerships and senior managers:

Measuring the Impact of the Active Involvement  of Young People in Connexions. 

www.connexions.gov.uk/publications

Promotes Hear by Right: standards for the active involvement of children and young people as a 

key mapping and planning tool for effective strategic development; available from: 

sales@nya.org.uk



The Active Involvement of Young People in the Connexions Service: a guide for managers. 

www.connexions.gov.uk/publications/uploads/cp/1651_Managers_guide_SLATS.pdf

Aide-memoire on Developing a Strategy for the Active Involvement of Young People in 

Connexions. www.connexions.gov.uk/publications/uploads/cp/iypaidememoire%20.doc

Connexions Youth Charter: Guidance for Connexions Partnerships. www.connexions.gov.uk/

publications/uploads/cp/Youth_Charter2.pdf

Guidance on involving young people in the governance of Connexions as decision-makers. 

www.connexions.gov.uk/publications/uploads/cp/CNX_Good_Practice.pdf

Involving Hard to Reach Young People in the Connexions Service: guidance for practitioners 

and Connexions Partnerships. www.connexions.gov.uk/partnerships/publications/connexpubs/

index.cfm?Fuseaction=DocumentDetails&DocumentID=279

For practitioners and young people:

The Active Involvement of Young People in the Connexions Service: a guide for practitioners 

and young people. www.connexions.gov.uk/publications/uploads/cp/1651 Practitionersguide.pdf.

Connexions Youth Charter: guidance for practitioners and young people.

www.connexions.gov.uk/publications/uploads/cp/Youth_Charter1.pdf.

Safe and sound involvement
The Children’s Legal Centre offers a free and confidential legal advice and information service 

covering all aspects of law and policy affecting children and young people. The service is open 

to children, young people and anyone with concerns about them. Advice line is open Monday to 

Friday 10:00-12:30 and 14:00-16:30. Tel: 01206 873820; e-mail: clc@essex.ac.uk. www2.essex.

ac.uk/clc/.

General safety issues

A range of publications on educational visits can be accessed at 

www.teachernet.gov.uk/management/healthandsafety/visits.

Sample forms are also available on the DfES Standards Site at 

www.standards.dfes.gov.uk/studysupport/howdo/safekeeping/safe_forms/forms23_33pdfs/
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#N400080. Although related specifically to study support, they can be adapted for other 

purposes, and include risk assessment, checklists, evaluation and parental consent forms for 

off-site visits, and model health and safety policy. Sample forms are also available in Keeping 

Safe (see top ten).

What To Do If You’re Worried A Child is Being Abused – government departments have come 

together to issue a single set of guidance for all those whose work brings them into contact with 

children, plus a summary providing easily accessible, step-by-step action points. Accompanying 

training resource is planned. Contact Department of Health Public Enquiries line on 020 7210 

4850 or download from www.doh.gov.uk/safeguardingchildren/index.htm. 

Keeping it Safe (see top ten) includes detailed information on child protection policies and 

procedures.

Internet safety

International charity Childnet has produced a range of resources to promote 

children’s safe use of the internet. They include Kidsmart practical internet safety 

advice website for schools, Chatdanger website for young people, and a range of resource 

materials. www.childnet-int.org/safety/index.html

National Grid for Learning includes website providing practical information and advice for 

schools on how to use the technologies safely. safety.ngfl.gov.uk/schools. Specific initiatives 

include Internet Proficiency Scheme for Key Stage 2 pupils. Site also provides examples of 

good practice, including internet use policy and image consent forms. safety.ngfl.gov.uk/schools/

index.php3?S=5

Rewards

Encouraging and Recognising Young People’s Active Involvement in Connexions (2002). 

Connexions Service National Unit.

Guide intended to encourage Connexions Partnerships to develop an incentive and rewards 

policy. Includes checklist on key elements of a policy, different kinds of incentives and rewards, 

and information on the legal and tax implications. 



www.connexions.gov.uk/publications/uploads/cp/Encouraging%20and%20 

Recognising%20Young%20People’s%20Active%20Involvement%20in%20Connexions.doc

Accreditation

Network for Accrediting Young People’s Achievement (2003), National Framework of Awards 

in Non-Formal Educational Settings. The NYA, single copies free, on 0116 285 3709. Gives an 

overview of the different forms of accreditation for young people’s informal learning, including 

participation activity. 

Youth Achievement Awards for young people aged 14 to 20 plus. Contact UK Youth on 020 

7242 7774. www.ukyouth.org/what_we_do/programmes_services/qualifications.htm

Millennium Volunteers: can be used to recognise young people’s involvement in the design and 

delivery of Connexions or other participation initiatives. MV offers recognition for young people 

following 100 and 200 hours’ involvement. For information on local MV projects or developing 

links into MV contact 0800 085 1624. 

mvonline.gov.uk.

Open College Network. Tel: 01332 591071. www.nocn.org.uk

Offers a wide range of accreditation, including accreditation for activities such as peer research. 

The National Youth Agency, 

17–23 Albion Street, Leicester LE1 6GD.

Tel: 0116 285 3700. Fax: 0116 285 3777.

E-mail: nya@nya.org.uk

Website: www.nya.org.uk

This guidance has been produced by The National Youth Agency

for the Department for Education and Skills

This guidance is available from: www.dfes.gov.uk/listeningtolearn

August 2003

(Revised June 2004)



This booklet and DVD package
has been created by members 
of the Participation Workers
Network for England (PWNE) 
as an introduction to
‘participation work’. 

It is aimed at all those who
wish to improve the way
they involve children &
young people - not just
‘Participation Workers’. 

It draws on the ideas and
experiences of children & young
people and adult participation
workers from all over England.

“ they help you get
respect”

! describes what participation
work involves.

! explains why it is so valuable
to children & young people.

! gives key tips for effective
practice.

! provides details of the PWNE -
set up to help all adult
workers get the support 
they need.

On the DVD children and young people answer the following questions:
! What makes a good Participation Worker?
! Why involve us?
! Why is it important to listen to the views of Children and Young People?
! What do you like about having a say in the group you're involved in?
! How we can make a difference?

“by working together 
our voice becomes stronger”



Participation Work is all about
helping children & young people
to be more influential and to
have more say over matters that
affect them.

Effective participation 
means that their voices lead
to change.

There are a lot of different names
used to describe participaton, 
but the main thing is that
practice is underpinned by 
a strong commitment to a
child’s right to be heard.

Members of the PWNE find the
following definitions useful: 

Participation
the process of involving children and
young people in decision making at
increasing levels of control and
autonomy. 

Empowerment
the outcome of this participation process
in terms of children and young people's
increased power and influence. 

Involvement
the overall term for children and young
people being included in the decision
making process at any level.

Consultation
a process which requires the commitment
to take on board young people’s views
and present detailed information back 
to them. (Treseder, 1997, Empowering Children 

and Young People: Involvement in Decision Making)

1What is 
Participation Work?

“Participation Workers help you
put your voice across”

It’s not your job title that’s important - its how
effective you are at helping children and young
people make things happen!
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Benefits 

to the wider
community

e.g. more respect for
children and young people,

better community
relations, more trust

between
generations.

More and more organisations that have an impact on children &
young people’s lives are trying to involve them in decision making.

Participation Workers help this to happen by bridging the gap
between children & young people, and decision makers. Without them,
the voices of many children and young people would go unheard.

Effective participation produces all sorts of positive outcomes,
and benefits children and young people, services and the wider
community.

Benefits to
services

e.g. more effective services for
children and young people,
helping organisations to be

innovative, inclusive and
responsive. 

Children & young people have strong opinions, clear views and lots
of skills. But, they may struggle to make their voices heard, and
adults and organisations need to improve the ways that they listen.

It is a basic
human right 
to be heard

For further 
information 

go to 
www.crae.org.uk

Benefits to
children & 

young people
e.g. learning new skills,
building self-confidence,
feeling more valued and

influential

“if you listen to people,
you know what they want”

Why is Participation
Work important?



“without one, 
where would you get..?”

Helping children & young people to have a voice can be challenging
and demanding – and hugely rewarding. 

There are certain skills, values and personal qualities that are very
important. Participation Workers can work on a variety of activities,
in extremely different settings, and with a huge range 
of children & young people.

In the DVD, children and young people describe
‘What Makes a Good Participation Worker?’

“Creative and inspirational”

“patient”

“open to all
opinions”

“can take criticism” “follows things
through as promised”

“understands
young people” “willing to listen

and learn”

“sense of humour”

“dead good
personality”

“friendly and care
about what they’re

talking about”

What does 
participation involve?



Skills

! Group facilitation

! Able to adapt learning styles and
communication methods to suit
different children and young people

! Negotiation skills

! Problem solving

! Knowledgeable about children and
young people’s rights

! Networking skills

! Research and analysis 

! Knowledgeable about decision-
making processes and structures

! Recognises and understands how
power is used

Members of the PWNE have
drawn up these lists to help
those interested in
Participation Work.

Being an effective Participation
Worker requires hard work and
commitment. You have to be
open to new ideas and always
willing to improve your skills.
But, the results are worth it!

Tasks
! Lots of travelling!

! Attending meetings 

! Preparing and delivering training

! Supporting young people to be
involved in projects  

! Planning and delivering activities 
with young people and adults

! Project development & planning

! Administration & monitoring

! Recruitment and staff management

! Reading, research & networking

! Report writing

! Accommodating national
standards, insurance, and health
and safety issues

! Working evenings and weekends, 
as well as office hours

3
Essential Qualities:

! Commitment to children’s rights

! Thinking strategically

! Building respect and credibility
with colleagues 

! Positive and enthusiastic

! Patient and resilient

! Realistic

! Assertive



Who does 
participation work?

“you’ve got to be creative 
& inspirational”

Youth Development Workers
Child & Family Support Officers
Communities Managers
Youth Project Leaders

Social Workers
Children’s Rights Managers
Architects
Landscape Designers

Members of the PWNE include:

Participation Work attracts adults who wish to see children & young
people’s views given more weight in society. 

Members of the PWNE come from a wide range of professions, sectors
and settings. Not all are designated ‘Participation Workers’. 

The skills necessary to be an effective Participation Worker are now
required across the workforce.

The PWNE welcomes this growth in practice, and can support
new members with advice and guidance, and local contacts.
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More examples can be found by becoming a member of the PWNE and
looking it’s database. (see back of pack)

PWNE members work in all sorts of different roles, on projects with
diverse groups of children & young people 

“they give you
loads of

information”

“they help
you get
respect”

“they help young
people work with

organisations”

Housing Officers
PALS officers
Civil Servants
Teenage Pregnancy Workers ... and the list is growing!

Cambridge City Council’s Participation
Manager makes sure that council
services effectively involve children and
young people.

Colchester Mind’s Young People’s
Board advises it’s Child & Adolescent
Advocacy Service, ‘The Junction’ and other
projects working with young people with
emotional and behavioural difficulties.  

City Equals is a forum of young
disabled people who advocate as a
group on issues that are relevant to
them and other young people who may
have physical and/or learning disabilities. 

The PALS officer at Bristol Royal
Hospital for Children makes sure families
and patients are able to influence service
change and development.

“they help us to
get things done”

“they lead you
through”



Join the Participation
Workers Network for
England

The Participation Workers Network for England exists to provide opportunities for
adults for whom participation is part of their daily work, to network, share new ideas
and learn more about participation practice.

The network offers the following:

! regular e-mail updates.

! opportunities to share achievements and frustrations via the website and
at events.

! information and contacts from emerging regional networks that are
supported by the PWNE.

! a chance to take part in dialogue with Government Departments and the
Children’s Commissioner.

! opportunities to attend regional and national networking events.

Through the PWNE you can access more information and resources about how to
actually carry out Participation Work.

To join the the PWNE go to www.carnegieuktrust.org.uk/cypi/participation_workers

Or call/email Abi Carter on 0845 456 1697 or abi@carnegie-youth.org.uk

The PWNE is run by the Carnegie Young People Initiative (CYPI) – part of the
Carnegie United Kingdom Trust  CYPI works to increase the influence that children
and young people have over decision making that affects them and supports
practitioners and organisations to improve their practice in this area.  
www.carnegie-youth.org.uk

Credits
Funded by the Carnegie United Kingdom Trust and the Department for Education and Skills (DfES) The views reflected in this publication
and DVD film do not necessarily reflect the views of DfES. 
DVD compiled and edited by Luna Training (www.lunatraining.com)
Leaflet and DVD cover design by: Andy Matthew (andymattw@btinternet.com)
Printed by: BrandedMedia Ltd (sales@brandedmedia.net)
Thanks to: Jo Mathieson for writing and collating material based on feedback from Participation Workers at PWNE seminars in February
and April 2005 (joduvet@hotmail.com)
Thanks to: PWNE members and steering group, and all the children and young people they worked with in making the DVD.




