EMPLOYEE SPECIFICATION

POST:
 Head of Service Transformation


DATE:  September 2007
DIRECTORATE:  Chief Executive’s Unit
	JOB REQUIREMENT
	ESSENTIAL
	DESIRABLE
	EVIDENCE

	
	
	
	

	EDUCATIONAL QUALIFICATIONS
	
	
	

	A degree level qualification in a related discipline with supporting professional management qualifications and evidence of continued professional development.

Experience and working application of PRINCE2 or other project management methodology.

Managing Successful Programmes (MSP) training is desirable (formal or informal).

Evidence of further development/education/ training (eg. Risk Management, Finance, Negotiations, Communications, Planning)

	E
E


	D
D
	Application Form/ Certification
Interview/Test
Interview/ Certification
Interview/ Certification

	WORK EXPERIENCE
	
	
	

	Experience in conducting effective service reviews, business case analysis and process re-engineering
Experience of managing projects to a successful conclusion 

Track record at a senior level in this or a comparable organisation of leading and delivering substantial strategic initiatives and performance improvements 

A track record of demonstrable success in change management and changing cultures in a way that has successfully improved services or influenced departures from traditional ways of working.
Demonstrable experience of managing significant financial resources and appreciation of aspects relating to value for money, probity, stewardship and accountability

Successful record of engaging effectively with others, building productive working relationships, which may have included a variety of communities, including high profile stakeholders, government, public agencies, statutory authorities etc
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	Application Form/ Interview/Test
Interview / References / Application Form

Interview / References / Application Form

Interview / References / Application Form

Interview / References / Application Form

Interview / References / Application Form




	KNOWLEDGE
	
	
	

	Awareness of the potential in business process re-engineering and ICT for improving productivity and value for money in the delivery of local government services.

Knowledge and understanding of the role of Local Government and the environment within which it operates
Evidence of knowledge & understanding of latest developments and technologies.
Funding mechanisms available to local government
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	Application Form/ Interview/Test
Application Form/ Interview/Test
Application Form/ Interview/Test
Application Form/ Interview


	SKILLS & ABILITIES
	
	
	

	Able to give purpose and direction; is clear about what needs to be achieved and initiates change to make things happen. 

Ability to challenge and scrutinise the plans and actions of senior managers in complex situations contributing to future business strategies and ensuring management of risk and Value for Money
Able to organise work to deliver to time, budget and agreed quality standards. 

Able to make sound and timely decisions based on the relevant information and deliver innovative solutions to complex problems.

Gets the best from people – adapts leadership style to different people, cultures and situations. 

Competent in the use of standard office applications, eg. MS Office, e-Mail, Internet Explorer and MS Project
Excellent leadership, management and communication skills with ability to motivate a team 

Vision, creativity and the confidence to challenge traditional thinking

Results orientated, flexible, creative and above all, a deliverer
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	Application Form/ Interview/Test
Application Form/ Interview/ References

Interview/ References

Interview/ References

Interview/ References
Application Form/ Interview
Interview / References

Interview/Test
Interview/

References


	OTHER
	
	
	

	Be prepared to be flexible according to work demands and have a good attendance record (excluding disability related absence)
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	Interview/
References/
Medical Questionnaire 


