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	Key Action
	Outcome
	Performance monitoring-How will we know this has happened?
	Resources
	Lead Officer

	Priority One : Earlier intervention to prevent youth homelessness

	1.1
	Agencies work with young clients to ensure they access homelessness advice services before ‘crisis point’.
	Levels of homelessness amongst young people are reduced.
	
	
	Karen Young, Youth Offending Service.

	1.2
	Agencies promote ‘My Place’ to all tenants to increase numbers and consider developing a rolling programme to meet demand.
	More young people benefit from the ‘My Place’ tenancy sustainment course.
	
	
	

	Priority Two : Timely support for domestic abuse victims 

	2.1
	DASH training is promoted to all relevant frontline staff.


	All front line staff dealing with victims of domestic abuse feel confident in ‘assessing risk’ to establish a households  safety.
	
	
	Michelle Cooper, LWA.

	2.2

	Establish a monitoring process for effectiveness of the Sanctuary Scheme
	Scheme can be assessed for its effectiveness and appropriate improvements made.
	
	
	

	2.3

	Improve links with Domestic Abuse Forum by ensuring Homelessness Forum representation at future meetings.
	Information about domestic abuse and homelessness services is disseminated to outside agencies.
	
	
	

	Priority Three : Developing the role of the Private Rented Sector  

	3.1
	Promote Home-finder (Advertising vehicle for the private rented sector) to raise awareness with other agencies.
	Home-finder usage rates are high reducing the reliance on social housing which is in short supply.
	
	
	Sue Stevenson, North West Leicestershire DC

	3.2
	Consider how the partnership can encourage private landlords to provide shared accommodation. 
	A wider range of incentives to encourage private landlords to provide shared accommodation in the private rented sector.
	
	
	

	Priority Four : Supporting those with complex issues

	4.1
	Develop a communication protocol between agencies so there is a greater understanding of people with mental health problems. 
	An increased number of people with mental health problems are able to sustain tenancies.
	
	
	Julie Vine, Supporting Leicestershire Families.

	4.2
	Forum members refer families with complex needs to the 'Supporting Leicestershire Families' (SLF) Project, via ‘First Response’.

	More families with complex issues receive support.
	
	
	

	4.3
	Forum members agree to refer their clients who have housing related support issues to the Council’s Housing Choices team as early as possible.
	Levels of Homelessness are reduced.
	
	
	

	4.4
	Develop a pre-eviction protocol with social landlords; need to ensure as much work as possible is undertaken with tenants pre-eviction, that this is recorded, and that the right information is provided at the right time to Housing Choices if eviction is felt unavoidable.
	A reduction in the number of evictions from social landlords due to rent arrears.
Alternative accommodation can be found quickly.
	
	
	

	Priority Five : Alternative temporary accommodation 

	5.1
	Increase the level of alternative temporary accommodation, other than bed and breakfast, for homeless households.
	Less  households are 

placed in B&B by

2015
	
	
	Sue Hallam, North West Leicestershire DC

	Priority Six : Up-skilling Homeless Households 

	6.1
	Refer willing and qualifying households to Acorn Training to assist them in accessing employment, education and training so they can improve their finances and widen their options
	Unemployed families  are referred to Acorn training for help in seeking employment, education and training.
	
	
	Claire MacRory, North West Leicestershire DC

	6.2
	Identify via the forum what is already happening to up-skill homeless households.

	Identify the successes and address the gaps.
	
	
	











