[image: image65.jpg]




ENVIRONMENT SCRUTINY COMMITTEE – 2nd March 2011

	Title of report
	QUARTER 3 PERFORMANCE MANAGEMENT REPORT

	Contacts
	Councillor A Smith
01530 835668
alison.smith@nwleicestershire.gov.uk
Councillor M Blain

matthew.blain@nwleicestershire.gov.uk
Director of Services & Deputy Chief Executive
01530 454555

steve.bambrick@nwleicestershire.gov.uk

	Purpose of report
	This is the performance report for the third quarter (October to December 2010/2011) 

The report provides members of the Environment Scrutiny Committee with information on the performance and progress made against the Council Delivery Plan objectives, targets and National Indicators (NIs).

	Strategic aims
	The report addresses performance against two of the Council’s Strategic Aims of :

· Prosperous Communities

· Organisational Development 


	Implications:
	

	Financial/Staff
	The report contains summary performance data on financial management and staff management  

	Link to relevant CAT
	The report links to the work of:
· Local Prosperity CAT

· Cleaner and Greener CAT
· Place Shaping CAT

	Risk Management
	Risk management is applicable to all areas of the Council’s statutory duties and service provision, and forms an important element of good governance.

	Equalities Impact Assessment
	Equality Impact Assessments to be undertaken during 2010/11   



	Human Rights
	No direct implications

	Transformational Government
	No direct implications

	Background papers
	Background papers used for this report are:

Council Delivery Plan – 2010/2014 – Copies are held within the Service Transformation Team

SMART Plans – Placing Shaping, Environment Health & Street Management

Change control documents – Copies of each are held in the Service Transformation Team

The report addresses performance against two of the Council’s Strategic Aims of:

Organisational Development & Prosperous Communities.


	Recommendations
	IT IS RECOMMENDED THAT THE ENVIRONMENT SCRUTINY RECEIVES AND COMMENTS ON THE QUARTER 3 PERFORMANCE REPORT


Quarter 3 Performance Report incorporating Finance information for the Environment Services.
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1. Performance Summary
1.1
Following the restructure of the Council's senior management team, Street Management & Environmental Health services are now the responsibility of John Richardson – Head of Community Services.

1.2
Despite the very challenging financial background, the Council continues to maintain excellent performance in many areas.  In particular the work of our Private Sector Housing team, which in quarter 3 have already exceeded the annual target for the number of decent homes, at a time when the Council is bidding for Government funds to improve the decency of the Council homes, it is important that we continue to also focus on the decency of private sector homes.
1.3
Also the OurPlace design initiative continues to demonstrate its success.  The Council recently won a nation Urban Design award for this innovative scheme.

1.4
In the final quarter of the year, the outcome of the Business Improvement District (BID) ballot will be known.  The Council has already determined that it wishes to support the BID and it is now for the other businesses in the district to decide the outcome of the BID.
1.5
Street Management service increased sweeping of rural roads and residential streets, which has significantly improved levels of detritus in quarter 3. Results of the second inspection shows that detritus levels in specified areas have reduced by 41%.
1.6 Sickness at quarter 3 in the Directorate is 7.55 days per Full Time Equivalent (FTE), which is an increase on the same period last year of 1.23 days per FTE 

Although 11 employees have returned to work during the quarter following long-term absences, the increase in sickness absence is mainly attributable to flu, which is not entirely unexpected given the recent flu outbreaks.
2.
Performance Against Council Delivery Plan
2.1
The following chart shows the Q3 status of milestones attached to actions for each service within the Directorate, which are 
contained within the Council Delivery Plan 2010 - 2014.
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2.2 The following chart shows the Q3 status of performance indicators measuring outcomes and actions for each service within the Directorate, which are contained within the Council Delivery Plan 2010 - 2014.
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2.3
Priority – Coalville’s Changing  

2.3.1
Milestone Progress contained within the CDP
	Action 
	Milestone – 

Q3 2010/11
	Progress
	Status

	PSIA23 - Engage Coalville businesses in setting up a Business Improvement District
	Q3 Undertake actions as set out in BID programme
	On track as per programme.
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	PSIA24 - Support new Town Centre developments.
	Provide advice and support to developers as required.

	Advice has been provided as and when required.
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	PSIA25 - Undertake a programme of Town Centre events to attract visitors and support local businesses.
	Hold Christmas light switch-on event.
	Christmas light switch on held on 27 November 2010.
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2.3.2
Coalville’s Changing – Performance Indicators measuring Outcomes & Actions contained within the Council Delivery Plan.
	Performance Indicator
	Target
	Actual
	Status

	PSPI24 - Outstanding planning applications are taken through the appropriate legal route to determination.

	Yes
	Yes
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2.4
Priority –Green Footprints
2.4.1
Milestone Progress contained within the CDP
	Action 
	Milestone – 

Q3 2010/11
	Progress
	Status

	PSIA13 - To publicly launch the 'ourplace' design initiative and associated strategies.
	Publish Design Guidance.
	The Design SPD is currently being prepared and a draft will be available in February.
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	PSIA15 - To establish the Green Footprints Community Network - a district wide network bringing together existing community groups, parish councils, elected members and individuals who are interested in green initiatives. 
	Develop a programme of activity for the Green Footprints Community Network
	The second GF Community Network meeting took place on 29th September 2010, hosted by EMA.  A programme of activity has been developed that links to the Green Footprints Challenge 2010.  A loyalty card scheme is being developed and will be piloted with groups in the district that are member of the network.
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	SMIA12 - To prepare and implement a programme of targeted action to increase participation in the Council's recycling collection schemes in areas where recycling performance is poor.
	To undertake targeted recycling promotions
	Target areas identified based on participation survey. MEL Research appointed to undertake door-stepping activity to 24,000 households across the district. 
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2.4.2

Performance Indicators measuring Outcomes & Actions contained within the CDP.
	Performance Indicator
	Comments
	Target
	Actual
	Status

	PSPI15 - Number of community groups engaged in Green Footprints Community Network.
	
	5
	15
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	NI 192 - Percentage of household waste sent for reuse, recycling and composting (Quarterly)

	Reduced compost tonnages due to lower than average rainfall adversely affected garden waste tonnage collected this year (See previous note in Q2). Consequently the overall recycling rate is affected and is below target.
	44.70%
	44.0%
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2.5
Priority – Pride in our Community
2.5.1
Milestone Progress contained within the CDP
	Action 
	Milestone – 

Q3 2010/11
	Progress
	Status

	EHIA12 - Improve standards within the private rented sector and in particular accommodation above commercial premises
	70% of 2010/11 private rented inspection programme completed.

	Target 288 properties for 2010/11
Interventions for: -

Q1 = 75 properties 
Q2 = 70 properties totaling 145 properties 
Q3 = 128 properties totaling 273 properties.
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	EHIA15 - Increase the number of decent homes for vulnerable people in the private sector, through improvements in thermal comfort, returning empty properties back to use and removing hazards to health.
	Q3 Inspect & facilitate improvements in line with the Decent Homes Intervention Programme.

	Decent homes inspections/ improvements in line with the Decent Homes Intervention Programme work. Full use of 'Available Properties' service and provision of grant aid. Total properties = 273. This data to be used in statutory quarterly return to EMRA - Quarter 3
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	PSIA22 - To develop a Planning strategy for the District
	Strategy approved by Council.
	Report taken to Cabinet in August but consideration deferred. No timetable for when will be considered or moving forward on Core Strategy.
	[image: image14.png]





2.5.2
Performance Indicators measuring Outcomes & Actions contained within the CDP.

	Performance Indicators
	Target
	Actual
	Status

	EHPI15 - Number of additional decent homes in private sector. (Annual Target =200)
	150
	273
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	EHPI22 - Private rented sector inspection programme completed.
	72
	273
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	PSPI22 - Planning Strategy developed to agreed timescales.
	Yes
	No
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2.6
Priority – Value for Money
2.6.1
Milestone Progress contained within the CDP
	Action 
	Milestone – 

Q3 2010/11
	Progress
	Status

	PSIA16 - To implement Area Working across the District
	Review progress on the Area Working Project Plan
	Work has been delayed by the Service Manager and Neighbourhoods & Communities Value for Money Reviews. These will be completed during Q4 2011/12.
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	SMIA15 - To undertake targeted cleansing operations to improve the cleanliness of areas scoring poorly in the 4 monthly inspections
	Q3 To identify specific target areas and undertake necessary additional cleansing
	Increased sweeping of rural roads and high obstruction residential streets has significantly improved levels of detritus - results of the second inspection shows that detritus levels in these areas reduced by 41%.
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2.6.2
Performance Indicators measuring Outcomes & Actions contained within the CDP.
	Performance Indicator
	Target
	Actual
	Status

	PSPI17 - Area working project agreed and delivered to timescales.
	Yes
	Yes
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	NI 195a - Proportion of relevant land and highways (expressed as a %) assessed as having combined deposits of litter that fall below an acceptable level 
	6%
	4
	
[image: image21]

	NI 195b - Proportion of relevant land and highways (expressed as a %) assessed as having combined deposits of detritus that fall below an acceptable level (Quarterly)
	14%
	9%
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3.
Performance against Service Delivery Plan
3.1
The following chart shows the Q3 milestone status for each service, identified within their Service Delivery Plan, excluding 
all CDP milestones. 
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3.2
Environmental Health – 


Actions/Milestones Performing Well & On Track, contained within the Service Development Plan.

	Owner: - Head of Community Services - John Richardson

	Key Actions: -
	Q3 Milestones 
	Status

	EHIA10 To undertake a service review to identify the future delivery model for the service which will achieve the most appropriate
	As per timetable
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	EHIA11 Review area based working within the service with a view to developing current working practices.
	Consider options for area based working.
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	EHIA13 Reduce avoidable contact with service by improving information available 
	as per improvement plan 
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	EHIA14 Work in Partnership to develop support and advice for local businesses to enhance local prosperity and aid compliance
	Run Business Support workshops.
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	EHIA16 Review of operator’s conditions / introduction of Cab Safe 'Scores on the Doors' scheme.
	Report to Licensing Committee 24th November.
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	EHIA17 Non compliant intervention project - undertake a verification/monitoring visit to each premises included within the project every 2 weeks until business can be considered to be 'broadly compliant' with hygiene law.
	Q3 Undertake programme of interventions.
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3.2.1
Environmental Health Actions/Milestones – Under Control
	Key Action
	Milestone
	Progress
	Status

	EHIA18 Increased referrals from/to other agencies, more effective partnership working providing a holistic service.
	Deliver organisational awareness briefings.
	Mapping drafted and agencies identified in respect of residential properties only. Talks / presentations made to identified groups. Focus of work Energy Efficiency / thermal insulation.
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3.2.2
Environmental Health - Indicators On or Above Target for Quarter 3 contributing to Key Actions within the Service Delivery Plan.
	Indicator
	Owner
	Q3 Target
	Q3 Actual
	Status

	EHPI13 - Outdoor events pack provided
	Head of Community Services - John Richardson
	Yes
	Yes
	[image: image31.png]




	EHPI14 - Action plan produced and agreed.
	Head of Community Services - John Richardson
	Yes
	Yes
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	EHPI16 - Progress made against project brief / completion of tasks
	Head of Community Services - John Richardson
	Yes
	Yes
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	EHPI19 - Progress made against inspection programme.
	Head of Community Services - John Richardson
	Yes
	Yes
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	EHPI20 - Mapping complete.
	Head of Community Services - John Richardson
	Yes
	Yes
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	EHPI23 - Percentage of vehicles passing depot test first time.
	Head of Community Services - John Richardson
	70%
	76%
	[image: image36.png]





3.3
Place Shaping

Actions/Milestones Performing Well & On Track contained within the Service Development Plan.
	Owner: - Head of Planning & Engagement Services – Sue Haslett

	Key Actions: -
	Q3 Milestones 
	Status

	PSIA20 To improve communications between customers and the Development Control, Planning Policy and Building Control Services.
	Produce joint service newsletter
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	PSIA19 To improve the monitoring and use of s106 agreements
	Database up-to-date with existing agreements.
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	PSIA21 To develop and progress the Climate Change Action Plan leading on the reduction of CO2 emissions from Council operations and the wider district. – Wendy Jones & Gillian Squires
	To have established a comprehensive CO2 baseline for our operations
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3.3.1
Actions/Milestones – Under Control

	Key Action
	Milestone
	Progress
	Status

	PSIA17 To monitor the performance of Coalville Town Centre
	Undertake and publish health check
	This information for this health check was due to obtained from a survey by the County Council which is no longer taking place.
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	PSIA18 To implement mobile working within Building Control
	Complete 6 monthly reviews and make recommendations for improvements.
	System is installed but there are continuing software problems that are disrupting its use live on site. These issues are currently being resolved.
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3.3.2
Indicators On or Above Target for Quarter 3 contributing to Key Actions within the Service Delivery Plan.
	Indicator
	Q3 Target
	Q3 Actual
	Status

	NI157a - Percentage of planning applications determined within 13 weeks for major applications 
	60.00%
	100.00%
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3.3.3
Indicators Below Target for Quarter 3

	Indicator
	Owner
	Comments
	Q3 Target
	Q3 Actual
	Status

	PSPI13 - Amount of income generated
	Head of Planning & Engagement - Sue Haslett
	Applications for Nov-Dec significantly down due to new legislation on 1st Oct 2010, and general slow down in run up to Christmas. Impact of poor weather may also contribute to a lack of projects commencing on site.
	59,500
	42,786
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	PSPI14 - Number of applications received
	Head of Planning & Engagement - Sue Haslett
	Impact of rush to beat October regulation changes has been felt in October-December
	149
	112
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	PSPI21 - Number of newsletters produced
	Head of Planning & Engagement - Sue Haslett
	Newsletter to be published in quarter 4. Delayed due to delays in publication of Localism Bill which is to be reported in the newsletter.
	1
	0
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	NI157b - Percentage of planning applications determined within 8 weeks for minor applications 
	Head of Planning & Engagement - Sue Haslett
	
	85.00%
	81.48%
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	NI157c - Percentage of planning applications determined within 8 weeks for other applications 
	Head of Planning & Engagement - Sue Haslett
	
	90.00%
	80.48%
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3.4 Street Management 

Actions/Milestones Performing Well & On Track contained within the Service Development Plan.

	Owner: - Head of Community Services - John Richardson

	Key Actions: -
	Q3 Milestones 
	Status

	SMIA13 To introduce facilities to enable the re-use or recycling of bulky household waste items.
	To assess the feasibility and cost of options
	
[image: image48]

	SMIA14 To undertake actions arising from the 2009 Customer Satisfaction Survey
	Implement Q.3 actions within the approved action plan
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	SMIA16 To prepare and implement the Parks and Recreation Grounds improvement plan
	Commence programme of works
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	SMIA17 To prepare and implement the cemeteries improvement plan
	Commence improvement works
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	SMIA18 To identify cost savings within the waste management service
	To implement any new technology or other efficiency measures
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	SMIA19 To introduce additional recyclable trade waste collections in order to meet demand
	To implement revised recyclable trade waste collections
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	SMIA20 To implement the Leicestershire Waste Partnership Waste Minimisation Plan for the district
	To undertake Q.3 actions in the LWP Waste Minimisation Plan
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	SMIA21 To prepare and implement quarterly action plans for street scene services
	To monitor the Q.2 actions and prepare for approval by the Portfolio holder the Q.3 Action Plan and implement the Q.3 actions.
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3.4.1 Street Management - Indicators On or Above Target for Quarter 3
	Indicator
	Owner
	Q3 Target
	Q3 Actual
	Status

	SMPI01 - Percentage of fly tips inspected within 24 hours where there is likely to be evidence for use in legal action
	Head of Community Services - John Richardson
	100%
	100%
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	SMPI02  - Percentage of fly tips removed within 7 working days
	Head of Community Services - John Richardson
	95%
	99%
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	SMPI06 - Percentage of trade waste collected that is recycled
	Head of Community Services - John Richardson
	4.5%
	5.7%
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	NI191 - Residual household waste per household 
	Head of Community Services - John Richardson
	562
	552
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	NI195c - Proportion of relevant land and highways (expressed as a %) from which unacceptable levels of graffiti are visible 

	Head of Community Services - John Richardson
	2%
	0%
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	NI195d - Proportion of relevant land and highways (expressed as %) from which unacceptable levels of fly-posting are visible.
	Head of Community Services - John Richardson
	1%
	0%
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3.4.2 Street Management - Indicators Below Target for Quarter 3
	Indicator
	Owner
	Comments
	Q3 Target
	Q3 Actual
	Status

	NI192 - Percentage of household waste sent for reuse, recycling and composting (Quarterly)
	Head of Community Services - John Richardson
	Reduced compost tonnages due to lower than average rainfall adversely affected garden waste tonnage collected this year. Consequently the overall recycling rate is affected and is below target. 
	44.70%
	44.00%
	[image: image62.png]





4
Management of Absence - Environment
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4.1
The proactive management of sickness absences with HR support in line with the Attendance Policy has resulted in 11 employees returning to work, following long-term absences, 3 on managed phased returns. 
4.2
Five home visits/sickness meetings and 4 HR supported return review/employee support meetings have been conducted in addition to line manager regular review meetings. 
4.3
There has been 106 return to work interviews have been conducted and 6 attendance review meetings have been completed. 
4.4
One internal risk assessment has been completed and appropriate adjustments made. 2 HR sickness management advice meetings have been conducted.
4.5
Currently there are no cases of long-term absence being proactively managed.
HR Management of Absence QUARTER 3 (October - December) 2010/2011
	 
	Ave. No of FTE per Qtr
	 
	Number of Days Lost per Quarter
	Cumulative
	 
	No of days lost per FTE

	
	Q1
	Q2
	Q3
	Q4
	 
	Q1
	Q2
	Q3
	Q3 

Long
	Q3 Short
	Days lost (Q1+Q2+Q3)
	 
	Q1
	Q2
	Q3
	Q4

	Directorate
	195.51
	195.01
	194.06
	
	 
	420.34
	443.10
	601.70
	313.3
	288.4
	1465.14
	 
	2.15
	4.43
	7.55
	

	All Directorates
	475.93
	466.22
	466.88
	
	 
	863.47
	768.80
	1103.00
	554.49
	548.51
	2735.27
	 
	1.81
	3.50
	5.86
	


5. Financial Performance
5.1
Environment Directorate Summary of Expenditure – Quarter 3 2010/11
	 Service
 
	ORIGINAL

BUDGET

NET

£’000
	FORECAST

OUTTURN

NET

£’000
	FORECAST

VARIANCE

NET

£’000

	Environment Directorate
	450
	533
	82

	
	 
	 
	 

	Street Management 
	2,831
	2,712
	-119

	
	 
	 
	 

	Environmental Health
	747
	639
	-108

	
	 
	 
	 

	Place Shaping
	522
	655
	133

	 
	 
	 
	 

	 Net Cost of Service 
	4,550
	4,538
	-11


*
Please note that the ‘Forecast Variance Net’ figures highlighted above, are made up of an accumulation of under/over spends within the service, with commentary focusing on the major variances for the quarter.
5.2 Director & Support

5.2.1
Salaries are forecast to be £26k overspent.

5.2.2
Environment contingency cost (Legal and consultancy) are forecast to be £57k 
over spent.

5.3 Street Management
5.3.1
Reduced Salaries in Waste Management (£37k) and Cleansing services (£23k) partly offset by increased cost in agency cost in Waste Management (£21k) and Cleansing service (£12k).

5.3.2
Reduced Service Management Charges to Special Expenses £9.6k

5.3.3
Recycling Income of £145k over Budget.
5.3.4
Car parking income forecast to be £15k under Budget
5.3.5
Trade refuse income £17k under Budget
5.4
Environmental Health 

5.4.1
Licensing Income is forecast to be £43k over budget.

5.5
Place Shaping
5.5.1
Reduced Income forecast for planning (£83k) and Land Charges (£27k)

5.5.2
Increased forecast salaries in Development Management (£15k), Community Planning (£7k) and Building Control (£4k) partly offset by reduced Salaries in Spatial Planning (£14k)

6.
Health & Safety Monitoring
6.1 Training


The Environment Directorate have had 69 officers attend training in up to the end 
of quarter 3. 

6.2
Accidents
6.2.1
There have been 10 reported accidents in quarter 3 for the Environment Directorate, with 8 incidents relating to the Refuse service.


Quarter 3 Comparative
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6.2.1
Quarterly meetings are held at Service, Directorate & Executive level, to discuss reported accidents and to establish preventive measures to be actioned.
APPENDIX 1
Priority – Coalville’s Changing  

· Improve appearance and accessibility

· Develop a Partnership Hub

· Improve quality/choice of shops, restaurants, entertainment and provide better market facilities
Priority –Green Footprints

· Reduce the area’s carbon footprint

· Reduce growth in car use

· Increase renewable energy generation and use of alternative fuel sources

· Encourage sustainable urban design
· Increase waste recycling rates
Priority – Pride in our Community
· Provide more places, spaces and activities for children and young people.

· Reduce fear of crime and anti-social behaviour Increase quality employment remises and decrease long term unemployment.

· Provide decent and affordable homes.

· Support elderly and vulnerable people to live independently and/or in settled accommodation.

· Involve people in decisions in their neighbourhood.

· Increase adult participation in sport and active recreation.

Priority – Value for Money

· Increase value for money and provide a better understanding of what people get for their money

· Improve communications with communities/residents to build local trust and confidence

· Base services on local needs and expectations Improve overall satisfaction with the area and sense of belonging

· Look at alternative, cost-effective ways to deliver services

· Respond to resident issues quickly, transparently and fairly
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