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	Purpose of report
	This is the performance report for the third quarter (October - December) 2010/2011.

The report provides members of the Corporate Scrutiny Committee with information on the performance and progress made against the Council Delivery Plan objectives, targets and National Indicators (NIs), plus specific actions from Service SMART Plan’s.

	Strategic aims
	The report addresses performance against one of the Council’s Strategic Aims of :

· Organisational Development 

 

	Implications:
	

	Financial/Staff
	The report contains summary performance data on financial management and staff management  

	Link to relevant CAT
	The report links to the work of:
· Stronger CAT

· Risk and Business Continuity Group

· Corporate Procurement Group

	Risk Management
	Risk management is applicable to all areas of the Council’s statutory duties and service provision, and forms an important element of good governance.

	Equalities Impact Assessment
	N/A

	Human Rights
	No direct implications

	Transformational Government
	No direct implications

	Consultees
	Corporate Leadership Team 

	Background papers
	(1) Council Delivery Plan 2010-2014
(2) Annual Performance Plan 2010-2011
(3) SMART Plans –2009-2012

(4) Change Control Documents 



	Recommendations
	IT IS RECOMMENDED THAT THE CORPORATE SCRUTINY COMMITTEE RECEIVES AND COMMENTS ON THE QUARTER 3 PERFORMANCE REPORT


Quarter 3 Performance Report incorporating Finance information for the Corporate Services.
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1. Performance Summary
1.1
Following the restructure of the Council's senior management team, Customer Services & Performance are now the responsibility of Chris Lambert – Head of Housing & Customer Services.  The Head of Legal & Support Services is now responsible for ICT & Legal & Support services.

1.2
Directorate Performance Highlights for Quarter 3: -

· VFM savings shows a projected underspend of £184k, resulting from 


wider corporate restructuring and procurement savings.
· Revenue & Benefits Sanctions – Due to high numbers of relatively clear cut 'Tax Credit' related investigations, the Benefit Fraud Team have a cumulative figure of 36 sanctions at the end of quarter 3, which significantly exceeds their annual target of 25. This is an excellent achievement. Over the next quarter, they will concentrate on their outstanding complex cases and will continue to undertake regular reviews.
· The implementation of the shared Revenue & Benefits service is well underway.  The conversion of the current system & staffing is going well.  The IT infrastructure is now in place and the implementation of the Dip and Workflow system has commenced. 
· With Corporate Leadership Team and Members support, Legal & Support services have arranged a public event to take place in January, to explain the role and encourage local people to stand as candidates for new Parish Councils. 
1.3 Sickness levels at quarter 3 have shown a slight increase for the Directorate at 4.24 days per FTE, which is higher than the same period last year of 3.72.  
The increase is not entirely unexpected given the recent flu outbreaks, but is worth noting that the Directorate remains lower than the Corporate average of 5.86 days.

2.
Performance Against Council Delivery Plan
2.1
The following chart shows the Q3 status of milestones attached to actions for each service within the Directorate, which are 
contained within the Council Delivery Plan 2010 - 2014. 
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2.2 The following chart shows the Q3 status of performance indicators measuring outcomes and actions for each service within the Directorate, which are contained within the Council Delivery Plan 2010 - 2014.
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2.3
Priority – Value for Money
· Increase value for money and provide a better understanding of what people get for their money

· Improve communications with communities/residents to build local trust and confidence

· Base services on local needs and expectations Improve overall satisfaction with the area and sense of belonging

· Look at alternative, cost-effective ways to deliver services

· Respond to resident issues quickly, transparently and fairly
2.3.1
Value for Money – Milestone Progress contained within the Council Delivery Plan
	Action 
	Milestone – 

Q3 2010/11
	Progress
	Status

	STIA03 - Deliver procurement savings within the Housing Planned Improvement Programme (HPIP) Savings.


	Meet the requirements of the HPIP programme
	Procurement routes have been identified and approved.  Tenders are being sought from appropriate frameworks.
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	STIA04 - Using the category lists to aggregate spend and there by improve value for money through combined spending. 


	Tender or identify frameworks
	Protective clothing communication has been circulated of the appropriate contract to be used to achieve savings.  Taxi spend has been aggregated and a tender doc developed to approach the market..
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	STIA05 Project Management and Support of High Risk Projects
	Q3 Deliver actions within the relevant programme and project plans.

	Red

Amber

Green

Unknown

TOTAL

Community

4
3
7
Corporate

3
5
8
Environment

6
4
1
11
TOTAL 
0%
50%
46%
4%
26
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	STIA06 - To improve the availability of performance information to customers and communities
	Review and amend according to customer feedback
	Web partnership with Charnwood Council.  Format of Performance web page to be agreed with Charnwood and then implemented.
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	STIA07 - Developing a comprehensive plan to improving the Councils performance against the equalities framework and as such delivering services that meet customers needs

	Review Equalities Policy/Strategy
	Work to update the Comprehensive Equality and Diversity Policy has started.
Members of the Staff Disability Group and the BME staff group have been involved in the process.
It is expected that the revised policy will now be completed and incorporated within the wider Shared Equality and Diversity Partnership Policy  by April 2011  
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2.3.2
Value for Money – Performance Indicators measuring Outcomes & Actions contained within the Council Delivery Plan.
	Performance Indicator
	Target
	Actual
	Status

	CSPI06 - Improve response timescales for complaints received to meet 10 working day target. 
	80%
	90%
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	STPI07 - % of project RAG status's that are green.
	80%
	46%
	[image: image9.png]





3.
Performance against Service Delivery Plan
3.1 The following chart shows the Q3 milestone status for each service, identified within their Service Delivery Plan, excluding all Council Delivery Plan milestones. 
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3.2
Customer Services - Actions/Milestones Performing Well & On Track within the Service Development Plan. 
	Owner: - Head of Housing & Customer Services - Chris Lambert

	Key Actions: -
	Q3 Milestones 
	Status

	CSIA08 Develop reactive and joined up services and procedures to facilitate migration to Partnership Hub
	Contribute to development of Hub proposal.
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	CSIA09 Develop service delivery through enhanced e-channel communications
	Monitor transaction levels through the web- channels.
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	CSIA17 Review Complaints procedure in line with Ombudsman guidelines
	Identify suitable technology to manage complaints.
	
[image: image13]


3.2.1
Customer Services - Actions/Milestones – Under Control
	Key Action
	Milestone
	Progress
	Status

	CSIA10 Provide services in locations identified as having the greatest need
	Communicate service availability and organise outreach activities
	This milestone is now part of the FFC programme and the review of Neighbourhoods and Communities. Relates closely to area working and customer segmentation. A consultation strategy is being developed that will further define service targeting.
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	CSIA11 Develop a single point of contact for all customer enquiries
	Identify appropriate staffing levels for combined service, including gradings and JD (subject to agreed project plan)
	Work on this programme has been pulled into the FFC programme. Structure of teams and level of integration yet to be agreed. Potential timing issues with Revs and Bens shared service, and the training required to standardise the service offering across all partners.
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	CSIA12 Develop opportunities for income generation through Customer Services
	Develop pilot service with external or internal partners
	This Action has now been overtaken by the FFC programme.
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	CSIA13 Develop 24/7 service provision through the website
	Develop electronic methods of service delivery to suit service requirements (integrations etc)
	This item will be progressed through the ICT development programme, being led by Housing.
No further work will be undertaken until this programme is underway.
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	CSIA14 Develop mechanisms to capture Customer Satisfaction
	Benchmark results with like authorities
	Customer Satisfaction feedback to be commenced during January 2011. Ties in with other benchmarking activities within National One Stop Shop Benchmarking Group (NOSSBG).
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	CSIA15 Develop consistent Customer Insight reports and mechanisms.
	Commence data capture 
	Responsibility for Customer Profiling and Insight yet be confirmed. Current thinking is it will be part of Neighbourhoods team and they will be progressing this work.
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3.3
Communications

Actions/Milestones Performing Well & On Track within the Service Development Plan
	Owner: - Head of Legal & Support Services – Elizabeth Warhurst

	Key Actions: -
	Q3 Milestones 
	Status

	CIA12 Internal communications - look at more cost effective ways of delivering internal communications 
	Review intranet usage and look at ways to encourage use 
	
[image: image20]


3.3.1
Actions/Milestones that are under control
	Key Action
	Milestone
	Progress
	Status

	CIA08 Establish a quality communications service between NWLDC and CBC
	Implement delivery plan 
	Service planning delayed until Jan/Feb 2011 
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	CIA09 Upgrade website and develop a more streamlined web service in partnership with other borough council's)
	Survey users to assess response to changes 
	Work is underway to add a feedback mechanism to the website. This is dependent on the build for Oadby & Wigston and will be implemented once developed. 
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3.4
Human Resources

Actions/Milestones Performing Well & On Track within the Service Development Plan. 
	Owner: - Head of Legal & Support Services – Elizabeth Warhurst

	Key Actions: -
	Q3 Milestones 
	Status

	HRIA07 Supporting the Place Shaping Service with the Human Resources implications around the  implementation of area working
	Review Progress.
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	HRIA09 Review and update the Housing Repairs and Maintenance Policy
	HR Issues addressed.
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	HRIA10 Review travel to work data and implement measures to achieve in-year reductions.
	Implement approved measures.
	
[image: image25]

	HRIA11 Support services through VFM programme - options appraisal, labour costings, consultation, communication  etc.
	Q3 According to VFM programme
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	HRIA13 Equality Impact assessment completed when policies are revised.
	EIA Completion
	
[image: image27]

	HRIA14 To consider the equal pay implications of HR Pay and Reward policies.
	Consideration of the Equal Pay changes to a key policy areas.
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3.4.1
Actions/Milestones – Under Control
	Key Action
	Milestone
	Progress
	Status

	HRIA12 Annual employee monitoring report developed and considered by CLT.
	TBC15
	This work area will now be undertaken in Q4.
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	HRIA15 Employee validation survey completed.
	Analyse results, report to CLT.
	The survey is unlikely to take place during 2010/11. This will be considered as a possible future project during the 2011/12 service planning process.
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	HRIA16 Complete Local Labour market assessment
	Complete assessment, review actions.
	No progress has been made on this target. The relevance of this needs to be reappraised.
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3.5
Legal & Support Services

Actions/Milestones Performing Well & On Track contained within the Service Development Plan.
	Owner: - Head of Legal & Support Services – Elizabeth Warhurst

	Key Actions: -
	Q3 Milestones 
	Status

	LDIA09 Undertake an options appraisal for the service delivery of Internal Audit
	Report to be taken to Cabinet on 1 March 2011.   Savings target on track.
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	LDIA10 Use plain English in all election materials and committee papers and be conscious of the different formats that may be required (languages, font size etc)
	Check compliance with all correspondence and amend, as necessary.
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	LDIA12 Assisting, as necessary, with the establishment of the new Parish Councils and working with the local people to explain the role of the parish Councillor and encourage them to stand as candidates.
	Advertise a prospective Councillor event
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	LDIA14 Develop shared service arrangement.
	Finalise arrangements.
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	LDIA17 Develop Service Transformation/Shared Services toolkit.
	Review take up.
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3.5.1
Actions/Milestones – Under Control

	Key Action
	Milestone
	Progress
	Status

	LDIA13 Introduction of an electronic case management system.
	Prepare procedures for system use.
	A Standard Operating Procedure has been drafted.  Sharing of the system has not yet occurred due to technical reasons however this is now being resolved.
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3.5.2
Indicators On or Above Target for Quarter 3 contributing to Key Actions within the Service Delivery Plan.
	Indicator
	Q3 Target
	Q3 Actual
	Status

	LDPI02 - Completion of the Community Governance Review within 12 months of start date.
	Yes
	Yes
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	LDPI03 - Transform Legal Services
	0
	100
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	LDPI04 - Number of projects supported with legal advice
	0
	20
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	LDPI05 - % reduction in ad-hoc enquiries
	0%
	80%
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	LDPI06 - % reduction in requests for support on processes for service transformation/shared services projects
	0%
	100%
	[image: image42.png]





3.6
Finance

Actions/Milestones Performing Well & On Track  contained within the Service Development Plan.

	Owner: - Head of Finance Services – Sue Goodhall

	Key Actions: -
	Q3 Milestones 
	Status

	FPIA15 Conduct review of delivery options for payroll and implement the preferred option.
	Implementation of approved option

	
[image: image43]

	FPIA16 Continue to work with partners to deliver shared service for revs and bens.
	Implementation of approved option.
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	FPIA17 Continue to improve time taken to assess new claims and changes to Housing Benefit (NI181 = 12 days)   
	Improve customer access - seek approval for the acceptance of electronic evidence and carry out an appraisal of the online claim form.
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	FPIA18 To improve information provided in Statement of Accounts
	Statement of Accounts complete.
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	FPIA19 Continue to work with CBC to deliver shared service for Property Services
	Determine preferred option

	
[image: image47]

	FPIA20 Implementation of IFRS
	Implementation of IFRS as per project plan
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	FPIA24 Timely issue of non payment reminders. Quarterly review of irrecoverable debts.  Early action on defaulted
	Issue of reminders
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3.6.2
Indicators On or Above Target for Quarter 3 contributing to Key Actions within the Service Delivery Plan.
	Indicator
	Q3 Target
	Q3 Actual
	Status

	FPI12 - Payment of invoices within 30 days
	98.5%
	98.6%
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	FPI13 - Payment of invoices within 15 days
	80%
	86%
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	FPI14 - Payment of invoices within 10 days
	50%
	64%
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	FPI16 - Council Tax Collection
	86.0%
	87.5%
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	FPI17 - NDR Collection
	87.0%
	87.0%
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	FPI26 - Annual target of 25 sanctions
	25
	36
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	FPI28 - Collection rate of 98%
	98%
	98%
	[image: image56.png]




	NI181 - Time taken to process Housing Benefit/Council Tax Benefit new claims and change events (Quarterly)
	12.0
	10.4
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3.7
ICT

Actions/Milestones – Under Control - Amber
	Key Action
	Milestone
	Progress
	Status

	ICTIA15 Re-develop Council's main public website & the internal Intranet

	Go-live
	New website live.   On-going developments continuing in partnership with Charnwood BC,  Oadby & Wigston BC and the software company Cuttlefish.

Intranet live using Sharepoint.
Continuing development subject to staff availability within ICT Review of new software version and future major developments is currently in progress.
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	ICTIA18 Review ICT implications of EH Area based working.
	Evaluation of technology
	No progress this quarter pending wider management & EH service reviews
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	ICTIA19 Implement video conferencing as part of County-wide scheme
	TBC41
	Not all asset challenges are completed.  Priority has been given to maintaining/improving occupancy rates.  Those not completed will be scheduled for 2010/2011
	[image: image60.png]




	ICTIA20 Develop flexible working technologies

	Procurement of flexible working technology
	A flexible working solution is now live in a specific work area, Building Control Site Inspections. No progress on a corporate solution - on hold pending decision on resources for and funding of the ICT development plan
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4
Management of Absence - Corporate
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4.1
The proactive management of sickness absences with HR support during Q3  has resulted in 1 home visit/sickness meeting being conducted and 2 HR supported return to work interviews being completed. 
4.2
Two employees have returned to work following long-term absences, with one on a managed phased return. Two HR supported return review/employee support meetings have been conducted in addition to line manager regular review meetings. 
4.3 There has been 38 return to work interviews completed and 1 attendance review meeting has been conducted.  One risk assessment has been completed and adjustments made. One HR sickness advice meeting has been conducted.
4.4 Currently there are no cases of long-term absence being proactively managed.

HR Management of Absence QUARTER 3 (October - December) 2010/2011
	 
	Ave. No of FTE per Qtr
	 
	Number of Days Lost per Quarter
	Cumulative
	 
	No of days lost per FTE

	
	Q1
	Q2
	Q3
	Q4
	 
	Q1
	Q2
	Q3
	Q3 

Long
	Q3 Short
	Days lost (Q1+Q2+Q3)
	 
	Q1
	Q2
	Q3
	Q4

	Directorate
	104.44
	102.10
	100.25
	
	 
	144.79
	114.80
	165.10
	101.4
	63.70
	424.69
	 
	1.39
	2.54
	4.24
	

	All Directorates
	475.93
	466.22
	466.88
	
	 
	863.47
	768.80
	1103.00
	554.49
	548.51
	2735.27
	 
	1.81
	3.50
	5.86
	


5. Financial Performance
5.1
Corporate Directorate
	 Service
 
	ORIGINAL

BUDGET

NET

£’000
	FORECAST

OUTTURN

NET

£’000
	FORECAST

VARIANCE

NET

£’000

	 Director
	866
	816
	-51

	 
	 
	 
	 

	 ICT
	675
	672
	-3

	 
	 
	 
	 

	 Human Resources
	280
	277
	-2

	 
	 
	 
	 

	 Customer Services
	305
	317
	11

	 
	 
	 
	 

	 Legal & Support Services
	1,327
	1,235
	-91

	  
	 
	 
	 

	 Finance 
	918
	842
	-76

	 
	 
	 
	 

	 Net Cost of Service 
	4,371
	4,159
	-212


*
Please note that the ‘Forecast Variance Net’ figures highlighted above, are made up of an accumulation of under/over spends within the service, with commentary focusing on the major variances for the quarter.

5.2
Corporate Director

5.2.1
Interim Support costs are forecast to be £39k overspent, with Concessionary Travel forecast to be £77k under spent.  In addition to other variances, Q3 shows a forecast of £51k underspend.
5.3
ICT

5.3.1
Salaries are forecast to be £42k under spent. 

5.3.2
IT Admin equipment purchases are forecasted to be £7k over spent

5.3.3
Including additional variances, the service shows a £3k underspend.

5.4
Human Resources

5.4.1
Salary costs are forecast to be £27k under spent due to maternity leave for 2 members of staff, this has been spent on external cover.
5.5
Customer Service

5.5.1
Salary cost forecast to be under spent by £1.5k

5.5.2
Leasing cost are forecast to be £5k overspent due to replacing a franking machine which we owned with a new rented machine.

5.5.3
Postage costs are forecast to be £9k overspent.
5.6
Legal and Democratic Services

5.6.1
Salaries cost in Legal are forecast to be £45k under spent due to vacant posts while external fees are forecast to be £20k overspent

5.6.2
Extra income forecast at £12k, derives from shared service with other council.
5.6.3
Audit – salaries forecast to be £49k under spent but £10k will be spent on Agency staff.

5.7
Head of Finance

5.7.1
Salaries are forecast to be £23k under spent, part of the salary budget has been transferred to facing the financial challenge team.
5.7.2
Interim support is forecast to be £59k overspent.

5.8
Property Services

5.8.1
Industrial unit rents are forecast to be £53k over budget

5.8.2
NNDR on council office is forecasted to be £11k under spent due to a successful 
appeal, some £8k is offset by the Rating Agent fees.
5.9
Revenues and Benefits

5.9.1
There are forecast to be under spends of £5.5k on Local Schemes, £22.3k on Rent Allowances and £32k on Bed & Breakfast rebates.
5.9.2
There is £61k additional administration grant, it is assumed that this will be used to fund salary and agency overspends in Benefits and the balance transferred to earmarked reserves.  These figures are taken from the mid year estimate completed at the end of August.

5.9.3
There is also a reduced forecast of £32k on summons income.
5.10
Financial Planning

5.10.1
The council has redeemed two of its PWLB loans as the cash flow and the redemption rates had come to a favourable range for the council to redeem the loans. This has resulted in net interest cost savings of approximately £35k this year and £116k from next year.

5.10.2
Salary costs are forecast to be £3.5k overspent due to Performance Related Pay and higher salary costs.

5.10.3
Investment Income forecasted to be over £20k.
5.10.4
There are forecast to be overspends of £12k on rodent control concessions 

5.10.5
Audit commission fees are forecasted to be £7k under spent due to more testing being done within the revenue and benefit team and less material errors to be investigated.

5.11
Exchequer Services

5.11.1
Pay point and Post Office transactions are forecast to be £10.8k overspent.
5.11.2
Cash Office - Redundancy costs are £17k and capital costs of early retirement of £11k against a budget of zero
6.
Health & Safety Monitoring
6.1 Training

The Corporate Directorate have had 39 officers attend training up to the end of quarter 3.
6.2
Accidents
6.2.1
There have been no reported accidents in quarter 3 for the Corporate Directorate.


Quarter 3 Comparative
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6.2.1 Quarterly meetings are held at Service, Directorate & Executive level, to discuss reported accidents and to establish preventive measures to be actioned.
7.
Project Performance 
	Directorate
	Lead Officer
	Service
	2010/11
	Milestones
	Project on Track

	Community
	Chris Lambert
	Older Persons Service
	Q2 Review
	Older Persons Team Leader seconded full time to Project Manage the process.  Ongoing concerns about the lack of direction and timetable from Leicestershire County Council regarding the procurement process.
	Yes [image: image64.png]




	Community
	John Richardson
	Arts & Events
	Q4 Decision and Implementation
	The project started, however the decision was made to move back in order for the senior management and service manager reviews could take place, there will be a further review in 11/12.
	Yes [image: image65.png]




	Community
	John Richardson
	Heritage & Museums (Grants)
	Q4 Decision and Implementation
	The project started, however the decision was made to move back in order for the senior management and service manager reviews could take place. there will be a further review in 11/12.
	Yes[image: image66.png]




	Community
	John Richardson
	Leisure Centres
	Q3 Review
	Cabinet decided to withdraw from this project and retain the service in-house. However, the service will be expected to make significant savings from 11/12 onwards.
	Yes[image: image67.png]




	Community
	Sue Haslett
	Community Safety
	Q3 Decision
	A review of Community Safety was included as part of the Neighbourhoods and Communities Value for Money Review. Work is underway to develop working relationships with the Police.
	Yes[image: image68.png]




	Community / Environment
	Sue Haslett
	Neighbourhood & Community 
	Q3 Decision
	This review has been completed.
	Yes[image: image69.png]




	Community
	Sue Haslett
	Community Grants
	Q4 Decision and Implementation
	The project started, however the decision was made to move back in order for the senior management and service manager reviews could take place.
	Yes[image: image70.png]




	Corporate

	Andy Gough
	Payroll
	Q3 Review
	Following various system demonstrations, Selima Software was recommended to both Corporate Leadership Team and Cabinet.  Provisional approval given with proposed implementation by end of Q4, pending resource outcomes.
	Yes [image: image71.png]




	Corporate
	Chhaya McDonald
	Equalities
	Q2 Initiation
	As agreed with all partners involved in the shared service, recruitment for two part time Equality and Diversity Officers has now taken place, with both officers now in post. An executive board made up of senior officers from all partner authorities will be formed to oversee the delivery of the shared service". 


	Yes [image: image72.png]





	Directorate
	Lead Officer
	Service
	2010/11
	Milestones
	Project on Track

	Corporate
	Chris Lambert
	Call Centre and Customer Services
	Q2 Decision
	Initial work due to commence regarding the full integration of the Housing Response and Corporate Customer Services teams.  Further developments anticipated in Q4 for implementation in Q1 of 2011/12.
	Yes[image: image73.png]




	Corporate 
	Elizabeth Warhurst
	Audit
	Q2 Review
	On Track – Internal Audit report to go to Cabinet of 15th Feb
	Yes [image: image74.png]




	Corporate
	Elizabeth Warhurst
	Democratic Services
	Q2 Review
	Undertake an independent review of members’ allowances by Jan 11.  Coded Amber in the J.C.P.

Review of Structure within service also taking place.
	Yes [image: image75.png]




	Corporate 
	Elizabeth Warhurst
	Legal
	Q1 Implement
	Due to the nature of the project and partnership working there have been delays in implementation.


	Yes [image: image76.png]




	Corporate
	Head of Finance
	Financial Planning & Exchequer Services
	Q3 Review
	Brought Forward. Review to be completed after the implementation of the Senior Management and Service Managers Review
	Yes [image: image77.png]




	Corporate
	Sue Williams Lee
	Revenues and Benefits
	Q3 Implementation
	The implementation of the project is well underway.  The conversion of the current system to the new partnership service has commenced and is going well.  The structure has been developed and over 80% of people have been slotted into their roles.  A small number of team leaders will have to go through a recruitment process – however this is to decide which role they will be – everyone will have a job in the new partnership on the same salary that they are currently on.  The IT infrastructure is now in place and the implementation of the Dip and Workflow system has commenced. Q4 should see the formal governance arrangements put in place, the completion of the recruitment process, and the commencement of the BPR programme to align the organisations process.
	Yes [image: image78.png]




	Environment

	Kathryn Preece
	Whole Service Environmental Health Review
	N/A
	A full service review has been initiated and will need to take into account the Senior Management & Service Management Review.  Internal reviews will continue to take place until the results of the Partnership Change Programme are known.

The Shared Regulatory Service (being lead by the City) is up for discussion by the Joint Improvement Board.  If the project is agreed in principle initiation will start in 2011/12
	Yes [image: image79.png]




	Environment
	Keith Fairbrother
	Waste, Grounds Maintenance, Cleansing, Parks, Open Spaces, Toilets
	N/A
	The timetable for when the service will be reviewed is currently under discussion.  A paper detailing the strategic direction of each project was agreed at CLT.  The projects will now be profiled into the core programme.

Benchmarking exercise underway for Waste, scheduled for completion by end of quarter 4.
	Yes [image: image80.png]




	Environment
	Keith Fairbrother
	Land Drainage & Flood Prevention
	N/A
	The removal of this project was agreed at CLT.
	Unknown


	Directorate
	Lead Officer
	Service
	2010/11
	Milestones
	Project on Track

	Environment
	Keith Fairbrother
	Vehicle Maintenance
	N/A
	It was agreed that consideration be given to inviting competitive tenders for vehicle maintenance following completion of the fleet Management review, this information is currently being assessed.
	Yes [image: image81.png]




	Environment
	Keith Fairbrother
	Street Furniture
	Q3 Decision
	Recommendation below agreed.
(a) Steps are taken to transfer bus shelters, seats and notice boards to either the County Council or the appropriate Parish Council and those not transferred are demolished/removed when they become unserviceable.

(b) Discussions taking place with the County Council about the transfer of any District Council maintained street lights
	Yes[image: image82.png]




	Environment
	Keith Fairbrother
	Car Parking Incl. Enforcement and Street Enforcement
	N/A
	The Shared Regulatory Service (being lead by the City) is up for discussion by the Joint Improvement Board w/b 18th.  If the project is agreed in principle initiation will start in Q3/Q4
	Yes [image: image83.png]




	Environment
	Sue Haslett
	Building Control (Fee and Non Earning)
	Q3 Decision
	A final decision on the  Shared Service project will be made during Q4 of 2010/11. There have been delays as a result of the capacity of the Project Manager at HBBC. 
	Yes [image: image84.png]




	Environment
	Sue Haslett
	CCTV
	N/A
	Review is underway and will be completed by the end of Q2 2011/12.
	Yes[image: image85.png]




	Environment
	Sue Haslett
	Development Control
	Q4 Initiation

Further timing to be agreed.


	The Value for Money Review of Development Control has been completed. 

	Yes [image: image86.png]




	Environment
	Sue Haslett
	Urban Design
	Q4 Implement
	It was agreed that this service continues to be provided in-house, with opportunities to sell the service to other authorities pursued and clear income targets now developed to be included in next years budget.
	Yes [image: image87.png]




	Environment
	Sue Haslett
	Local Land Charges
	Q2 Review
	Work is progressing to develop a virtual Shared Service including the development of a shared web portal, fee setting formula and the introduction of TLC which will enable officers to cover other areas during staff absences.
	Yes [image: image88.png]
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