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1.0 
Introduction

1.1 
The Council has a legal obligation to keep your home in a good state of repair.

1.2
Most tenants take a real pride in their homes, but there are a few who damage things deliberately or thoughtlessly.  

1.3 
The Council do not want all of the tenants to pay the costs of putting these matters right, therefore tenants who cause damage deliberately or by neglect should pay for the repairs.

1.4 
The purpose of this policy is to clarify the circumstances in which a tenant will be recharged with the cost of carrying out repairs. This is so that it will not fall into a state of disrepair. 
1.5 
Every tenant is advised to obtain household insurance, which includes damage, by acts of vandalism, accident or attempted or actual burglary.
1.6 
If the tenant wishes the Council can carry out repairs for them, if they are the tenant’s responsibility. Such works and works necessary are called ”Rechargeable Repairs”.
2.0 
Aims

2.2 
The aims of the Rechargeable Works Policy are:

· To support the process of advising tenants or others of their obligation to arrange and pay for work which is their responsibility.

· To identify the circumstances where works are to be recharged to a tenant or other, to recover the cost of the Council carrying out a repair.

· Identify the procedure which advises of their responsibilities and the Rechargeable Works Procedure. 

2.3 
This policy is based on the following principles which allow for the fact that there are a number of criteria that need to be met before any recharge is made.

· The charge made must be fair accurate and reasonable, and be substantiated with documentary evidence; for instance allowance has been made for fair wear and tear.

· The charge applied is consistent in comparison with other charges made, and is in line with this policy.

· The charge must be pursued in a timely manner.

· The tenant’s circumstances have been taken into account.  
· The costs of the recharge exceed a pre-determined level, revised in line with inflation, other than lock changes where no limit applies.

· That there is a provision within the existing Tenancy Agreement for a recharge to be made and the individual being recharged is in fact liable.

· The damage has been caused by a wilful act for which the Police have not provided a crime number.

2.4 
The Council will not recommend any particular contractor for tenant responsible work, as this may be interpreted as a form of guarantee in respect of workmanship, and or price.
2.5 
If the Council is advised that the tenant has completed the work him/herself, a Surveyor will arrange a site visit to check the work and obtain any necessary guarantees or certificates.  The findings of the visit will be noted on the Council’s Tenancy File.

3.0 
Rechargeable Works Definition  

3.1 
These are defined as works carried out by the Council, which are the responsibility of the tenant or other. 

3.2 
The Council will make all efforts to recover its costs in carrying out such works, as failure to recover costs affects the Council’s ability to carry out other repairs.

3.3 
In addition an abortive visit recharge cost will be charged where the tenant fails to allow access following a pre-arranged appointment.

3.4 
The Council aims to ensure that all services to its customers are provided to standards that it has approved. It recognises that circumstances arise when it is necessary to recover costs from tenants and others where NWLDC Housing have carried out work that is the responsibility of the tenant or other. 

3.5 
The Council will, where possible, avoid carrying out work which is rechargeable, and encourage tenants or others to arrange for the work to be carried out using their own contractor. This is to avoid any financial risk to the Council through non-recovery of its costs, and to eliminate the operational impact of having to carry out the work. 

4.0 
Identifying Rechargeable Repairs- TENANT

4.1
A rechargeable repair is a repair that would normally be the responsibility of the Council if it occurred through normal wear and tear but is only necessary if the tenant has not acted in accordance with their Tenancy Agreement and has either done something or failed to do something that has caused the repair to be necessary.  This includes the actions of any family members, visitors or pets.

4.2 
The Council is responsible for repairing and maintaining the structure of the property, including all external parts and internal fixtures and fittings originally provided by the Council and those fitted by the tenant but subsequently adopted by the Council

4.3 
A rechargeable repair can come to the notice of the Council in a number of ways:
· When the tenant reports the repair.

· Through a pre-repair inspection.

· Through a pre-termination inspection.

· Through a void inspection.

· On other routine home visit by Housing Staff.

· Mutual exchange inspection checks.


5.4 
The tenant is responsible for routine action to prevent problems arising, which includes:

· Keeping the property clean and in good decorative order.

· Taking precautions to prevent damage through negligence or misuse.

· Taking action to prevent and control condensation.

· Taking steps to prevent freezing of pipes or flooding where water is leaking.

· Clearing waste pipes and traps regularly.

· Keeping ground floor gullies clear of leaves and rubbish.

· Keeping the gardens tidy and maintained, including the proper maintenance of trees, unless they have a Tree Preservation Order to protect them.
5.5 
The tenant is also responsible for minor repairs and replacements and they are to be encouraged to refer this type of work to their own contractor. Such work will include the following (not exhaustive) list: 

· Replacing keys and locks when lost or locked out, fitting bells or additional locks to doors.

· Replacing broken or cracked glass, or boarding up windows or doors.

· Clearing blockages in wastes or toilets (excluding drains).

· Fitting wastes, supply pipes/valves and vents to washing machines, dishwashers and/or driers.

· Resetting trip switches. Replacing fuses, light bulbs, fluorescent tubes and starters

· Replacing damaged doors, including forced entry to gain admission to a property

· Cutting grass, removing trees, or clearing away rubbish or furnishings left after vacating a property.

5.6 
The above is only an indication of the full list of responsibilities for both parties, full details of which are listed in the Tenants Handbook. 

5.7 
Where a tenant or other reports a repair, which is their responsibility or work is identified which is not considered the Council’s responsibility, the tenant will be advised that the work is rechargeable and it is the tenant or other’s responsibility to arrange and pay for the repair to be rectified. This advice will be given by either Council staff or the out-of-hours Control Centre staff.

5.8 
No rechargeable work shall normally be commenced without the tenant’s prior written authorisation to proceed and acceptance of the cost estimate for the work. including emergency or out-of-hours work where the operative will obtain written authorisation prior to commencing any repair. However the Council reserves the right to carry out such works without written authorisation if it is considered necessary to preserve its property.
5.9 
If works of the above nature are carried out by the Council, the tenant must be advised that they are rechargeable work and the Rechargeable Work Procedures are to be followed.  

6.0    
Identifying Rechargeable Works, VOIDS

6.1
Prior to a property becoming void (empty) the Council will arrange with the outgoing tenant to carry out a pre-void inspection. This will allow the outgoing tenant to be made aware of any repair work resulting from misuse, deliberate damage, alterations considered unsafe or unauthorised, which requires to be rectified.  The outgoing tenant will be given the option of rectifying such work, or agreeing to pay the re-charge costs.  This excludes abandoned properties, unless there is prior agreement with the tenant. 

6.2 
The outgoing tenant is responsible for:

· Ensuring that the property including all worktops, window cills, kitchen units, sanitary fittings and floor tiles/coverings are in a clean condition and in reasonable decorative order.

· Removing all furniture, carpets and personal belongings from the property, garden, sheds/outbuildings and loft space.

· Removing all rubbish from the house and garden.

· Carrying out any repair or redecoration that is tenant responsibility.

· Replacing any fixtures and fittings, which had previously been removed (unless permission has been given not to do so).

· Carrying out any tenant responsibility repair works required to a standard acceptable to the Council.
6.3 
The pre-void survey will be carried out by a Housing Officer who will identify and agree with the outgoing tenant any works which are their responsibility. 
6.4 
The outgoing tenant will be encouraged to arrange and carry out such works themselves prior to leaving the property. Once empty, the property will again be surveyed to identify the full extent of void works required, including any outstanding rechargeable works.  

6.5 
If work is carried out by, or on behalf of the Council, which is deemed to be the tenant’s responsibility, the Void Surveyor must identify and record this during the void survey and follow the voids procedure to recharge the cost of the work to the outgoing tenant.

7.0   
Identifying Rechargeable Repairs, NO ACCESS

7.1 
The Council will actively arrange appointments with tenants to   conduct pre-inspections, carry out repairs or cyclical servicing work to minimise inconvenience to the tenant and to improve service delivery. Where the tenant fails to keep an appointment, without prior notification (minimum 1 hour notice) resulting in an abortive visit, a ‘no access’ recharge will be made. 

7.2 
Where the Council or it’s contractors fail to keep a pre-arranged appointment without prior notification, (minimum 24 hours notice), the Council may compensate the tenant for any reasonable out of pocket arising directly from a failure to keep a prearranged appointment.
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