Appendix 2 

EQUALITY IMPACT ASSESSMENT


Name of the policy or service being assessed: 
Right to Buy (RTB) Procedure

Service Area:  HOUSING

Date Impact Assessment completed: 


Is this a policy or service? Policy                        Service                         Procedure 

Is this a new or existing policy or function?  New                  Existing 
Names and roles of the people carrying out the Impact Assessment:

1.  Amanda Harper, Service Manager – Housing Management 

2.  Elizabeth Blackett, Administration Assistant (with responsibility for RTB)

3.  Housing Management Working Group (tenants with an interest in Housing Management which includes RTB
Head of Service Chris Lambert
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Date 25th March 2010

Once you have filled in this document please send a copy to the Policy and Performance Officer.

If you have any questions regarding this form please contact the Policy and Performance Team  
	PART 1

	AIMS AND IMPLEMENTATION OF THE POLICY/PROCEDURE

	Identifying the aims of the policy

What is the policy/Procedure? What is the aim, objective, or purpose of the policy/procedure?
An agreement between the Council and its tenants, which sets out the procedure for purchasing a council property through Right to Buy.

Aim:           To process applications from tenants to purchase a council property.

Objective:  To process applications within required timescales and with the correct level of discount. 

Purpose:    To sell council properties to tenants who wish to purchase and are eligible. 

	Rationale behind the policy/procedure and its delivery

To sell council property to those who wish to purchase and are eligible to do so.


	Who is affected by the policy/procedure? Who is intended to benefit from it and how?

1.  Who are the main stakeholders in relation to this policy?

2.  What outcomes would other stakeholders want from this policy?

3.  Are there any groups, who might be expected to benefit from the intended outcomes but which do not?
1.  Tenants and the Council.

2.  None

3.  None



	Policy/Procedure Priorities:

(How does the policy/procedure fit in with the council’s wider aims? Include Corporate and Local Strategic Partnership Priorities)

How does the policy relate to other policies and practices within the council?

What factors/forces could contribute/detract from the outcomes?
· Sustainable Communities Strategy/Place Shaping

· Community Cohesion

· North West Leicestershire Comprehensive Equality and Diversity Policy


	How the policyprocedure is implemented

Is the service/policy provided solely by one service or in conjunction with another service or through a Partnership?

If external partners are involved - what are the measures in place to ensure that they comply with the Council’s Equal Opportunities policy?

One service responsible for the Policy.

External partners are involved in valuing the property but they are not involved in the calculation of discount or eligibility to purchase. 




	PART 2

	CONSIDERATION OF DATA AND RESEARCH

	List all examples of quantitative and qualitative data available that will enable the impact assessment to be undertaken (include Information where appropriate from other directorates/services, Census data etc.)
90% profile of tenants – age, ethnicity, disability, sex.
Right to Buy statistics.


	Users and beneficiaries are:

(Indicate profile by target groups and assess relevance to policy aims and objectives e.g. Workforce to reflect the Community). 
Housing, customers, Council and Inspectorate.

Customer profile used to obtain feedback to help shape the service/procedure.



	Evidence of Complaints against the service on grounds of discrimination

(Is there any evidence of complaints either from customers or staff (Grievance) as to the delivery of the service, or its operation, on the equality target groups?)
Tenants who wish to exercise the RTB and have a complaint, can complain through the Housing Complaints Procedure. 
Tenant profile data is also collected as part of the complaints procedure.  Tenants are asked to complete a short questionnaire a short time after their complaint has been closed.  Monitoring data, including tenant profile data is part of the questionnaire.  


	Barriers

(What are the potential or known barriers to participation for the different equality target groups?)

Time,

Language – Polish

Literacy

Financial

	Recent consultation exercises carried out

(Detail consultation with relevant interest groups, other public bodies, voluntary organisations, community groups, trade unions, focus groups and other groups, surveys and questionnaires undertaken etc. Focus in particular on the findings of views expressed by the equality target groups)
A Working Group was developed to inform the work of the Housing Management Team, this consisted of tenants and officers who meet on a monthly basis.  The group are consulted to discuss, develop and shape the policies, procedures and protocols.  The review of policies and some procedures will also include the EIA.  The Working Group have been involved in the review of the RTB procedure and the EIA.   
A status survey is undertaken bi-annually and the comments used to shape housing service priorities.  Information collected is statistically weighted to ensure the results reflect the customer profile.


	Identify areas where more information may be needed and the action taken to obtain this data.

(You will need to consider data that is monitored but not reported, data that could be monitored but is not currently collected and data that is not currently monitored and would be impossibly/extremely difficult to collect).
Tenant profile data for those who submit RTB applications.  This should be broken down into those who are eligible, ineligible and those who complete the process.  


	Gaps in information:

Housing Management Working Group is not representative of customer base and has therefore been identified as an action shown in the Action Plan.


	Action needed:

(Include short-term measures to be taken to provide a baseline where no or little information is available)

Target hard to reach groups for involvement in the working group. 

	PART 3

	ASSESSMENT OF IMPACT

	Race – testing of disproportionate or adverse impact

Identify the effect of the policy on different race groups from information available above.

BME tenants have equal opportunities to purchase council properties through the RTB process.  The action to collect the profile data will inform us as to opportunities to access.  Actions have already been identified and included in the Action Plan for the collection and review of the data. 

How is the race target group reflected in the take up of the service?

Not known.

From the evidence above does the policy affect, or have the potential to affect, racial groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one racial group or for Another legitimate reason?
Not known.
Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

 (Include information on adverse impact between different racial groups)
Not known.



	Gender – testing of disproportionate or adverse impact

Identify the effect of the policy on gender groups from information available above.

The procedure is accessible irrespective of gender.   

How are the gender groups reflected in the take up of the service?

Not known.

From the evidence above does the policy affect, or have the potential to affect, gender groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one gender group or for another legitimate reason?

Not known.
Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

Not known.


	Disability – testing of disproportionate or adverse impact

Identify the effect of the policy on the disability (includes physical or mental health) strand from information available above.

The procedure is accessible irrespective of disability.
How are disabled people reflected in the take up of the service?

Not known.
From the evidence above does the policy affect, or have the potential to affect, disability groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Not known.
Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

Some properties are excluded from Right to Buy, for example if they are designated adapted dwellings or supported properties.  This has an impact on people with disabilities who reside in such properties.  This approach is prescribed in Housing Legislation and is not as a result of the RTB procedure. 


	Age – testing of disproportionate or adverse impact

Identify the effect of the policy on different age groups from information available above.

The procedure is accessible irrespective of age.
How are young and old people reflected in the take up of the service?

Not known.

From the evidence above does the policy affect, or have the potential to affect, age groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there is an adverse impact, can be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Not known.
Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

Some properties are excluded from Right to Buy, for example if they are designated supported dwellings.  This primarily impacts on people over the age of 60years who reside in such properties.   This approach is prescribed in Housing Legislation and is not as a result of the RTB procedure. 


	Religion/Belief – testing of disproportionate or adverse impact

Identify the effect of the policy on different religious / belief groups from information available above.

The procedure is accessible irrespective of religious/belief.
How are the religious / belief groups reflected in the take up of the service?

Not known.
From the evidence above does the policy affect, or have the potential to affect, religious / belief groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Not known.
Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

Not known.



	Sexual orientation - testing of disproportionate or adverse impact

Identify the effect of the policy on people who may be affected because of their sexual orientation from information available above.

The procedure is accessible irrespective of sexual orientation.
How are Lesbian, Gay, Bisexual or Transgender groups reflected in the take up of the service?

Not known.
From the evidence above does the policy affect, or have the potential to affect, the above groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

Not known.
If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?
Not known.
Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

Not known.


	Additional groups which may experience a disproportionate or adverse impact

Identify if there are groups, other than those already considered, that may be adversely affected by the policy? 

For example those in poverty may be adversely impacted by the policy and it might be useful to consider them as a separate group in the light of the Council’s overall policy objectives.
People with low incomes or considered to be in poverty as they will be unable to access a mortgage.  The banking approach to accessing a mortgage is set outside of the remit for the RTB procedure. 
Additional factors which may influence disproportionate or adverse impact

Management Arrangements

How is the Service managed, are there any management arrangements which may have a disproportionate impact on the equality target groups or what is the custom and practice in the provision or allocation of this service?

Could these have a disproportionate impact on the equality target groups?
No



	The Process of Service Delivery (In particular look at the arrangements for the service being provided).
Operation Times

When is the service provided - are there seasonal issues; are there barriers to the service based on the time and delivery of the service which may affect the target groups?
The procedure is accessible through many channels, including DDA compliant offices for face to face contact, telephone where language line is available if required, e-mail, letter, internet.  An officer is also available for early/late appointments (Mon-Fri) if required.  The working group meetings in the evening.  

Details of the Right to Buy a council property are detailed in the tenancy agreement which is made available in other languages if the incoming tenant does not have English as a first language. It can also be provided in Braille or on tape, if required. 

Methods of communication to the public (external) and internally
What methods do you use to communicate this service? Include review and assessment of methods, media, translations, interpretation etc, bearing in mind the extent to which these media forms are accessible to all sections of the community

Externally:  
Leaflets, Tenants Handbook, Tenancy Agreement, verbal discussion with officers, internet, newsletters. 
Internally:  

E-mails, intranet, Inner Vision, Leaflets, Housing Leader (covers housing issues – monthly), meetings, briefings, personal invitations, Housing Management Manual.
Evidence of disproportionate or adverse impact

Is there any evidence or view that suggests those different groups, or other, target groups in the community have either a disproportionately high or low take up/impact of/from this service/function?

YES                                                                  NO

If yes, what and why (State below)


	PART 4

	MEASURES TO REDUCE DISPROPORTIONATE OR ADVERSE IMPACT – POSITIVE IMPACT

	Specify measures that can be taken to remove or minimise the disproportionate impact or adverse effect identified at the end of Part 3. If none were identified in Part 3, identify how disproportionate impact or adverse effect could be avoided in the future. (Consider measures to reduce any adverse impact and better achieve the promotion of equality of opportunity).


	RACE:  We actively promote the service and access options, including the availability of support for tenants.


	GENDER:  We actively promote the service and access options, including the availability of support for tenants.


	DISABILITY: We actively promote the service and access options, including the availability of support for tenants.


	AGE:   We actively promote the service and access options, including the availability of support for tenants.
.

	RELIGION/BELIEF:  We actively promote the service and access options, including the availability of support for tenants. 


	SEXUAL ORIENTATION:   We actively promote the service and access options, including the availability of support for tenants.


	PART 5

	CONCLUSIONS AND RECOMMENDATIONS

	Does the policy comply with equalities legislation, including the duty to promote race equality?

Take into account your findings from the impact assessment and consultations and explain how the policy was decided upon its intended effects and its benefits.

YES                               NO  
How will the results of the EIA feed into the Service and Financial planning process?

EIA’s are part of the Team Plan and SMART Plan – results will be fed into the Housing Management Team Plan and Housing Smart plan 
Future Monitoring and Consultation

How and when will the policy be monitored?

Identify areas for future consultation and any barriers to participation in consultation with proposals to overcome these.

On-going – Housing Management Working Group, Status Surveys, Complaint surveys.  Procedures are reviewed in light of changes in legislation and recognised good practice. 

To gather evidence to support anecdotal information of no target group being disproportionately impacted by policies. 



	PART 6 – ACTION PLAN

	Recommendation
	Key activity
	Responsible Officer


	Milestones
	Progress


	Date of completion

	Collection of all target group data
	Commence collection of data
	Administration Assistant
	
	
	April 2010

	Undertake Equality data check
	Review data
	Senior Housing Officers
	
	
	Annually in Quarter 2

	Undertake positive action for any disproportionately identified groups.
	Develop Action Plan 
	Amanda Harper
	
	
	Annually in Quarter 2, based on the data collected.

	Target hard to reach groups for involvement in working groups
	Direct contact with hard to reach groups to get involved.
	Resident Involvement Officers
	
	
	March 2011

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	ADD ADDITIONAL SHEETS AS REQUIRED
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