North West Leicestershire District Council 

EIA FORM

	Title of the Service
	Revenues and Benefits

	Date
	28th April 2011

	Lead Officer
	Louise Bennett

	Who else is involved in undertaking this assessment?
	Mike Murphy – HR Manager North West Leicestershire

HR Officer Harborough

HR Officer Hinckley and Bosworth


Step 1 – Overview of policy/function being assessed

	A. Outline: What is the purpose of this policy? (specify aims and objectives)

	The purpose of the new service was to draw together three revenues and benefits services across Leicestershire to form a single shared service to deliver the function and thereby increasing performance and providing resilience.

The policy is therefore to bring the teams physically together and reduce costs through home working and specialist teams.

Through bringing the teams together efficiencies can be made via reducing duplications, sharing training and infrastructure resources and ultimately reducing the number of staff.  This is made possible through the development of specialist teams and the development of home/flexible working, which in neighbouring authorities has shown to improve performance and reduce sickness levels amongst the teams. The solution also addresses the issue of resilience where in certain key areas (such as subsidy) the knowledge is limited to one person, an obvious potential weakness – especially when the accuracy and timeliness of the work may have sizeable financial implications for the authorities involved.


	B. What specific groups is the policy designed to affect/impact?

	The main stakeholders impacted on by the policy are the staff involved.  There are benefits to those involved as well as dis benefits, specifically regarding working locations and conditions and job stability.  

Individuals will have benefited from a level of stability in terms of whether they will retain employment – given the current economic climate which has put them in a unique position within their authorities.  However this inturn has meant that some have felt they have not been given the opportunity to leave with any financial compensation.
Staff have also been given the opportunity to work from home, this is being viewed as a positive opportunity by some and not by others.  The benefits of home working being increased flexibility in working hours, reduced travel time and in some cases a more pleasant working in environment. 

	C. Which groups have been consulted as part of the creation or review of the policy?

	There has been regular consultation with the staff during the formation of the new service. Commencing in May with regular question and answer sessions.  Specific consultation exercises have been carried out on the following:

· Location of the new services (June 2010)

· Union Consultation, commenced in May 2010 and is still continuing

· Consultation on the structure, commenced in October 2010, completed in January 2010

· Consultation on the recruitment process, commenced in October 2010, completed in January 2010
· Consultation on travel and disturbance costs commenced in October 2010 and was completed in March.



Step 2 – What we already know and where there are gaps

	A. List any existing information/data do you have/monitor about different diverse groups in relation to this policy?  Such as in relation to ethnicity, religion, sexual orientation, disability, age, gender, transgender etc. 

Data/information such as:

· Consultation

· Previous Equality Impact Assessments

· Demographic information

· Anecdotal and other evidence

	· Data has been collected which looked at the geographical spread of all those who would be impacted on by the change in location. 
· In addition as part of the collection of applications for home working data was gathered that will enable managers to assess the suitability of an individual for working from home.  This includes mental and physical well being.
· Details of everyone’s job descriptions were examined in order to ensure roles were given to those that best matched the current position.
· Where possible preferences collected.
· The data concerning staffing is summarised below.  
Gender

Age

Male

Female

16-25

26-35

36-45

46 +

12
58
5
9
26
30
17.1%
82.9%
7.1%
12.9%
37.1%
42.9%
Ethnic Origin

Disabled

White British

Asian

English

Other British

Did Not Declare

Yes

No

Did Not Declare

39
3
21
2
5

2
66
2

55.7%

4.2%

30%

3%
7.1%

3%

94%

3%



	B. What does this information / data tell you about diverse group? If you do not hold or have access to any data/information on diverse groups, what do you need to begin collating / monitoring? (please list)

	The data points to the workforce being predominantly female with few disabilities of a mix aged range from 30 upwards.  Anecdotal and knowledge also suggest that the workforce is largely white British.
Initial research suggests that we are broadly in line with the profile of the partnership area with regard to ethnicity, however we are under represented in the following areas:
Male employees

And 35 – 44 year olds.



Step 3 – Do we need to seek the views of others? If so, who?

	A. In light of the answers you have given in step 2, do you need to consult with specific groups to identify needs / issues? If not please explain why.

	Given the largely comparable groups within the service – and the specific nature of the changes.   The consultation carried out in section 3 enabled everyone to have an individual response to the proposals.
At this stage it is not necessary to consult with specific groups outside of the service – however as the policies and processes of the partnership are looked at in more detail then this will need to be reviewed.



Step 4 – Assessing the impacts

	
	In light of any data/consultation/information and your own knowledge and awareness, please identify whether the policy has a positive or negative on the groups specified and provide an explanation for your decision. (please refer to the general duties on the front page)

	
	Positive
	Negative

	Age
	There is potentially no direct positive impact specifically on any age group – other than the generic areas listed in section B

	Whilst the generic negative impacts listed in section B apply, there is anecdotal evidence to suggest that those in the older age groups are more unsettled by the likely changes.

However there is no collected evidence to support this (see actions).



	Disability (physical, visual, hearing, learning disabilities, mental health)
	Providing there will not be an negative impact on work standards the changes in working practices may enable those with physical disabilities to be more comfortable within the work place and reduce the stress of travelling.

	However if it is judged that the standard of work may be negatively impacted on by working from home – then the potentially increased travel distance could be see to be a negative impact.
There is no collected evidence to support this (see actions).



	Gender / Sex
	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is no direct negative impact specifically on this group – other than the generic areas listed in section B

However there is no collected evidence to support this (see actions).



	Religious Belief
	Providing there will not be an negative impact on work standards the changes in working practices, specifically working from home and increased flexibility  may enable greater freedom to practice  individual religious beliefs.


	There is no direct negative impact specifically on any religious group – other than the generic areas listed in section B

However there is no collected evidence to support this (see actions).



	Racial Group
	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is no direct negative impact specifically on this group – other than the generic areas listed in section B



	Sexual Orientation
	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is no direct negative impact specifically on this group – other than the generic areas listed in section B.
However there is no collected evidence to support this and currently the data collected would not provide enough granularity to be able to monitor this.



	Transgender


	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is no direct negative impact specifically on this group – other than the generic areas listed in section B.
However there is no collected evidence to support this and currently the data collected would not provide enough granularity to be able to monitor this.



	Other protected groups (pregnancy & maternity, marriage & civil partnership)
	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is no direct negative impact specifically on this group – other than the generic areas listed in section B.
However there is no collected evidence to support this and currently the data collected would not provide enough granularity to be able to monitor this.


	Other socially excluded groups (low literacy, priority neighbourhoods, socio-economic, etc)
	There is no direct positive impact specifically on this group – other than the generic areas listed in section B


	There is the potential for those in poor socio-economic areas not to have adequate room within their home to allow for home working thus preventing them from benefiting from some of the improvements of the new service.

However there is no collected evidence to support this (see actions).



	All
	N/A

	N/A


Step 5 – Action Plan

	Please include any identified concerns/actions/issues in this action plan:



	Question Number

(Ref)
	Key activity

	Responsible Officer


	Target Completion Date

	1

	To explore with individuals alternative working environments to reduce travel – if an appropriate physical environment is not available at home.
	Partnership Managers
	

	2

	To offer adequate training and support to individuals who’s performance is not currently acceptable for working from home to enable them to reach the required level.
	Partnership Managers
	

	3
	To monitor those leaving to see if there are any particular patterns (age, sex, disability, etc)
	Support Officers
	

	4
	To monitor those refused permission to work from home to see if there are any particular patterns (age, sex, disability, etc)
	Support Officers
	

	5
	To monitor those who choose not to work from home to see if there are any particular patterns (age, sex, disability, etc) 
	Support Officers
	

	6
	To review table 4 of the impact assessment after 6 months having collected data.
	Partnership Managers
	

	7
	To develop a Impact Assessment timetable based on the review timetable of policies and processes
	Project Manager
	

	8
	Consider actions that could increase the levels of male employees within the service
	HR Managers
	

	9
	Consider actions that could increase the levels of 35 – 44 employees within the service
	HR Managers
	


Step 6 – Who needs to know about the outcomes of this assessment, the progress made and how will they be informed

	
	Who needs to know

(Please tick)
	How they will be informed

(we have a legal duty to publish EIA’s)

	Employees
	Yes


	Informed within the monthly bulletin and then posted on the intranet.



	Customers

	N/A


	N/A

	Partners and stakeholders


	N/A


	N/A

	Others


	N/A


	N/A

	To ensure ease of access, what other communication needs/concerns are there?
	N/A


	N/A


Step 7 – Conclusion (to be completed and signed by the Head of Service)

	Please delete as appropriate

	I agree / disagree with this assessment / action plan


	If disagree, state action/s required, reasons and details of who is to carry them out with timescales:


	Signed (Head of Service):

	Date:


Once you have completed your EIA and it has been approved by your Head of Service please send to the Policy and Performance Officer
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