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Introduction
This protocol sets out the arrangements that North West Leicestershire District Council (NWLDC) will put in place to ensure that people do not die on the streets during extreme cold weather and ensure that every effort is made to engage with individuals accommodated during the extreme cold weather period so they do not return to the streets.  Under this protocol, NWLDC will carry out prompt action to ensure rough sleepers have the opportunity to have access to shelter if it is believed that they are at risk during severe weather.
The Government has in place a Severe Weather Emergency Protocol (SWEP) which places expectations on, and offers guidance to local authorities around preventing rough sleeper deaths during extreme cold weather. NWLDC wishes to be compliant with the expectations set out within this protocol. Local conditions such as wind chill and snow should also be considered.
All rough sleepers, including those who would normally have no recourse to public funds, will be provided with emergency accommodation away from the streets and these arrangements will often be made outside the usual eligibility/entitlement framework that governs access to housing. Targeting of any particularly vulnerable individuals will be done on the basis of need and not ongoing housing entitlement.
Severe weather definition

The trigger for the SWEP to be activated is when the Met Office forecasts three consecutive nights, or more, of weather at a minimum temperature of Zero (or below) degrees Celsius in the district. 
An occasional forecast above zero in a series of sub- zero nights or the impact of rain, snow and wind chill should also be considered in relation to ‘severe weather’

Activation of the Protocol

The Housing Choices Team Leader (or other nominated officer) will be responsible for checking the five day forecast every day before 10:00. The measurement must be taken from the Met Office Website using the following link http://www.metoffice.gov.uk/public/weather/forecast/coalville#?tab=fiveDay
If three consecutive nights, or more, of weather at a minimum temperature of Zero (or below) degrees Celsius is forecast, the Housing Choices Team Leader (or other nominated officer) will activate the protocol and the following arrangements will be implemented on the first night  
· The Housing Choices Team Leader (or other nominated officer) will notify the relevant internal and external agencies/organisations by midday on any day that severe weather conditions apply and the SWEP is to be activated. (Details of the relevant agencies/organisations together with current contact details are shown in Appx 1)
· NWLDC Housing Choices team will primarily arrange for the placement of rough sleepers into the No Second Night Out (NSNO) project during the activation of SWEP.
·  NWLDC will help the person complete a Housing Benefit (HB) claim where necessary

· The Response Emergency Out of Hours service will place any rough sleepers who are referred to them out of hours into Bed & Breakfast accommodation until the 10am the next working day. 
· The Response Emergency Out of Hours service will advise the rough sleeper that they must present to the NWLDC Housing Choices Duty officer when the offices next open (i.e. the following day, or following Monday if over a weekend). 
· The Response Emergency Out of Hours service will e-mail the Housing Choices team at housing.choices@nwleicestershire.gov.uk within 24 hours of making any placement under the SWEP.
· The Duty Housing Choices officer will refer anyone placed in B&B accommodation by the Response Emergency Out of Hours service to the NSNO project and complete any Housing Benefit forms 
· The Housing Choices team will ensure that every effort is made to engage with individuals accommodated during the extreme cold weather period so they do not return to the streets 
Once activated, the SWEP provision will be provided for a minimum of a three-day period even if temperatures rise before this point. This will allow the Housing Choices team and the NSNO project time to work with the individual to find a more lasting solution.
Refusals of accommodation

The extreme cold weather increases the risk of death or serious illness to people who sleep rough. Given this, a refusal to accept accommodation during this time should lead to clear information being provided about the risks of cold weather on their health, especially if they are using substances. If someone continues to refuse help in these circumstances, and there is a serious risk to their own health, there will be grounds to trigger a safeguarding referral to Adult Social Care.
The NSNO project should also be made aware of individuals that have refused help in case they become aware of the individual via other agencies.

Appendix 1
The following contacts should be notified before midday on any day that the SWEP is activated

	Name
	Organisation
	Email
	Telephone

	Strategic Housing Team Manager
	NWLDC
	David.scruton@nwleicestershire,gov.uk

	01530 454612

	Team Managers/ Team Leaders
Police
Adult Social Care

	NWLDC
Coalville Police
Social Services


	Amanda.harper@nwleicestershire.gov.uk
Andrew.wallace@nwleicestershire.gov.uk
Ben.parkinson@nwleicestershire.gov.uk
Neil.Barks@nwleicestershire.gov.uk
Claire.proudfoot@nwleicestershire.gov.uk
Jason.knight@nwleicestershire.gov.uk
wendy.may@nwleicestershire.gov.uk
Dave.gill@nwleicestershire.gov.uk
Lee.mansfield@nwleicestershire.gov.uk
Housing.choices@nwleicestershire.gov.uk
Central.control@nwleicestershire.gov.uk
Kerry.wright@nwleicestershire.gov.uk
Customer.services@nwleicestershire.gov.uk
northwest.lpu@leicestershire.pnn.police.uk
Adultsandcommunities@leics.gov.uk

	01530 454808
01530 454793

01530 454694
01530 454733
01530 454564
01530 454602
01530 454769
01530 454772
01530 454610

0800 952 0079

01530 454459
01530 454459

01530 454545
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