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	PART 1

	AIMS AND IMPLEMENTATION OF THE POLICY

	Identifying the aims of the policy

What is the policy? What is the aim, objective, or purpose of the policy?

There are two Town Centre Partnerships – Coalville and Ashby de la Zouch

The aim of the Coalville Partnership is “To develop the prosperity of the town through working in partnership to promote and develop Coalville Town Centre as an attractive, environmentally friendly, vibrant and special place for people to live, work, shop, relax and enjoy themselves”.

The Ashby Partnership Vision states “Ashby Town Centre will maintain and enhance its role as a traditional, distinctive and historic market town fit for the needs of residents, businesses, traders and visitors in the 21st Century, and will build on its reputation as a thriving town centre and become an inspiring cultural centre in the heart of The National Forest”.

	Rationale behind the policy and its delivery

To promote Coalville and Ashby Town Centres and ensure the towns are vibrant, economically viable towns both now and in the future. 



	Who is affected by the policy? Who is intended to benefit from it and how?

Who are the main stakeholders in relation to this policy?

The main stakeholders are the members of the Partnerships listed below:

Coalville  - 

David Hodgkinson

Workman Retail

Aislinn McDonnell

Boots the Chemist

Paul Love

Snibston Discovery Park

Gill Smitherman

LSEP

Sue Groucott

Market Traders

Max Boden

Chamber of Commerce

Rob Vinters

Subway

Dave Ahlquist

CVS

Alan Leather

National Forest Company

Tim Puffer

Stephenson College

Craig Turner

Leicestershire Police

Neil Reed

Leicestershire Police

Kathy Belfield

NWLDC

Matthew Blain

NWLDC

John Legrys

NWLDC

Steve Bambrick

NWLDC

Vanessa Robbins-Tyers

Corsetry and Bridalwear by Vanessa

Paul Tallet

Cayman Reef

Sue Coulson

SLJ Solutions

Tony Vincent

NWLDC

Emily Todd

NWLDC

Tracy Blake

Nationwide Building Society

Goff Lewis

NWLDC

Heather Bell

LCC

Sarah McCartney

LCC

Carolyn Abel

Snibston Discovery Park

Peter Orgill

Snibston Discovery Park

Stephen Gray

Nat West

Tony Gillard

LCC

Mark Roberts

Arriva Buses

Lorraine McDonald

Coco's Hair and Beauty

Jim Abbott

Mander Cruickshank

Jon Sketchley

Hermitage FM

Lexy Stevenson

Resident

Ashby de la Zouch –

Graham Allman

NWLDC and Ashby de la Zouch Town Council - Holywell Ward

Kathy Belfield

Ashby Community and Tourist Information Centre

Heather Bell

Better Places Team

Betty Bird

Ashby Resident

Malcolm Bird

Ashby Resident

Shaun Braithwaite

Tesco

John Coxon

Leicestershire County Council and North West Leicestershire District Council - Ashby Castle

Jan Dubberley

Ashby Jewellers

Pat Goldsmith

The Hub

Mike Gregory

The Clockmaker's House

Daphne Hewitt

English Heritage

Sharon Keevins

Socius

Chris Keevins

United Biscuits

Alan Leather

National Forest Company

Valerie Moreland

Ashby Resident

Tim Phillips

Trinity Church

Alison Smith

Ashby de la Zouch Town Council

Michael Smith

Ashby and Coalville Lions

Cathy Springthorpe

Ashby Farmers' Market

Tilbrook

Roger Etchells & Company

Ward

Ashby Civic Society and Ashby Venture Theatre

Weir

Rebellion Fashions

In addition, all users of the town centres (e.g. shoppers, those who use services and facilities in the town centre) and businesses, whether or not they are specifically involved in the partnerships, can also be expected to benefit 

What outcomes would other stakeholders want from this policy?

Generally speaking clean, safe, vibrant, forward looking town centres

Are there any groups, who might be expected to benefit from the intended outcomes but which do not?

There will always be people who could benefit from shopping or doing business in one of the town centres but who, for whatever reason, do not. These cannot be readily identified.


	Policy Priorities:

(How does the policy fit in with the council’s wider aims? Include Corporate and Local Strategic Partnership Priorities)

· One of the Council’s seven priorities is Coalville’s Changing which involves the Revitalisation of Coalville Town Centre, which the Town Centre partnership is a key part of. Another Council priority is the Green Footprints Challenge and the Coalville Town Centre Partnership aims to make the town centre environmentally friendly.

· The Local Area Agreement has ‘A safe and attractive place to live and work’ as one of 7 themes. Both Coalville and Ashby de la Zouch are within the LAA boundary.

· The Sustainable Community Strategy has outcomes including ‘Coalville Town Centre is a quality, sustainable, urban environment providing a range of opportunities that are suitable for all ages and communities’ and ‘Ashby Town Centre provides a range of quality business, retail, leisure and cultural opportunities that support and encourage sustainability locally’.

How does the policy relate to other policies and practices within the council?

The issues considered by the Partnerships are broad ranging and cut across many different Council service areas and priorities, including Street Management, Community safety, Children and Young People, Leisure and Cultural Services and Planning. 

What factors/forces could contribute/detract from the outcomes?

· Lack of resources – financial and staff;

· Lack of expertise within Partnership results in too much reliance upon the Council resources;

· Conflicting priorities of the members of the Partnership can make to difficult to agree and hence deliver;

· Lack of political will from District Council and Town Council (particularly in respect of Ashby);

· Action Plan/Strategies not fit for purpose, particularly in relation to resources;

· Lack of interest from partners.


	How the policy is implemented

Is the service/policy provided solely by one service or in conjunction with another service or through a Partnership?

Both Partnerships have a Constitution which governs how they operate. The Partnerships are both supported by the Town Centre Manager who provides a secretariat for both, as well as taking forward initiatives, particularly in Coalville. However, the Ashby Partnership operates at a more arms length distance from the Council, especially compared to Coalville, and is more independent with its own bank account etc. As necessary other Council services are drawn in to the work of the Partnerships. 

If external partners are involved - what are the measures in place to ensure that they comply with the Council’s Equal Opportunities policy?

The Partnerships do not have any specific requirements or policies regarding equalities and diversity. A number of those organisations involved will have their own equality and diversity policies (e.g. Leicestershire County Council, National Forest Company, major retailers). 



	PART 2

	CONSIDERATION OF DATA AND RESEARCH

	List all examples of quantitative and qualitative data available that will enable the impact assessment to be undertaken (include Information where appropriate from other directorates/services, Census data etc.)
Minutes of all meetings are taken and there is a membership database maintained by officers with contact details etc.

	Users and beneficiaries are:

(Indicate profile by target groups and assess relevance to policy aims and objectives e.g. Workforce to reflect the Community). 

The Partnerships comprise of businesses and service providers with an interest in the town centres. In addition to the businesses, the users of the Town Centres will potentially benefit from the work of the Partnerships, but there are no specific target groups.



	Evidence of Complaints against the service on grounds of discrimination

(Is there any evidence of complaints either from customers or staff (Grievance) as to the delivery of the service, or its operation, on the equality target groups?)

None has been received. Any complaints made regarding the Partnerships would be investigated in accordance with the Council’s agreed policy and procedure.


	Barriers

(What are the potential or known barriers to participation for the different equality target groups?)

There are no specific target groups, the Partnership is open to all those with an interest in the town centres.


	Recent consultation exercises carried out

(Detail consultation with relevant interest groups, other public bodies, voluntary organisations, community groups, trade unions, focus groups and other groups, surveys and questionnaires undertaken etc. Focus in particular on the findings of views expressed by the equality target groups)

The Partnerships discuss and are consulted upon issues that pertain to the work of the Partnerships. They meet on a regular basis and meetings are all minuted. The Annual General Meeting is a public meeting whilst the Annual report is also published. Minutes of meetings can be made available upon request. 


	Identify areas where more information may be needed and the action taken to obtain this data.

(You will need to consider data that is monitored but not reported, data that could be monitored but is not currently collected and data that is not currently monitored and would be impossibly/extremely difficult to collect).

General information is available about the demographic make up of the town centre area as well as the district, but there is no information about equality and diversity makeup of the different members of the Partnership 

	Gaps in information:

As above



	Action needed:

(Include short-term measures to be taken to provide a baseline where no or little information is available)

Up date information about members of the Partnerships to include information about equality and diversity. In addition, all new members of the Partnerships to be required to provide information about equality and diversity.


	PART 3

	ASSESSMENT OF IMPACT

	Race – testing of disproportionate or adverse impact

Identify the effect of the policy on different race groups from information available above.

How is the race target group reflected in the take up of the service?

There is no target race group. The Partnership is open to all those with an interest in the town centres.

From the evidence above does the policy affect, or have the potential to affect, racial groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact different race groups. 

If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one racial group or for Another legitimate reason?

Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

 (Include information on adverse impact between different racial groups)

The lack of information means that it is not possible to be able to answer this question.




	Gender – testing of disproportionate or adverse impact

Identify the effect of the policy on gender groups from information available above.

How are the gender groups reflected in the take up of the service?

There is no target gender group. The Partnership is open to all those with an interest in the town centres.
From the evidence above does the policy affect, or have the potential to affect, gender groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact different gender groups. 

If there an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one gender group or for another legitimate reason?

Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

The lack of information means that it is not possible to be able to answer this question.



	Disability – testing of disproportionate or adverse impact

Identify the effect of the policy on the disability (includes physical or mental health) strand from information available above.

How are disabled people reflected in the take up of the service?

Disabled people are not specifically targeted as part of the work of the Partnerships. The CVS who represent the interests of a range of disadvantaged groups, including disabled people, are a member of the Coalville Partnership and would be expected to raise any concerns they might have. All meetings of the Partnership are held in locations which have disabled access.

From the evidence above does the policy affect, or have the potential to affect, disability groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact disability groups. 

If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Could the policy discriminate, directly or indirectly and if so is it justifiable under legislation?

The lack of information means that it is not possible to be able to answer this question.



	Age – testing of disproportionate or adverse impact

Identify the effect of the policy on different age groups from information available above.

How are young and old people reflected in the take up of the service?

There is no target age group. However, both Partnerships allow for representation from the youth council and other youth organisations. In addition, the CVS are represented on the Coalville Partnership and include within their remit older persons groups and issues. They could thus be expected to raise any concerns about this group in terms of the Partnership.

From the evidence above does the policy affect, or have the potential to affect, age groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact different age groups. 

If there is an adverse impact, can be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

The lack of information means that it is not possible to be able to answer this question.



	Religion/Belief – testing of disproportionate or adverse impact

Identify the effect of the policy on different religious / belief groups from information available above.

How are the religious / belief groups reflected in the take up of the service?

There is no target religious group. However, the Ashby Partnership includes representatives of the Council of Churches and discussions are currently on going in respect of seeking similar religious representation in Coalville.

From the evidence above does the policy affect, or have the potential to affect, religious / belief groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact different religious groups. 

If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

The lack of information means that it is not possible to be able to answer this question.




	Sexual orientation - testing of disproportionate or adverse impact

Identify the effect of the policy on people who may be affected because of their sexual orientation from information available above.

How are Lesbian, Gay, Bisexual or Transgender groups reflected in the take up of the service?

There is no target group. The Partnership is open to all those with an interest in the town centres.

From the evidence above does the policy affect, or have the potential to affect, the above groups differently and if so do any of the differences amount to adverse impact or unlawful discrimination?

There is no evidence to suggest that the work of the Partnership would adversely impact Lesbian, Gay, Bisexual or Transgender groups. 

If there is an adverse impact, can it be justified on the grounds of promoting equality of opportunity for one group or for another legitimate reason?

Could the policy discriminate, directly or indirectly, and if so is it justifiable under legislation?

The lack of information means that it is not possible to be able to answer this question.



	Additional groups which may experience a disproportionate or adverse impact

Identify if there are groups, other than those already considered, that may be adversely affected by the policy? 

For example those in poverty may be adversely impacted by the policy and it might be useful to consider them as a separate group in the light of the Council’s overall policy objectives.

N/A

Additional factors which may influence disproportionate or adverse impact

Management Arrangements

How is the Service managed, are there any management arrangements which may have a disproportionate impact on the equality target groups or what is the custom and practice in the provision or allocation of this service?

Could these have a disproportionate impact on the equality target groups?

N/A



	The Process of Service Delivery (In particular look at the arrangements for the service being provided).
Operation Times

When is the service provided - are there seasonal issues; are there barriers to the service based on the time and delivery of the service which may affect the target groups?
N/A – year round activity

Methods of communication to the public (external) and internally
What methods do you use to communicate this service? Include review and assessment of methods, media, translations, interpretation etc, bearing in mind the extent to which these media forms are accessible to all sections of the community

Externally:

The work of the Partnerships is publicised via the Council’s website, press releases, Vision newsletter and specific leaflets and posters for specific events and occasionally radio adverts. All are done in English.

Internally:
Inner vision, Directors Bulletins, Intranet and talk and meet with other services whose work impacts upon the Partnerships.
Evidence of disproportionate or adverse impact

Is there any evidence or view that suggests those different groups, or other, target groups in the community have either a disproportionately high or low take up/impact of/from this service/function?

YES                                                                  NO

If yes, what and why (State below)


	PART 4

	MEASURES TO REDUCE DISPROPORTIONATE OR ADVERSE IMPACT – POSITIVE IMPACT

	Specify measures that can be taken to remove or minimise the disproportionate impact or adverse effect identified at the end of Part 3. If none were identified in Part 3, identify how disproportionate impact or adverse effect could be avoided in the future. (Consider measures to reduce any adverse impact and better achieve the promotion of equality of opportunity).

	RACE: Need to undertake  monitoring of members of the Partnerships to determine ethnicity and diversity. 


	GENDER: as above


	DISABILITY: as above


	AGE: as above


	RELIGION/BELIEF: as above


	SEXUAL ORIENTATION: as above


	PART 5

	CONCLUSIONS AND RECOMMENDATIONS

	Does the policy comply with equalities legislation, including the duty to promote race equality?

Take into account your findings from the impact assessment and consultations and explain how the policy was decided upon its intended effects and its benefits.

YES                              NO
How will the results of the EIA feed into the Service and Financial planning process?

The results will be used to raise equality and diversity issues within the Partnerships.

Future Monitoring and Consultation

How and when will the policy be monitored?

Identify areas for future consultation and any barriers to participation in consultation with proposals to overcome these.

Participation in the Partnerships is open to anybody with an interest in the town centres but out of necessity is voluntary. A more active and wider recruitment drive to attract people on to the Partnerships will be undertaken periodically which will provide an opportunity to try and widen out the membership, but this cannot be guaranteed owing to the voluntary nature of the Partnerships. 




	PART 6 – ACTION PLAN

	Recommendation
	Key activity
	Responsible Officer


	Milestones
	Progress


	Date of completion

	Amend constitutions to include statement on promoting equality and diversity and allowing new members to join the Partnerships regardless of their race, disability, gender, age religious belief or sexual orientation
	Raise as part of future Partnership meetings and formalise at next AGM 
	ET
	Coalville AGM – June 2010

Ashby AGM – March 2011
	None to date
	Coalville June 2010

Ashby March 2011

	That Equality and Diversity issues be raised with the Partnerships, with an emphasis on highlighting the importance of considering these issues in terms of event etc planning. 
	Raise at partnership meeting
	ET
	Coalville AGM June 2010
Ashby Board meeting by September 2010
	None to date
	Coalville - June 2010
Ashby September 2010

	Make Equality and Diversity issues a regular item on future agendas.
	
	ET
	Coalville AGM June 2010

Ashby Board meeting by September 2010
	None to date
	Coalville - June 2010

Ashby September 2010

	That information about members be updated to include information about Equal Opportunities policies of the various organisations. 
	Information be updated annually
	ET
	Coalville AGM June 2010

Ashby Board meeting by September 2010
	None to date
	
Information collected by end of December 2010

	That when new recruitment drives are undertaken that consideration be given to any equality and diversity issues in respect of participation of various groups
	
	ET
	Undertake following update of information about members.
	None to date
	No recruitment drives currently planned
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