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Coalville Frontage Improvement Scheme Guidance Notes 
 
This guidance outlines the application process for a grant under the Coalville 
Frontage Improvement Scheme.  
 
The scheme is funded and administered by North West Leicestershire District 
Council. 
 
It is part of an application pack which includes the following advice notes: 
 

 Coalville Frontage Improvement Scheme Guidance Notes 

 Coalville Conservation Area Local Development Order 

 Coalville Frontage Improvement Scheme Design Guide 
 

All of these documents can be downloaded from our website: 
www.nwleics.gov.uk/frontagegrants 
 
To obtain an application form, or to request further information about the scheme, 
contact the Business Focus team at businessfocus@nwleicestershire.gov.uk or 
01530 454754 / 01530 454678. 
 
Guidance Notes Contents 
 
1. About the scheme 
2. Eligible works 
3. Application process  
4. Contact details, further information and advice 
 
Appendix 1: Coalville Frontage Improvement Scheme map 
Appendix 2: Indicative application process  

 
 
1. About the scheme 
 
Aim of the scheme  
 
The Frontage Improvement Scheme aims to improve the vitality and viability of 
Coalville town centre by supporting the long term sustainable and architecturally 
sympathetic repair of the town’s traditional shopping streets. The scheme offers 
grants to eligible property owners and tenants to help carry out improvements to the 
frontage of their premises. 
 
High quality frontages improve the image of an area, and enhance the quality of the 
town centre environment for residents and visitors. The scheme supports the long-
term repair and restoration of properties in prominent parts of Coalville Conservation 
Area. The reinstatement and repair of historic frontages in this area contributes to its 
distinctive character and identity. The use of traditional materials and techniques is 
crucial to the scheme.  
 

http://www.nwleics.gov.uk/frontagegrants
mailto:businessfocus@nwleicestershire.gov.uk
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The scheme sets out to use the overall historical look to inform the design of the 
works to individual frontages. Where available, old photographs of the town centre 
will be used as a guide for the design of each project.   
 
North West Leicestershire District Council has over £300,000 available for the 
Coalville Frontage Improvement Scheme. 
 
Eligible properties 
 
Grants are targeted towards selected independent commercial and community 
historic properties in part of Coalville Conservation Area. This means businesses on 
the south-west side of Hotel Street and High Street, part of Belvoir Road, from 
Memorial Square up to and including Marlborough Square, as well as the small row 
of shops at the Memorial Square end of Ashby Road.  
 
The following properties are in the eligible area for the Coalville Frontage 
Improvement Scheme (subject to the applicant having SME status):  
 

 Hotel Street – 2a-32 (evens only) 
 

 High Street – Stamford and Warrington to Constitutional Club and 10-52 
(evens only) 

 

 Belvoir Road (part of) – 1-13 (odds), 37-81 (odds), 2 to Monkey Walk pub 
(evens) 

 

 Jackson Street – 2-28 (evens), and Lloyds Bank to Hinckley and Rugby 
Building Society  

 

 Marlborough Square – Methodist Church - 10 (evens), and 1-3a (odds) 
 

 Ashby Road 1-9 (odds) 
 
Please see the Coalville Frontage Improvement Scheme map in Appendix 1. 
 
Eligible applicants 
 
The applicant must be either the property owner or the tenant. The applicant must 
have the authority to carry out the work that is proposed for grant support. If the 
applicant is the tenant, they must have been given authority by the landlord to apply 
for the grant. 
 
The grant will normally only be paid to a small or medium enterprise (SME) i.e. less 
than 250 staff employed. 
 
Applicants must be in good standing with the council. For example, fully paid up on 
any money owed to the council such as business rates. 
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2. Eligible works 
 
Eligible works include:  

• Repair or reinstatement of the frontage and signage, including external lighting 
• Repairs or reinstatement to the front elevation of the building, including 

brickwork, stonework, rendering, rainwater goods, doors and windows, at 
ground floor level and above  

• Repaint and repair to brickwork or render including on side wall that can be 
seen from the street 

• Specialist repair of historic features or architectural fabric in order to enhance 
the street scene 

• Internal repairs if essential to the preservation of the frontage  
• External cleaning where necessary to facilitate repairs  
• Redecoration where the need arises following the completion of other eligible 

work  

• Work to reinstate or repair chimneys 
• Fees for consultancy from a recognised professional institution (for advice 

related to this grant scheme). 
 

Grants cannot be offered towards the cost of: 

 Routine maintenance or conversion, extensions and modernisation 

 Works which have already been undertaken or any works which are started 
prior to a formal offer of grant funding being made 

 External shutters and other security devices (e.g. CCTV) 

 Application fees for statutory consents e.g. planning application fees and 
building control fees 

 
Repairs must be executed to high standards, using good quality natural materials 
and be in accordance with the Coalville Frontage Improvement Scheme Design 
Guide and any conditions attached to a formal offer of grant. Normally only work in 
traditional materials, styles and techniques will be acceptable. Wherever possible 
and sensible, original materials such as iron rainwater goods and timber joinery will 
be used, to reinstate distinctive, high quality shops and buildings.  
 
We do not expect to help fund works to the roof, or structural work on the inside of 
the property. 
 
General grant conditions 
 
Work that has already started prior to approval of your grant application will not be 
eligible for financial support from North West Leicestershire District Council. It is 
essential that the grant is approved before any work is undertaken. 
 
Proof of ownership of the property to be improved must be submitted with the Stage 
1 application form. All applicants must supply a recent copy of the title for the 
property. If you are either a leaseholder or tenant, or you are a landlord who has a 
lessee/tenant for your property, a copy of the lease or tenancy agreement must be 
provided with your application form. The council will verify the information provided 
with the Land Registry. 
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You must get the agreed work done within 12 months of the grant offer being made, 
unless in exceptional circumstances we agree an extension with you. 
 
We will ask you to let us know if you have plans to sell the property or the business 
that has received a grant, for a period of three years after the grant was paid. If this 
circumstance arises, the council will consider whether to seek to recover some or all 
of the grant paid. 
 
An individual grant is limited to £25,000 apart from applications of exceptional scale 
or impact at the discretion of the council. Where the project being undertaken is of 
exceptional scale or impact, the grant panel will consider awarding a higher grant 
amount, but we expect this to apply to only a limited number of applications. 
 
During the application process we will ask you whether you have received financial 
support from any public sector organisation within the last three years. There are 
limits to the financial support can be offered to individual private sector organisations 
and we need to make sure that you and the council stay within the law. 
 
The grants are discretionary, available for a limited period and subject to the 
availability of funds. 
 
Whilst the works are being undertaken and for the duration of the contract with the 
council, the grant applicant must ensure there is adequate insurance arranged with a 
reputable insurance company for any property, works, materials and goods involved. 
Evidence of such insurance must be provided to the council. 
 
You must promptly notify the council and the architectural consultancy of any health 
and safety hazards which may exist or arise at your premises. 
 
Grant percentage 
 
Frontage improvement grants will generally be between 50% and 90% of the cost of 
eligible repairs or reinstatement works. You will need to make a contribution of 
between 10% and 50% towards the total cost of the frontage improvements. We will 
work with you to agree the precise nature of the work to be jointly funded and agree 
what percentage will be covered by North West Leicestershire District Council.  
 
There are three levels of grant award, depending on the extent of the eligible works. 
Please see the following table for further details. 
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Grant 
percentage 
 

Eligible works 

50% Basic essential repairs of built fabric and redecoration. For 
example, repainting and repairing brickwork or render including 
on side walls that can be seen from the street. 

80% Specialist repair of historic features or replacement of 
incongruous frontages, windows, gutters or other architectural 
fabric in order to enhance the street scene. 

90% Same as 80% but where the changes have the potential for 
exceptional beneficial impact, such as schemes that also 
include work to upper floor windows and work to reinstate or 
repair chimneys. 

 
3. Application process 
 
Architectural consultancy support 
 
An architectural consultancy has been appointed by the council to support applicants 
to develop and oversee their frontage projects thorough to completion. The services 
of the architectural consultancy will be free of charge to the applicant, but will require 
the applicant to sign a letter of appointment with the architectural consultancy. The 
architectural consultancy appointed by the council has a wealth of experience of 
delivering similar frontage improvements in other towns. 
 
Overview of the two stage process 
 
The administration of the scheme is subdivided into two stages.  
 
Stage 1 overview 
 
In consultation with the applicant, the architectural consultancy will develop the 
design, prepare the necessary drawings and specification, and obtain an estimate of 
the cost of the proposed work. The application will be submitted to the grant panel 
for Stage 1 approval. 
 
Stage 2 overview 
 
If Stage 1 approval is granted by the grant panel, the project will proceed to Stage 2. 
The architectural consultancy will then source quotes from contractors based on the 
drawings and specification agreed at Stage 1. Following a report from the 
architectural consultancy, the panel will consider whether to approve a grant. If a 
grant offer is made, and is accepted by the applicant, the architectural consultancy 
will support the applicant to appoint the selected contractor, and will oversee the 
works through to completion. 
 
Further information regarding the two stage process 
 
Please see the following flow chart for an overview of the main components of each 
stage, and a detailed description of the indicative application process in Appendix 2. 
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Stage 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Stage 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Applicant contacts Business Focus team 

Applicant submits Stage 1 application form  

Initial site meeting with architectural consultancy 

and project officer 

The architectural consultancy supports the applicant to 

obtain necessary permissions, consents and approvals 

Stage 1 grant panel meeting 

Architectural consultancy issues tender documents to 

contractors.  

Applicant completes Stage 2 application form 

Grant offer letter sent to applicant. Signed and returned by applicant. 

Applicant signs contract with the selected contractor for the works 

Works on site, including site meetings and inspections. 

Contractor invoices, grant claims and payments. 

Development of design, specification and budget costing 

Stage 2 grant panel meeting 

Architectural consultancy recommends most suitable 

contractor to the applicant 
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Payment 
 
The grant will be paid in stages. The architectural consultancy will undertake 
inspections of the works, and will issue interim payment certificates in accordance 
with satisfactory works that have been carried out at the point of inspection. The 
contractor will invoice the applicant for the agreed works. The applicant will need to 
present the contractor’s invoice to the council, and the council will issue a grant 
payment for the agreed amount to the applicant. The applicant will then need to pay 
the contractor. 
 
After the frontage works have been completed (and approved by the architectural 
consultancy) you need to submit to the council the contractor’s invoice for the works 
agreed under the final interim payment certificate. At the same time a retention fee of 
2.5% will become due to the contractor once the practical completion certificate has 
been issued by the architectural consultancy. The council will then pay the agreed 
amount in the form a grant payment. At this point, we will require you to supply a 
copy of your bank statement showing proof of payment for all of the invoices 
received from the contractor.  
 
Please note there will be 5% ‘retention sum’ in the contract between you and the 
contractor. This is simply a relatively small proportion of the total cost of the contract 
value which will be held back from the contractor until certificates have been issued 
by the architectural consultancy. This is to help ensure that projects are completed to 
a high standard. 
 
The first half of the retention sum (2.5%) will become due to the contractor when the 
practical completion certificate has been issued by the architectural consultancy. The 
final 2.5% will be paid to the contractor when the ‘certificate of making good defects’ 
has been issued by the architectural consultancy six months after practical 
completion, subject to any defects having been made good. 
 
Please note that when an applicant states on the Stage 2 application form that they 
are able to reclaim VAT, the grant offer will be based on the net value of the eligible 
costs. 
 
Local Development Order/Planning permission 
 
North West Leicestershire District Council has made arrangements so that you will 
not need to worry about planning permission, so long as the improvements to your 
property meet the guidelines that have been set out in the Coalville Conservation 
Area Local Development Order (LDO).  
 
Please note that this LDO only grants permission, subject to conditions, for 
properties with shop frontages underlined in red on the map that forms part of the 
current LDO (please see Appendix A of the LDO for further information). 
 
We have also published the Coalville Frontage Improvement Scheme Design Guide 
which provides guidance about good shop fronts, and includes a sequence of 
questions which provide guidance regarding compliance with the LDO.  For further 
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information about the LDO and the design guide please speak to Development 
Control. Please telephone the duty officer after 1pm on 01530 454725.  
 
Any works to your frontage regardless of whether you apply or are successful in 
receiving a grant must still fit within what is described in the Local Development 
Order and the accompanying design guide. If you carry out work, you will have to 
make sure that you have all other necessary approvals in place (or applied for, as 
appropriate) including Advertisement Consent, Listed Building Consent, Building 
Regulations, and meet with any other regulations that apply to the property or to your 
business. 
 
Additional professional services 
 
If the architectural consultancy determines that further professional support is 
required (e.g. structural survey), you will have the opportunity to submit an 
application for additional professional services. The council will fund all or part of 
these costs, at the discretion of the grant panel. 
 
You will need to submit an ‘Additional Professional Services’ application form to the 
council in advance of contracting additional professional services. The applicant 
would be responsible for appointing any additional professional services, with the 
assistance of the architectural consultancy. 
 
You will need to include a written quote for the professional service. All quotes 
should be sourced from a member of a recognised professional institution with an 
appropriate level of specialist experience. If the cost of any individual professional 
service is greater than £999, three written quotes will need to be provided. 
 
Publicity and evaluation 
 
We are very keen to generate good news stories about work being done on the 
frontages in Coalville, so may ask you to participate in some publicity. Also, we will 
encourage you to do your own publicity so that your frontage project helps to attract 
more customers to spend more money with your business. We will ask you to 
mention your receipt of a grant from North West Leicestershire District Council. 
 
We will also ask you to complete a post grant survey to assess the impact of the 
scheme on your business and/or property. 
 
4. Contact details, further information and advice 
 
Please contact the Business Focus Team at businessfocus@nwleicestershire.gov.uk 
or ring 01530 454754 or 01530 454678 if you would like more information or to 
discuss your application for a frontage improvement grant. 
 
 
 
 
 
 

mailto:businessfocus@nwleicestershire.gov.uk
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Appendix 1: Coalville Frontage Improvement Scheme map 
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Appendix 2: Indicative application process  
 
Indicative application process – Actions by you 
 
Stage 1 
 

1. Check your eligibility 
Contact the Business Focus team to check your eligibility to apply to the 
Coalville Frontage Improvement Scheme.  

 
2. Submit Stage 1 application form 

Submit the application form supplied by the Business Focus team. Please 
ensure you include all required documentation as follows: 

 A copy of the lease or tenancy (if applicable)  

 A copy of the title for the property 
 

3. Attend initial site meeting with architectural consultancy and project 
officer 
This meeting will be an opportunity for all parties to discuss initial plans. 
 

4. Sign and return the letter of appointment for the architectural 
consultancy 
The letter of appointment is the agreement between you and the architectural 
consultancy. 
 

5. Submit additional professional services application (if the need for such 
support is identified by the architectural consultancy)  
If the architectural consultancy determines that other professional support is 
required, you have the opportunity to submit an application for additional 
professional services. The application form for additional professional services 
will be supplied by the council. 
 

6. Review initial sketch proposal 
Review the initial sketch proposal prepared by the architectural consultancy. 
 

7. Agree concept design 
You will need to agree and sign-off the concept design produced by the 
architectural consultancy. 

 
8. Note the decision of the grant panel in regard to whether the project 

progresses to Stage 2  
 

9. Obtain necessary permissions, consents and approvals 
Planning Permission, Building Regulations, Advertisement Consent, Listed 
Building Consent and other consents may be needed for alterations or change 
of use of the property. The architectural consultancy can guide you on this. 
You can also contact the relevant teams (Development Control and Building 
Control at North West Leicestershire District Council). 
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Stage 2 
 

10. Tenders returned 
Agree to proceed, on the basis of accepting the architectural consultancy’s 
advice regarding the most appropriate contractor for the project.  

 
11. Submit Stage 2 application form 

Following the receipt of the Stage 2 application form from the council, you will 
be required to submit the following with the form: 

o Copy of any statutory consent notifications 
o Evidence of consent from property owner (if applicable) 
o Details of the buildings insurance and any additional insurance 

required 
 

12. Accept grant conditions and return signed grant offer letter 
If the grant panel approves your Stage 2 application, you will then have to 
enter into a contract with North West Leicestershire District Council accepting 
the terms and conditions of the grant. If the cost of the work increases or 
additional work is undertaken, there is no obligation for the grant to be 
increased. You are advised to seek independent legal advice before signing 
the grant offer letter. 
 

13. Sign the contract with the selected contractor  
You will need to sign the contract with the contractor who has been approved 
by the architectural consultancy. 
 

14. Site meeting/s 
You will need to attend the site meeting/s between you, the contractor, the 
council and the architectural consultancy. 
 

15. Provide a copy of the contractor’s invoice to the council for the works 
agreed under the interim payment certificate 
 

16. Pay the contractor for works agreed under the interim payment 
certificate 
 

17. Following practical completion, provide a copy of the contractor’s 
invoice to the council for the works agreed under the final interim 
payment certificate, and the first half of the retention sum (2.5%) 
 

18. Pay the contractor for works agreed under the final interim payment 
certificate, and the first half of the retention sum (2.5%) 
 

19. Note the maintenance and operational information provided by the 
contractor.  
 

20. Note the as-built drawings supplied by the architectural consultancy. 
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21. Following the ‘certificate of making good defects’, provide a copy of the 
contractor’s invoice for the final retention sum (2.5%) 
 

22. Pay the contractor the final retention sum (2.5%) 
 

23. Submit evidence of payment 
Please submit evidence that you have paid the contractor. This will usually be 
in the form of the original quote, a copy of the invoice and a bank statement 
showing the payment leaving your account.  
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Indicative application process – Actions by us 
 

Stage 1 
 
 
1. Issue of Stage 1 application form 

The council will issue the Stage 1 application form for the applicant (‘you’) to 
complete. 
 

2. Assessment of your application  
We will assess your application, and ensure that you have submitted: 

 A copy of the lease or tenancy (if applicable)  

 A copy of the title for the property 
 
3. Initial discussion between project officer and architectural consultancy 

to discuss project, eligible works and options 
We will discuss your project with the architectural consultancy. 

 
4. Set up and attend initial site meeting between applicant, architectural 

consultancy and project officer 
We will set up a meeting for all parties to discuss initial plans. 

 
5. Initial site assessment  

The architectural consultancy will undertake the initial site assessment during 
the initial site meeting. 
 

6. Letter of appointment for the architectural consultancy 
The architectural consultancy will issue the letter of appointment to you as the 
applicant. 

 
7. Architectural consultancy to determine additional professional services 

required, including surveys 
The architectural consultancy will inform you whether any additional 
professional services are required (e.g. structural survey).  

 
8. Architectural consultancy to appoint additional professional support if 

required 
Additional professional services will be appointed on your behalf by the 
architectural consultancy if your application for additional professional 
services is approved. 

 
9. Site analysis and survey work 

Measured survey and visual inspection of existing frontage by architectural 
consultancy, including investigatory opening up works, where possible. 
 

10. Initial sketch proposal  
The architectural consultancy will prepare an initial sketch showing the 
possible design of the frontage. 
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11. Concept scheme completed 
The concept scheme will be prepared by the architectural consultancy in 
accordance with the initial agreed sketch and in adherence with the Coalville 
Frontage Improvement Scheme Design Guide. 

 
12. Concept design issued  

Drawings will be issued to the applicant and the council for sign-off. 
 

13. Budget cost obtained from three contractors 
The architectural consultancy will obtain budget costing from three suitable 
contractors. 
 

14. Detailed drawings and tender documentation  
Detailed drawings, and tender documentation, including the schedule of works 
and specification, will be prepared by the architectural consultancy. 

 
15. Appropriate form of building contract 

Architectural consultancy to advise on the appropriate form of building 
contract. 

 
16. Architectural consultancy to act a principal designer under CDM 

regulations 2015 
Preparation of designer’s risk assessment, pre-construction information, and 
obtain risk assessments from sub-consultants. 

 
17. Architectural consultancy to prepare written report for grant panel, 

including an estimate of the total cost of the proposed works 
The architectural consultancy will prepare a written report for the Stage 1 
panel meeting. 

 
18. Stage 1 grant panel meeting 

We will convene a Stage 1 panel meeting to assess whether your project can 
proceed to Stage 2.  
 

19. Inform applicant of the grant panel decision in regard to whether the 
project progresses to Stage 2 
We will inform you of the panel’s decision.  

 
20. Support to obtain necessary permissions, consents and approvals 

If the scope of the works falls out of the remit of the Local Development Order 
or if other permissions etc are deemed necessary, then the architectural 
consultancy will provide guidance on how to obtain these and discharge any 
conditions. Please note that the applicant is responsible for the payment of 
fees for statutory consents. 

 
Stage 2 

 
21. Issue of tender documents  

The architectural consultancy will send out the detailed drawings and other 
documents to contractors to tender. 
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22. Tender assessment and report  

The architectural consultancy will assess tenders on price and merit, and will 
advise the applicant of the most appropriate contractor for the project. 

 
23. Stage 2 application  

The council will issue the stage 2 application form for the applicant to 
complete.   

 
24. Stage 2 grant panel meeting 

The Stage 2 application (including detailed drawings and other tender 
documentation) will be considered by the panel. 

 
25. Grant offer letter sent to applicant 

If the application is approved at the Stage 2 grant panel meeting, the council 
will send a grant offer letter to the applicant.  

 
26. Contract with selected contractor 

Following acceptance of the grant offer by the applicant, the architectural 
consultancy will prepare a suitable form of contract for signing by the 
applicant and the contractor. The date for commencement on site and the 
completion date will be recorded within the contract. 

 
27. Works commence on site 

The contractor starts on site in accordance with the date in the contract. 
 

28. Site meetings/s 
Site meeting/s between applicant, contractor, project officer, and architectural 
consultancy. Chaired and minuted by architectural consultancy. Progress 
assessed against the schedule of works and drawings. 

 
29. Interim payment certificate  

The architectural consultancy will issue an interim payment certificate in 
accordance with satisfactory works undertaken at the point of inspection. 

 
30. Payment of grant to applicant in accordance with interim payment 

certificate 
The council will issue a grant payment for the works agreed in the interim 
payment certificate after the applicant has provided a copy of the contractor’s 
invoice. The grant will be paid at the agreed intervention rate e.g. 50%, 80%, 
90%. 

 
31. Practical completion 

The architectural consultancy will carry out practical completion inspection. 
On satisfactory inspection, the practical completion certificate will be issued 
and the final interim payment certificate will be issued. The first half of the 
retention sum (2.5%) will be released to the contractor. 

 
32. Payment of grant to applicant in accordance with the final interim 

payment certificate and release of half of the retention fee 



16 
 

The council will issue a grant payment for the works agreed in the final interim 
payment certificate, and half of the retention fee (2.5%), after the applicant 
has provided a copy of the contractor’s invoice. 

 
33. Maintenance and operational information 

The maintenance and operational information relating to the works to be 
provided to the applicant by the contractor. 

 
34. As-built drawings 

The drawings will be updated as required by the architectural consultancy and 
will be issued to the applicant for record purposes. 

 
35. 6 months defects inspection 

The architectural consultancy will carry out a defects inspection 6 months 
following practical completion. Subject to resolution of defects, the ‘certificate 
of making good defects’ will be issued, and the final 2.5% retention sum will 
become due to the contractor. 

 
36. Payment of final retention sum to applicant in accordance with the 

certificate of making good defects 
The council will issue a grant payment for the final retention sum of 2.5% after 
the applicant has provided a copy of the contractor’s invoice. 

 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 


