
The Coalville Project is a wide ranging project that aims to regenerate and build 
confidence in Coalville over the next three years and beyond. Our intention is that 
projects and changes in the town that have a positive impact will carry the ‘Coalville 
Project’ stamp.  
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We need to work with partners to affect visible change in the town with schemes that 
are achievable and tick lots of boxes. E.g. The former Pick and Shovel has now been 
transformed from a derelict pub that had been empty for over a decade into a good 
looking building that provides much needed affordable housing.   
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Stakeholders and partners can contribute ideas and actions to the project, challenge 
decisions and provide links out into the communities of Coalville, as well as expertise 
in any relevant areas.  
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The project covers wider Coalville and includes five specific areas. 1. Centre of town 
and the four squares (see next slide). 2. Bardon Grange. With around 3,000 new 
houses planned for this area over the next two decades, this is an important site, 
particularly in terms of our Local Plan. Once they’re built, we need to make sure that 
households use services and shops in and around Coalville, and that Section 106 
contributions from developers help towards the aim of regenerating the town. 3. 
Snibston. Now that Leicestershire County Council has made its decision about the 
Discovery Museum, we need to make the most of the assets – the Century Theatre, 
the country park and the Scheduled Ancient Monuments – on the site, as well as the 
collections previously held in the museum. We also need to make sure the town’s rich 
heritage is celebrated in new ways that are accessible to all. 4. Hermitage Leisure 
Centre. This is included as it is the major leisure provider for people in the area. We 
need to make sure it is being used in the best way and decide how our investment in 
leisure should be spent in the future. 5. Cropston Drive. This is one of the council’s 
biggest land assets. A decision needs to be made about whether or not to sell the 
land and use the funds elsewhere – possibly providing funds for elements of the 
Coalville Project.   
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The Four Squares proposal was put together in 2007 by the Prince’s Foundation and 
looked at linking Stenson Square (where the Council Offices are) with Marlborough 
Square, Memorial Square and the Belvoir Shopping centre area via vibrant streets. 
This town centre area is one that the Coalville Project is focused on. The leader has 
an aspiration to see one iconic building either built or regenerated each year for the 
next three years. This could be something like the new Royal Oak development where 
the Pick and Shovel pub used to be, which has turned an eyesore into an attractive 
building on this important crossroads in Coalville.  
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We carried out some research in September, which gave us an insight into how 
people feel about Coalville. Whilst they acknowledged it has its problems (mainly to 
do with the precinct, car parking, leisure activities and empty shops), we found that 
people are really positive about the town’s people, its sense of community and its 
heritage. They were also very keen to contribute ideas for the future regeneration of 
the town. We aim to tap into this enthusiasm by working with all parts of the 
community and giving ownership to others to help build confidence in Coalville.  
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A lot of the change that people tell us they want to see in Coalville is completely out 
of the district council’s control (e.g. the Belvoir Shopping Centre, the type of shops 
that locate here etc). We’re concentrating on the things that we have complete 
control over and the things we can work on with credible partners, whilst still talking 
to retailers and business owners about their plans, supporting them where we can.  
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The district council clearly can’t regenerate Coalville on its own. There is a limit to its 
resources and its power. But we believe that a lot can be achieved by working 
together with organisations and partners from all sectors.  
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A lot of Coalville’s regeneration will be about how people interact with buildings and 
spaces, so physical change is important. But this is only one element of the Coalville 
Project. The work with stakeholders will incorporate heritage, business, people and 
the green agenda into the project.  
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We have established four main engagement groups; Members, staff, community and 
schools and businesses. We’re also tapping into existing groups, to make sure the 
message and workload is spread as far as possible. Members of the project group are 
also meeting with key individuals on a one to one basis to emphasise our 
commitment to this project and see how we can work together.  
 
 

10 



A lot of this project is about the way we all talk about the town. We want to celebrate 
positivity and challenge negativity – in our words and our actions. This can be as 
simple as sharing each other’s positive news on social media, or it can be sharing 
information between ourselves. Publicity will be part of this, and we can use the 
Coalville Project stamp on positive projects and schemes to start showing the public 
that things are changing.  
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Anyone with ideas about how to improve Coalville or comments about the project 
can contact us directly.  
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