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The benefit to the staff is that the new employer has more time to integrate the data into their 
procedures. In particular, the new operator can confirm the new arrangements to the local 
government pension fund so that staff can have certainty that their pension arrangements will 
continue unaffected. 
These benefits are viewed by the project team and senior management to outweigh the risks 
(as mitigated) of processing the data in this way. 
 
Why are we doing this early? What are the benefits?  
What is the benefit for us and the benefit for the data subject? 
 
What do we want to achieve? Be more precise.. 

Step 3: Consultation process 

Consider how to consult with relevant stakeholders: describe when and how you will 
seek individuals’ views – or justify why it’s not appropriate to do so. Who else do you need to 
involve within your organisation? Do you need to ask your processors to assist? Do you plan 
to consult information security experts, or any other experts? 

Staff have been consulted throughout the procurement process and have already met with 
the data recipient since the decision was made to appoint them. Have all staff met? 
When/How did they meet?The new provider came to each leisure center in the second half of 
January 2019 and presented to staff on the post-transfer proposals. Subsequent meetings 
have also been held to the extent that measurements for new uniforms have already been 
taken. Staff are aware of the TUPE transfer and the necessity to transfer personal data from 
multiple engagement sessions throughout the procurement process (and beforehand) as well 
as through an information leaflet that was circulated to affected staff. Regular updates have 
also been given to staff through a text messaging system. In addition, staff representatives 
from relevant trade unions have been consulted as the process has developed. Staff have 
been given multiple opportunities to raise concerns both through group meetings and by 
making managers available individually.  How do we know they are aware? Have we provided 
letters? NAs a result of the in-depth engagement that has taken place with staff, no further 
consultation is deemed necessary for this item of processing. 
Have we given staff an opportunity to give their views?  
Who will be supporting in this transfer? HR, IT, Legal, Leisure management? 
Why do we deem no further consultation is necessary? (back up) 
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Step 4: Assess necessity and proportionality 

Describe compliance and proportionality measures, in particular: what is your lawful 
basis for processing? Does the processing actually achieve your purpose? Is there another 
way to achieve the same outcome? How will you prevent function creep? How will you ensure 
data quality and data minimisation? What information will you give individuals? How will you 
help to support their rights? What measures do you take to ensure processors comply? How 
do you safeguard any international transfers? 

Lawful basis for processing is that it is necessary for the performance of a  Legitimate Interest 
GDPR 6 1 (f). The Legitimate Interests in question is the delivery of leisure services and the 
proper employment of staff in order to carry this out. The benefits to the interests of all parties 
in respect of this early sharing of data is detailed above. 
Include why we are doing this early 
Data quality and minimasation needs to be coveredThe data being shared will only be that 
required for the transfer of staff under TUPE. No additional data will be shared (as mentioned 
above in respect of special category data). 
How will we support their rights? (right to object, rectification, accuracy, access) will they 
contact us or new leisure provider? It is briefly covered in the ISAWhile the employees remain 
employed by the Council, their rights in respect of their data will remain unchanged. Any 
amendments to their data must be passed through to the new employer by the Council as 
described above.  
A data sharing agreement will be put in place which, amongst other matters, requires both 
parties to cooperate to ensure the accuracy of the data and to give effect to the rights of all 
data subjects. The data sharing agreement also states that any Include that international 
transfers must be done in compliance with the GDPR.  included in ISAProcessing is 
necessary for the continued successful delivery of leisure services through the smooth 
transition of staff. The imperative for the early transfer of information along with the benefits 
that it will provide to the leisure project, the new provider and the staff are detailed above. 
There is no other way of achieving this outcomeWe can achieve this outcome through TUPE 
although we need to state why we are doing this early. Function creep will be prevented by a 
data sharing agreement which limits the purposes for which the data can be used. This 
agreement will ensure that the data recipient complies with relevant legislation. 
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Comments: 
Consultation undertaken as part of wider staff discussions around the TUPE transfer. 
 

This DPIA will kept under 
review by: 

Paul Sanders The DPO should also review ongoing 
compliance with DPIA 

 




