NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL

JOB DESCRIPTION

DIRECTORATE:

COMMUNITY
LOCATION:


COUNCIL OFFICES, COALVILLE

POST TITLE:


HEAD OF HOUSING

APPROVED GRADE:
£48,000 - £49,000
RESPONSIBLE TO:

DIRECTOR OF COMMUNITY

This job description and employee specification has been developed to reflect the Leicestershire & Rutland Improvement Partnership (LRIP) Management Competency Framework of:

	COMPETENCY
	CROSS REFERENCE TO NATIONAL STANDARDS



	Collaborates and works with partners
	Actively involves internal and external partners to develop and achieve shared goals and objectives.

	Engages with the community & other stakeholders
	Ensures decision-making is properly informed by others within the local community.

	Delivers customer focussed services
	Actively involves internal and external customers / partners to develop and deliver effective services.

	Is politically sensitive
	Demonstrates behaviours that are sensitive to the aspirations and perceptions of others.

	Is strategically focussed
	Is able to see the bigger picture and focuses decision-making on the achievement of agreed long-term goals.

	Manages diversity in practice
	Values and respects differences between people (and the service benefits that can arise), challenges discrimination and treats others with respect.

	Manages change
	Understands the need for change and actively manage the change process to conclusion.

	Manages performance
	Agrees and sets targets and motivates others to achieve them.

	Manages the job
	Prioritises tasks to make the best use of resources to deliver the job.

	Communicates
	Gets the message across clearly and appropriately to the needs of the audience.

	Develops talent
	Makes the best use of talents and skills of people in achieving agreed objectives.

	Manages within teams
	Manages individuals and tasks and helps teams to achieve agreed goal.

	Provides leadership
	Inspires and leads others to achieve success.


KEY RELATIONSHIPS

The Audit Commission Housing Inspectorate; Director of Community; Housing Improvement Group; elected members; the voluntary sector; Town & Parish Councils; the police; contractors and other external organisations; the County Council; the Public; PCT.

AUTHORITIES

Operates within the specific framework of authority agreed by the Council through the Director of Community

JOB PURPOSE

The overall purpose of this role is to deliver step-improvement to the housing landlord service ensuring it meets the needs of current tenants and is capable of continuous adaptation to respond to future needs.  In this pursuit the post-holder will need to bring an acute understanding of excellence in housing, strong leadership, change management and influencing skills.  Securing the immediate confidence of the Audit Commission Housing Inspectorate, the Housing Corporation, the Council’s corporate leadership team, staff and tenants is crucial.   The post-holder will also participate in the development and promotion of the proposals for housing stock transfer ensuring that tenants and staff are positively engaged in the process and that housing landlord improvement activities are joined up to the wider objectives for transfer.

PRINCIPAL SERVICE DUTIES AND RESPONSIBILITIES
Leadership and transformational change

1. Provide highly visible and accountable, transformational leadership that will positively facilitate the turnaround of poor performing housing landlord services and will promote the benefits to be gained through housing stock transfer.

2.   Develop and deliver a Change Management Strategy that generates a clear internal and external understanding of the required change journey and how people will contribute and be supported.  Actively promote positive progress.

3. Ensure a performance management framework is developed and utilised across the whole service and a performance-focused culture is strongly embedded.

4. Contribute to the Council’s wider improvement journey by ensuring that change and improvement for the housing landlord service actively supports and builds confidence in the CPA.   Influence the delivery of excellent, value for money corporate support services for housing.

5. Develop a Partnership Strategy to ensure ongoing effective methods of collaborative partnership working across the whole housing landlord service.  Directly lead work with key partners or on transformational service improvement projects via the LSP/LAA.  Secure partnership delivery chains for housing landlord objectives in the Consolidated Housing Improvement Plan.

Strategy and Policy

6. Utilise high level awareness of the external environment including the profile and needs of customers, expectations for excellence in the housing environment and what the best housing organisations are doing to develop vision, strategy and policy in the housing landlord area.   Strategies to include (but not limited to):  Efficiency, Customer Service and Feedback, Tenant Participation, Neighbourhood Management, Services for Vulnerable People and People with Diverse Needs, Asset Management.

7. Ensure that strategies for the landlord service are effectively aligned to the Council’s strategic aims and priorities.  This will include joining up with plans for Housing Strategy, Neighbourhood Management and Community Engagement. Ensure effective links between customers needs and expectations and the developing stock transfer proposals.

8.  Take a leading role in the ongoing development and review of the Consolidated Housing Improvement Programme in so far as it relates to housing landlord functions.

8. Ensure that the housing policy and procedure framework are appropriately designed to ensure the aims and objectives of the landlord service are properly operated, communicated, monitored and evaluated.

9. Maintain an awareness of the Housing Corporation Regulatory Framework and general expectations of an RSL to ensure that, in the event of a positive ballot result, the housing service can adapt to this new operating environment.

Management

10. Provide support to the Director, which will include being an effective member of the Senior Management Team, deputising for him/her when necessary and providing expert professional advice.

11. Ensure the staff structure (including job designs) support the delivery of housing objectives.  Make recommendations for change when necessary.  Ensure a housing workforce plan, which aims to recruit, at the right time, staff with the appropriate skills, experience and knowledge.  Ensure a balance in the workforce between fully competent staff and those with potential to develop and evolve into changing roles.

12. Develop teams and individuals in the service through active promotion and role modelling of the standards and conducts of behaviour expected of all Council employees.  Ensure training needs analysis and appraisal.  Identify and respond to capability and disciplinary matters.

13. Identify the need for financial resources to support housing objectives and develop the HRA Business Plan.  Control, monitor and manage capital and revenue budgets allocated to the landlord service.  Identify cashable and non-cashable efficiency gains.

14. Maximise sources of external funding through the development of all capital and revenue bids including regeneration programmes, supporting people initiatives and other complementary funding regimes associated with housing landlord functions.

PRINCIPAL CORPORATE  RESPONSIBILITIES
 Specific to post:

1. To work closely with the Director of Community and elected members to deliver the Council’s vision and to provide elected members with the necessary support for their roles in connection with the housing landlord service 

Generic to Heads of Services:

1. To facilitate the committees and boards of the Council in the delivery of the Council’s strategic aims and to support elected members in their executive role.

2. To promote and support the implementation and operation of a corporate culture throughout the organisation for performance management and customer care.

3. To promote, facilitate and review the corporate use of systems, processes and technology.

4. To develop, to the fullest degree, personal skills and professional knowledge which will contribute to effective team working within the team.

5. To initiate, facilitate and participate in joint working relationships and partnerships with local communities and external bodies, clearly communicating corporate priorities and objectives.

6. To promote the value of diversity.

7. To ensure equal treatment regardless of gender, race, nationality, religion, disability, marital status, age or sexual preference with all people with whom the job holder comes into contact.

8. To participate in the Council’s programme to maintain the Investors in people standard and contribute towards achieving other quality assurance accreditation programmes.

9. The job holder has specific responsibilities for the health and safety of themselves, their colleagues, contractors, elected representatives, visitors and members of the public. These responsibilities are set out in detail in the Council’s policy statement on health and safety.

10.
As part of your duties you will be required to provide an out of hours service as part of the Council's Major Incident / operational response.

	Signed ..........................................................


Postholder
	Dated ............................................................

	
	

	Signed ..........................................................


Chief Executive
	Dated ............................................................


EMPLOYEE SPECIFICATION
POST:
  Head of Housing 




DATE:  June 2006 

DIRECTORATE:  Community
	JOB REQUIREMENT
	ESSENTIAL
	DESIRABLE
	EVIDENCE

	
	
	
	

	EDUCATIONAL QUALIFICATIONS
	
	
	

	Membership of the Chartered Institute of Housing and evidence of continued professional development.


	
	D
	Application Form

	WORK EXPERIENCE
	
	
	

	Track record at a senior level of leading and delivering step improvement to housing services 

A track record of demonstrable success in change management and changing cultures in a way that has successfully improved services or influenced departures from traditional ways of working

Successful record of engaging effectively with others, building productive working relationships, which may have included a variety of communities, including high profile stakeholders, government, public agencies, statutory authorities etc

Demonstrable experience of managing significant financial resources and appreciation of aspects relating to value for money, probity, stewardship and accountability

Demonstrable track record of operating quality services via an effective equal opportunities agenda within an organisation of similar complexity

Evidence of successfully communicating the standing and reputation of an organisation
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	Application Form / Interview

Interview / References / Application Form

Interview / References / Application Form

Interview / References / Application Form

Interview / References 

Interview / References

	KNOWLEDGE
	
	
	

	Knowledge and understanding of the role of Local Government and the environment within which it operates

	
	D
	Interview

	SKILLS & ABILITIES
	
	
	

	Excellent leadership and management skills with ability to motivate a team 

Ability to work corporately and as part of a team, with a strong work ethic

Strong interpersonal skills with good communication, networking, negotiating and ambassadorial skills

Strongly analytical, numerate and excellent writing abilities

Vision, creativity and the confidence to challenge traditional thinking

Results orientated, flexible, creative and above all, a deliverer

Ambitious, driven and energetic with strong personal commitment to the delivery of excellent services

Visible, approachable and accessible

Resilient, determined and confident

Ability to manage projects

Ability to manage substantial budgets

Ability to undertake risk management

Ability to listen and respond to the needs of the community, and a commitment to the concept of community governance

Ability to operate within a political environment, working with elected members 
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	Application Form / Interview / References

Interview / References

Interview / Test

Interview / Test

Interview

Interview

Interview

Interview / References

Interview

Interview / References

Interview / References

Interview / References

Interview

Interview

	OTHER
	
	
	

	Be prepared to be flexible according to work demands

Good attendance record (excluding disability related absence)
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	Interview

Medical Questionnaire 


