INTRODUCTORY TENANCY POLICY

1.
Statement of Purpose

This policy will help support successful tenancies and aid in the creation of sustainable communities.

Introductory Tenancies will be used for all new tenancies from 1st April 2007.  Exceptions would be tenants moving within our own stock or transferring from other Local Authorities who hold secure tenancies or from a registered social landlord who hold assured tenancies.

Introductory Tenancies are a probationary period of 12 months.  

For the Introductory Tenancy to end successfully and converted to a Secure Tenancy, the first 12 months must be conducted in a satisfactory manner.

If there have been no breaches of the tenancy, it would automatically become a Secure Tenancy.  If during the introductory period we can demonstrate that conduct has been unsatisfactory, the tenancy can be terminated or extended.  
To extend the Introductory Tenancy, a Notice to Terminate must be served within the 12 month Introductory Period.
To terminate the tenancy, a Notice to Terminate must be served within the 12 month Introductory Period and a Possession Order obtained by the Court.  If the Council can evidence the correct papers have been served in the required way, the Judge must grant the Council possession.
We will conduct a quarterly review of the tenancy and ensure support is provided where possible.

2.
Our Approach
2.1  
Improving the quality of life for all residents
2.1.1 We will encourage a culture of “Respect” for neighbourhoods and help to create communities where people want to live and can do so peacefully, enjoying their homes without the fear of crime or anti-social behaviour.

2.1.2 Introductory Tenancies will contribute to:

· Community Safety

· Crime reduction

· The protection of individuals from the effects of anti-social behaviour

· Good neighbour relations and tolerance of lifestyle differences

2.2
Commitment to Support
2.2.1
We will enable residents to become knowledgeable about their rights and responsibilities as tenants and to acquire and use the appropriate skills to maintain a tenancy successfully.

2.2.2
Every effort will be made to sustain Introductory Tenancies by closely working with tenants in this process.

2.2.3
Vulnerability assessments and support evaluations will take place as part of the tenancy sign up process.

2.2.4 Tenants will be offered information and referrals for support to match their needs.

2.2.5
The Tenancy Sustainment Team will visit all new residents within 2-4 weeks of the start of their tenancy to ensure that they understand their responsibilities as tenants and to ensure the support needs have been adequately gauged.
2.1.6 Further reviews will be undertaken at quarterly intervals throughout the Introductory period.

2.1.7 Additional support needs will be identified during the reviews and additional support provided, where possible.

3 Tenant Responsibility

3.1
During the Introductory Tenancy, all tenants will be expected to abide by their tenancy agreement and the policies set out by the Council.

3.1 Tenants will be encouraged to participate and access the support mechanisms which have been identified.

3.2 Tenants will be encouraged to participate in tenant and resident associations and other Council consultation activities.

3.3 There is a mechanism by which tenants have the right of review against a decision to serve a Notice to Terminate the tenancy.  

4 Council Responsibility

4.1 The onus will be on the Council to demonstrate that it has identified needs, provided support and followed procedures.

4.2 Where clear breaches in the tenancy have been made, and there is no improvement of the tenancy, enforcement action will be taken.

4.3 The Council will evict tenants that have clearly breached their tenancy and other appropriate options have been exhausted.

5.
Monitoring and Review

The success of this scheme will be evaluated after the first 12 months of operation.  At this time the focus will be on the effectiveness of our new approach, working relationships with partners and satisfaction of new tenants.  The Service Manager for Housing Management will review the operation of the policy, with consultation of staff and tenants on a regular basis and report the outcomes of the review to the Service Management Team.  The number of Introductory Tenancies successfully converted to Secure Tenancies will be the used as part of the evaluation.

Performance will be monitored internally on a quarterly basis by recording the number of successful starter tenancies (after the first year), number of failures and a breakdown of the tenants failing.



















