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Performance & Finance Working Group No 67
Date of Meeting 20 September 2023




Time 10:00-12:00
Venue: Forest (Council Chamber)
	Working Group Attendees

	Pam McGowan (PM)
	Ray Finney (RF)

	Stuart Manning (SM)
	


	Council Attendees

	David Moxon (DM)
	Councillor Peter Moult

	
	Councillor Andrew Woodman


Welcome
DM welcomed the attendees.
Considerations towards 2024/24 HRA & Capital Budgets
· DM confirmed that the August CPI announced today, 20 September, was 6.7% and represented and small but nonetheless surprising fall on July’s figures.
· The September data released in a month’s time would be used to determine the changes for rents, service charges as well as fees and charges for 2024/25.
· The meeting was reminded that last year, rent increases were limited to 7% by Government.  With most service charges, where applied, increasing by 10.1%
· Challenges in terms of costs remained significant as the service remained committed to improving the decency of the homes through the Home Improvement Programme (HIP)
· There were also considerable costs associated with the move toward zero carbon in regards the thermal efficiency of our homes
· Other factors to consider include:
Inflation remaining high which affects costs

Unemployment very low in comparative terms in the district

Repayment of loans to buy the housing stock in 2012

Complaints Monitoring
· DM explained that the number of complaints and enquiries had increased from 60 in 2017/18 to 499 in 2022/23
· Of these, 142 were stage 1 complaints and 28 were complaints for which a compensation payment was made.

· DM advised that for the first six months of 2023/24, there had already been 37 compensation payments made.

· For 2022/23, 4 complaints had been referred to the Ombudsman for independent assessment.
· The number of days to respond to a complaint is set at 10 working days for each of Stage 1 and Stage 2.  In 2022/23 the average number of days to respond by the Housing service was 9 days.

· Within the 499 complaints and enquiries shown above, 193 were Councillor enquiries and a further 96 MP enquiries.  86% of responded to on time.
National Fraud Initiative
· DM explained that this was a biennial exercise.  The data was shared with the Cabinet Office in October 2022.  This is matched to data shared by other organisations and the results or matches published in January 2023 for review.
· It’s estimated by the Cabinet Office that £443M of fraud has been detected between Oct 2020 and Dec 2022.
· In total since 1996, this figure is put at £2.4billion.

· For the Housing service, matching tenants in properties and individuals on waiting lists and RTB, there were 862 matches of which all, bar 2, can be explained.  Investigation are continuing on these cases.

· Previously, DM explained, NFI has identified a person who remained in the UK beyond the permitted period as well as a son living in a property where succession had not been granted due to administrative errors.
Housemark Pulse Report
· The quarterly Pulse report cover the period April to July 2023.

· The data where shared, can be matched to the replies from all other social landlords who had responded and, separately, against the results for landlords and ALMOs with less than 10k properties.

· Some, but not all questions feed into the Tenant Satisfaction Measures (TSMs)

Actions

DM to provide a list of new build where being developed by the Authority.
DM to confirm via what format RF and SM will have been asked to complete the TSM survey as they were unaware of these being received.

Can the number of operatives Vs positions available be understood and shared? (DM)

Check with Open Spaces & Parks, the plans for the large oak tree outside 14 Willn Close.

With regards the same property, check when the kitchen is due for replacement

Share Q1 Housemark Pulse report with Cllrs Moult and Woodman

