RENT ARREARS AND INCOME COLLECTION POLICY

Statement of Purpose

North West Leicestershire District Council (the Council) aims to maximise rent income from tenants in order to achieve our aims of delivering an efficient and effective housing management and maintenance service that is recognised for its high standards of customer care and customer involvement. 

Where rent arrears occur, the Council will adopt a robust and sensitive approach, in order to help tenants rectify the situation.

The Policy will be publicised in plain language and made available to tenants on request.  This document can be obtained in large print or translated into other languages, if required.

Aims and Objectives 

North West Leicestershire District Council’s ultimate aim is to collect 100% of any rent due

If this is not possible, the Council’s Rent Arrears Policy is to minimise the level of rent arrears in a sensitive, but effective manner. In accordance with this, Housing staff will provide assistance and guidance to customers to maximise Income and advice on repayments

The aims of the Policy apply to all tenanted properties managed by North West Leicestershire District Council. 

North West Leicestershire District Council’s Housing Management staff:

To offer early appropriate professional support and guidance to tenants to reduce rent arrears;

To monitor levels of rent arrears and have early intervention mechanisms in place, which prevent rent arrears arising;

To take appropriate action in accordance with the level of rent arrears;

To prevent homelessness arising and assist in the Council’s wider strategic objectives.

To avoid unnecessary Court Action.

To continue to use Eviction as a last resort where repayment arrangements have not been made, or are being continually broken

To provide a wide range of payment options, and review these methods regularly.

Diversity

The Council will adopt a robust and sensitive approach to recovering rent arrears.  It understands that tenant’s circumstances change for a variety of reasons and this often makes is difficult to pay the rent.  The term ‘rent arrears’ applies to both rent and service charges, but excludes support charges.
The Council will ensure that no individual is discriminated against on grounds of martial status, sex, disability, age, sexual orientation, racial ground or other personal attributes including religious beliefs or political opinions.

The Council will pursue all possible avenues of recovery; this may involve legal remedies resulting in repossession of the property.  Legal action will only be taken when all other means of recovery of rent arrears have been exhausted.  Evictions will only be considered as a last resort where all other alternatives actions have failed. 

Prevention of Rent Arrears

The Housing Department have set up robust procedures since the introduction of the new County Court protocol for applications for possession based on rent. The Protocol relates to “pre-action” events, and is primarily to be used before issuing a case to Court. A copy of this protocol is available within the Housing Management Manual 2007.

In conjunction with this, the Housing Department have also issued guidelines to follow the protocol, and a pro-forma, listing all action taken by the Housing Officer before listing for Court has been developed to ensure the correct procedures are followed.

The protocol’s initial impact is to ensure that any Registered Social Landlord or Local Authority wishing to make an application to the Courts for possession based on rent, promote that they are doing so with equality and that they are eliminating discrimination before Proceedings are issued. It is also a requirement before applying to the Court for Possession to ensure that vulnerable tenants needs have been met and special care has been addressed to them, in particular the tenants who may experience mental health difficulties.

Tenants’ Responsibilities

The term ‘tenant’ includes sole and any joint tenants.

If two or more people have signed the tenancy agreement (joint tenants), they are jointly and severally liable for the payment of rent.  This means that each person is fully responsible for the payment of rent and any arrears of rent.

Tenants have an obligation under the Terms and Conditions of their Tenancy Agreement to pay rent due every week, in advance or before the end of that specific rental period.

It is the tenant’s responsibility to notify the Council of any changes in their circumstances, which may affect their ability to pay their rent.

Tenants can choose to pay their rent from one of the following methods: -

Cash or cheque





Standing Order or Direct Debit

Credit or Debit Card in person, by phone or over the Internet

Post Office Giro

Current Tenant Arrears Process

We will:

· Offer a private interview either at the Council Office or at the customers home

· Assist in maximising Income by signposting possible Benefits up takes and referring for Specialist Money Advice.

· Work out reasonable repayment schedules

If Customers owe the Council rent, we will take action against them. We will however give the Customer every opportunity to make agreements to repay the arrears, and should they keep to the arrangement, we will not take further action.

At each stage in the arrears process, we will contact customers and ask them to pay the money owed. Should the customer fail to make the payment, and does not offer a satisfactory payment arrangement

Former Tenant Arrears

Tenants who end a tenancy are known as former tenants. If they leave any rent outstanding on their account, then this is known as Former Tenant Arrears (FTA). The approach to collecting current arrears is also applied to former tenant arrears in providing advice and opportunity to pay. 

Former tenants are contacted and given an opportunity to clear their arrears in full or by instalments. If no contact is made, an agreement can not be reached, and we are certain of the whereabouts of the former tenant, the debts can be secured using Money Claims through the County Courts. Taking legal action, as with Current tenants, remains the final sanction

When debts remain of little value and are uneconomical to pursue through the County Courts, consideration will be given to writing off these amounts.

Garage Arrears

Every opportunity will be given to Customers who have Garage account arrears, to either clear the arrears in full or by an agreed instalment plan. If garage arrears persist, then the Council will give one weeks notice to repossess the garage and pursue the Garage Arrears in line with the above Former Tenancy process

Rechargeable Repairs

Council Customers who have had works completed at the Council’s expense will be recharged in line with the Council’s Rechargeable Repairs Policy. Failure to pay an invoice for repairs could result in the Council looking again to pursue payment through the County Courts.

Legal Proceedings and Court Costs

Proceedings through the County Courts will only be taken as a final resort. If tenants are taken to Court they will be responsible for any Court Costs incurred as well as any outstanding rent arrears.

Review & Performance Monitoring

The Council will formally review its Rent Arrears Policy on a bi-annual basis taking into consideration strategic and ‘best value’ aims and objectives and agreed performance indicators. It also the Housing Departments continued aims to draw on best practice, and to deliver any government led initiatives which will enable the effective recovery of Rent Arrears

The council will monitor performance on rent arrears using statutory performance indicators as follows:-

BVPI 66a – Rent Collected by the Local Authority as a proportion of rents owned on HRA dwellings

BVPI 66b – The number of Local Authority tenants with more than 7 weeks of gross rent arrears as a % of the total number of Council Tenants

BVPI 66c – Percentage of Local Authority tenants, in arrears, who have had a Notice of Seeking Possession served

BVPI66d – Percentage of Council tenants evicted as a result of rent arrears

In addition to the Best Value Performance Indicators above, the Council have set several Local Performance Indicators that are measured and targeted on a monthly basis to ensure the continued improvement in performance culture within the Housing Department

Complaints
The Council operates a Complaints Procedure that is available to any person who is not satisfied with the way in which their case has been dealt with.  Details of the Complaints Procedure can be obtained from the Council Offices, Hermitage Road, Coalville or by telephoning 01530 454545.

Separate from the Complaints Procedure any tenant who disputes the amount of rent arrears or any repayment programme can ask for an explanation from the Housing Officer or ask for an appointment with the Senior Housing Officer.  The Senior Housing Officer will review the case and in the event of any dispute will refer the case to the Head of Housing Management. 
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